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Introduction 

 
 
 

Welcome to the Short Version of the Annual 

Report of Birmingham’s Independent Reviewing 

(IRO) Service. The report provides an overview of 

the contribution of Independent Reviewing 

Officers to quality assuring Birmingham Children’s 

Trust arrangements for children in care during 

April 2021 to March 2022. 
 

Overall the information and data describe an 
establishing and stabilising quality service which 
continues to support good outcomes for children 
and young people in care in Birmingham. 
Dispersed across the full report are case examples 
of IRO work with children, as well as detailed 
graphs and tables detailing key information.  
 

The IRO service has a collaborative approach, 

based on an understanding that the Independent 

Reviewing Officer (IRO) challenge and functions 

will add value to outcomes for children in care. The 

improvement journey continues to model a 

relational approach based upon “High Expectation, 

High Challenge, High Support” in our work with 

social work colleagues and agency partners and 

building upon the values and aims of Birmingham 

Childrens Trust. 
 

This collaborative approach is embedded in how 
the service works alongside the wider Childrens 
Trust, The Corporate Parenting Board, the Child in 
Care Council (CiCC) and the Rights and 
Participation Service to work with children and 
young people in care including developing 
frameworks for more relational child focused 
review practice. This years report has focused on 
reporting progress on the City Pledge to our 
children in care. 
 

 
 

 

  
 

The IRO Service continues to contribute greatly 
towards the Birmingham Children’s Trust 
development journey ensuring that generally 
children and young people in care have timely and 
good quality care and permanence plans. IRO 
Service Quality Assurance Framework is more 
solidly supporting Service and Trust performance 
and improvement.  
 
The work of the IRO Service, along with all other 
Trust social work services, has through this year 
been building upon a return to in person 
meetings following us all emerging from Covid-19 
pandemic lockdowns, this has been an ongoing 
process through this year, from lockdown and 
virtual work in April 2021 to hybrid model by 
March 2022 and continues on into 2022. 
 

 
Paul Nash 
Head of IRO Service 
 
 
 



3 | P a g e  

 

 
 
 

A few facts about children in care 
 

There were 2677 children and young people who spent some time in the 
care of Birmingham Children’s Trust during the period April 2021 to March 
2022.  
 

At the end of the year (31st March 2022) there were 2094 children in care, 
173 more than 1921 children at 31st March 2021. There has been as steady 
increase in the number of children in care at any one time through the year. 
The full report provides a more detailed profile about children in care, 
including their age, gender and ethnic background, the length of time in care, 
their legal status and type of placement.    
 

Between April 2021 and March 2022 there were 5397 Children in Care 
Reviews completed. The busiest months were September 2021 and March 
2022 with 542 and 537 reviews respectively. 95.9% (5181) of reviews that were 
held, took place within the required statutory timescale. 

 

2677 children and 

young people spend 

a period in the care 

of Birmingham 

Children’s Trust 

during 2021-22 

5397 Reviews took place 

during 2021-22, 5181 

(95.9%) of which were 

within statutory timescales 

Views and participation of children 
and young people 
 

The participation of children and young people in their reviews is 
examined in more detail. The views of children and young people 
were available in 93% of reviews, which is a significant reduction 
from previous year. In 45.7% of reviews held the child or young 
person attended the meeting in person, this was a slight 
improvement by 0.8% on the previous year but we are seeking for 
attendance to be higher. 
 

The report features outcomes from online feedback for children 
and young people, included 83% of responses were happy that 
their IRO listens to them and involves them in decisions, 66% 
were happy with the involvement of their IRO, 80% said the plans 
and outcomes of the review was discussed with them. 78% had 
attended a least one review since being in care. 
 

The views of children and young 

people in care were available in 

93% of all Reviews, with the 

number of children attending their 

review being 45.7% 

In survey 83% of 

children said their IRO 

listened to them and 

involved them in 

decisions 

Planning for permanence 
 

The report considers the quality of care planning informed by 
data and service audits. IROs in Quality assurance permanence 
plans identified that in 88% of reviews (or 9 out of 10 children) 
the child had a suitable and clear plan for permanence, health, 
education and family and social relationships. Where this was not 
the case IROs had escalated concerns for delay. In 2nd reviews or 
4 months after entering care, IROs identified that 75% (or 3 out of 
4 children) had a clear plan for permanence.  

 

In 88% of CIC reviews the child 

has a clear plan for their 

permanence 

 

In 75% of 2nd of 4-month CIC 

reviews the child has a clear plan 

for their permanence 
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Challenge 
 

The report details the impact of the IRO use of 
resolution and escalation. There were 149 formal 
escalations during the year, an increase from 119 in 
2020-21. The timeframe for resolution is on average 25 
days (this is a week over above 20 days from start), with 
48% of escalations resolved within the required 20 
working days.  
 

Most escalations arise from delay in establishing 
suitable and permanent accommodation, lack of 
progress of plans, delays in accessing suitable education 
or therapeutic provision or establishing suitable contact 
with family members. IROs continued to informally raise 
issues of concern with 865 such escalations in the year. 
In year all escalations have been resolved without 
recourse to the Director of Practice or CAFCASS. 
 

Disruption 
 

The Long-Term Fostering Disruption work has continued 

to develop. The learning and impact of this has been 

profound and the during the year we have developed 

with the Trust Practice Hub and CIC services an action 

plan to implement learning for our work with children 

and young people. From May 2022, the work will be 

known as “Early Ending Learning Project” to incorporate 

learning from wider placement endings. 

