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Section 1
Introduction
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5. Progress and Our New Priorities and Initiatives
We routinely refresh our Trust Development Plan and we regularly share it with our regulators. It is 
an honest and detailed account of our progress and our areas for continued improvement and 
development. 

The Development Plan informs our priority-setting, alongside the review and audit work we 
undertake (for example our self-evaluation, the CIPFA financial management review) and what we 
learn from those who use our services and from our staff. 

Our priorities are set out in the diagram below. That is supported by a table which reports in more 
detail what we said we would do in 2020/21 and what we have achieved. Some elements have been 
affected by the pandemic, but overall significant progress has been made. 

       Better outcomes              Enablers  
  (service-led priorities)    (cross-cutting priorities) 

Quality of Practice

Early Help

Strong Families 
Programme 

Services for Disabled 
Children

Quality of our work in and 
with the Courts

Regional Adoption Agency

> Equalities & Diversity

> Recruitment & Retention

> Strategic & Operational Financial Management

> Integrated Information Management (& Eclipse)

> Partnerships

> Participation & engagement

> Corporate Parenting

> Agile working: people, space, technology

> Leadership and communications
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Commission (with Birmingham City 
Council) independent reviews: 

looking at demand; unit costs; practice 

• To feed into 2021/22 budget-setting, an objective

and independent position, agreed with the Council,

reflecting future demand and growth in the Trust

and consequent funding requirements

• A shared Council/Trust position around prevention,

early help and targeted support

• Effective joint work with the Council, including

Member-led star chambers, informed 2021/22

budget proposals

• CIPFA C.Co review to be shared with the Council

and joint action plan to be agreed

• Agreed position reached on Early Help and

adoption of Trust Strong Families programme

Recruitment and retention pipeline: 

pay and rewards to keep the Trust 

competitive as the social work employer 

of choice in the region 

• Effective recruitment

• Retention mechanisms, through progression and

reward, that keep experienced social workers in the

Trust

• Further conversions of agency social workers into

Trust employees

• New social work apprenticeship scheme operating:

first cohort of ‘home grown’ social workers

commencing training

• Trust Recruitment & Retention Commission

established, led by the Trust’s Non-Executive

Directors

• Specialist capacity brought in to improve the

Trust’s branding, marketing, external image and

recruitment pathways in an overarching staff

attraction, recruitment and retention strategy.

• Investment in the recruitment team, additional

marketing and advertising resources and

methods.

• Development of enhanced pay and non-benefits

for hard to fill posts and all staff where

applicable. Benefits statements published for

social workers along with the Trust value

proposition. A Trust car lease scheme is being

introduced plus a new benefits portal for all

employees.
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$%'($")*+"%&-$"3'$81%'+"-*"/*1;"'-9&%''*"('3.'*%"/:":),-1-'$"?'-*9"3':'33'+"%/"%&'">38$%":/3")"$8?$'@8'*%"
%-,'="A'"%'$%'+"3':'33)1$")*+":/8*+"%&)%"-*"%&'"<)$%",)D/3-%;"/:".)$'$"%&'"(3'$'*%-*9"3')$/*"6)$"+-::'3'*%"
%/" %&'" 1)$%" )$$'$$,'*%" )*+" -*%'3<'*%-/*="A'" )*%-.-()%'+" %&)%" 3'E3':'33)1$" 6/81+" -*.3')$'" +83-*9" %&'"
()*+',-.")*+" %&-$"&)$"&)(('*'+="F/6'<'35" %&'" 3)%'"/:" -*.3')$'" -$",8.&" 1'$$" %&)*"6'"'7('.%'+"/3"
(1)**'+":/3")%"!GH="A'"./*%-*8'"%/"%'$%"%&'"3')$/*$":/3"3'(')%"3':'33)1$"%/")$$83'"/83$'1<'$"/:"%&'""@8)1-%;"
/:"$%'("+/6*")*+".1/$83'="

