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Additional Funding Request – (Guidance for Providers)
Only use this form if you are requesting additional funding for an existing placement.
If you have your own format, this is acceptable on the basis that all areas are covered in that document. 
Additional funding will only be agreed when the Trust feels it is essential to maintain a safe placement. Providers are expected to agree that this will be reviewed monthly and the fee will return to contract cost asap. 
The provider should also agree to an open-book policy.
	Is this request for additional services linked in any way to the Covid19 pandemic:
	


	Name
	
	Date of Birth
	

	Social Worker
	
	Date of last visit
	


	Placement Name and location
	

	Date of Admission
	


	Please provide details of why you are asking for additional funding (include what you have done in an attempt to manage any changed presentation and the outcome of this) – this should include what has happened to trigger the change that requires management differently.

	

	Please provide details of what you are asking for (if there is more than one additional service requested, please specify these individually). 

If this Is for additional staffing because the child is out of school – please confirm if the school is open/closed (dates), please confirm what the rationale was for the child not attending school if it is open and who agreed to this. If the school is closed, please confirm what efforts have been made to find an alternative school placement. 

	

	Please provide costs of each individual additional service (per hour/per shift/per session etc – if you are asking for additional staffing, please specify the hours/days that this covers)
Please outline what your core staffing cover is (staffing ratio) and how many young people you have placed in the home (along with their initials and the placing authority details)

	

	Please outline what you feel will be the expected outcomes and how we will know if this funding for additional services has made a difference?

	


Please complete this form or your form containing the information above and send it to:

childrens.commissioning@birminghamchildrenstrust.co.uk – for covid related requests
cypfadminplacemnts@birminghamchildrenstrust.co.uk – for all other requests

This will then be discussed with the Social Worker and Team Manager before being sent to the relevant Budget Holder for consideration.

You shall get feedback regarding this request.

Please do not arrange any additional service until you get confirmation that this has been approved, we reserve the right to only pay for any additional services from after the date of approval.

If the request is approved, it will be sent to the Placements Team to generate an IPA-variation for any additional funding that has been agreed. 

The IPA-variation may include an end date – the funding will end automatically at this point.  It is your responsibility to submit an updated request prior to the funding expiring.

The variation shall also be kept under review and may be withdrawn if it is felt the additional services are not having a positive impact on the placement.

As a Provider, you can put in a request at any time to change the variation, if you feel the young person is not engaging and want to suggest something else.
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