Capacity 
 

The increase of the numbers of children in care has 
impacted the workloads of the service, despite the 
addition of 2 permanent posts from 2021 (that were 
temporary since 2019), caseloads have increased from 
a mode average of between 75 and 77 children in 
2020-21 from around 73-75 in the previous year 
 

 
 
 
 

Practice Themes 
 

The IRO Service, through its QA Framework has 

identified the following practice themes report 

during the course of the year:  

• Challenges in the stability and retention of 

social work practitioners in teams has 

influenced delays in effective care planning 

for some children, as plans are not 

progressed in a timely manner or plans “start 

again” 

• Concerns about the suitability and quality of 

pathway planning for young people aged 16 

and 17 preparing for leaving care, where 

many young people have pathway plans 

which seem to lack ambition and substance. 

• The need for more clarity and coherence as 

to permanence plans and how these will be 

achieved for some children 

• The need for agreement and consolidation 

of arrangements for savings for children in 

care 

• Refocusing assessments for children and 

young people to promote family time and 

relationships, risk assessments to be 

undertaken with a view to safely promote 

contact not restrict contact 

• Identifying the need to more suitably 

identify and provide due placement 

sufficiency to ensure only young people who 

are suitable for supported accommodation 

live in supported accommodation 

• The need for more consistent and suitable 

availability and resource to ensure and 

develop life story work with children and 

young people in care 

• Support to ensure in some children’s cases 

more effective, and timely, manager 

oversight and supervision to progress plans 
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Service Achievements 
 

The report highlights a range of achievements and a summary of progress in 2021-22, which include: 

• The Service has implemented effective business continuity arrangements, through and as we emerge 
from the Covid-19 pandemic response and lockdowns including road mapping an agile and hybrid of 
virtual and in person arrangements for our work with children and young people. 
 

• All children in care are allocated a named IRO within 72 hours of notification to this service of them being 
in care; 
 

• Most children and young people’s reviews are held within statutory timescale and children and young 
people are routinely able to contribute their views to their reviews, including participating directly in the 
meeting; 

 

• The Quality Assurance Framework findings are being increasingly included in Trust Quality Assurance 
Framework 
 

• Development of a refresh of the resolution and escalation process and policy to include how we escalate 
to partner agencies who work with CIC in the Trust and impact aspects of the child’s care plan, the 
arrangements in place for resolution and IRO escalation are now being routinely used  
 

• Outworking of the Long-term fostering disruption work to inform practice and learning and development 
with fostering and CIC service an action plan for development and embedding practice learning 

 

• A continued stable and highly skilled and knowledgeable team of practitioners working with children and 
young people, and developing links to support social workers 
 

• Increasing awareness and use of performance data and information to inform and improve practice both 
within the service and for individual IRO practice 

 

• Effective work alongside others in the Trust, both operational and strategic, to promote best outcomes 
for children 

 

• Work with Rights and Participation on Participation Strategy and in research to support improved 
participation of children and young people in services and their plans 
 

• Service wide training and development work around the fundamental practices of the IRO role and 
meetings 
 

• Significant contribution to the Trust seeking to establish agreement and effective policy for savings for 
children in care, progress and draft plans requiring agreement complicated by the need for some system 
change 
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Key Contacts 

For more information about the Birmingham’s Independent Review Officer 

Service or for a copy of the full IRO Annual Report for 2021-22 email 

paul.nash@birminghamchildrenstrust.co.uk 

For more information about the work of Birmingham Children’s Trust go to: 

https://www.birminghamchildrenstrust.co.uk/ 

 

Service Priorities 2022-23 
 

• Continued roll out of “roadmap” to do review meetings, and work with children and young 
people and resume effective “in person” work but with increasing skill sets and knowledge 
around hybrid virtual/in person meetings, but focusing this move out on the needs of the child 
and young person and their requirements for the review. There will be technology skills learnt 
and to be incorporated into the non-socially restricted workspace. 
 

• Continued development of the use of performance information to improve practice both within 
the service and across the Trust (linked to embedding of Quality Assurance Framework as a 
means of identifying improvements and issues). 

 

• Refresh of the participation work and inclusive work with children and young people, alongside 
BCT Participation Strategy development, and research project, alongside increasing 
involvement of children and young people in reviews, and refresh use of Mind of My Own 

 

• Linked to above working with Rights and Participation Trust Apprentice Scheme to support 
young people in care chairing their review and development of coproduction in reviews and 
monitoring 

 

• Development of written practice, including writing records succinctly and to the child as 
routine, and continued development of smart recommendations for plans from review. 

 

• Working with the Trust to establish clear and transparent arrangements for children and young 
people’s personal finances whilst in care and when leaving care 

 

• Working with the Trust in aspects of the Mental Health and Emotional Wellbeing Strategy with 
a focus on children in care specifically 

 

• Work to development of streamlining plans for children and young people with care plans and 
EHC Plans. 

 

• Supporting the Trust in developing the new Deprivation of Liberty Safeguards arrangements 
for16 and 17 year-olds 

 

• Completion to agreement of Trust arrangements for children and young people in care savings 
and personal finances 

 

mailto:paul.nash@birminghamchildrenstrust.co.uk
https://www.birminghamchildrenstrust.co.uk/