I/3"%&'"%&-3+"$8..'$$-<'";')35"('3:/3,)*.'")9)-*$%"%&'"./*%3).%"('3:/3,)*.'"-*+-.)%/3$"&)$"?''*"$%3/*9"
)11";')3="#%"*/"(/-*%"$-*.'"%&'">38$%"6'*%"1-<'"&)$"%&'"B/8*.-1"&)+"%/"'*).%"%&'"3'.%-:-.)%-/*"(3/.'$$'$"
+'$-9*'+5"-*"%&'"./*%3).%5"%/"+')1"6-%&"8*+'3('3:/3,)*.'"?;"%&'">38$%="

J*'" /:" %&'" ?-99'$%" .&)11'*9'$" +83-*9" %&'" ()*+',-." &)$" ?''*" %&'" (3/93'$$-/*" /:" (8?1-." .)3'"
(3/.''+-*9$=">&-$"&)$"*/%"?''*"8*-@8'"%/"K-3,-*9&),")*+"-%"&)$",')*%"6'"6'3'")%"3-$0"/:",-$$-*9"%&'"
LCM"N!")+/(%-/*"%)39'%":/3"3')$/*$"?';/*+"/83"./*%3/1=""M*-%-)11;5"%&'"./83%$"$%'(('+"+/6*"%&'"93)*%-*9"
/:":-*)1")+/(%-/*"/3+'3$"6&'3'".&-1+3'*"6'3'")13')+;"(1).'+"6-%&"%&'-3")+/(%'3$=""F/6'<'35"):%'3")"$1/6"
$%)3%")*+".&)11'*9'"%/"%&'"OIPK5"6'"6'3'")?1'"%/").&-'<'"$'<'*%;"/3+'3$="A'")*%-.-()%'")"&-9&'3"*8,?'3"
/:")+/(%-/*$":/3"!4!NQ!!")$")"*8,?'3"/:".&-1+3'*")3'"6)-%-*9"R)*+"$/"6'"&)<'"(3/(/$'+")*"-*.3')$'"-*"
%&'"%)39'%":/3"!4!NQ!!S="A'")3'".1')3"%&)%"%&'"-,().%"/*"%&'$'".&-1+3'*"-$",-*-,)1")$"%&';"1-<'"6-%&"%&'-3"
)+/(%-<'":),-1-'$=">&'"(3'$$83'"3',)-*$"/*"%&'".&-1+T$"$/.-)1"6/30'3")$".)$'$"%&)%"6/81+"8$8)11;"?'"
.1/$'+")3'"$%-11"$8?D'.%"%/"$%)%8%/3;":8*.%-/*$=!

M*")++-%-/*"%/"%&'"./*%3).%"('3:/3,)*.'"-*+-.)%/3$5"%&'">38$%"&)$"$&)3'+"-%$"6-+'3"$8-%'"/:"('3:/3,)*.'"
,')$83'$"R.)(%83'+"-*"%&'"B&#>"3'(/3%S5"+',/*$%3)%-*9"$%3/*9")*+Q/3"-,(3/<-*9"('3:/3,)*.'").3/$$"
%&'" :811" $8-%'" /:" .&-1+3'*T$" $/.-)1" .)3'" -*+-.)%/3$=" >&-$" :811" (-.%83'" /:" >38$%" ('3:/3,)*.'" &)$" ?''*"
'7),-*'+" )%" ?/%&" %&'" J('3)%-/*)1" B/,,-$$-/*-*9" U3/8(" )*+" %&'" B&-1+3'*T$" >38$%" C)3%*'3$&-("
U/<'3*)*.'"U3/8(="

>&'">38$%"3')1E%-,'"('3:/3,)*.'"3'(/3%-*9"%//15"C/6'3"KM5" &)$" '*)?1'+" '<'3;",)*)9'35" :3/," >'),"
2)*)9'3" %/"B&-':"V7'.8%-<'5" %/" <-'6"0';"+)%)" 3'9)3+-*9"*''+5"+',)*+")*+"('3:/3,)*.'5"+/6*" %/"
-*+-<-+8)1"1'<'1="



!9
"

$-# .%*/0&%# 10)2%&#('#)(+34/#
54%&%#3*&6%3#)%3#(&#
57347+#3(8%&*+,%/#8*/3#

9:#)(+34/#

;#54%&%#3*&6%3#)%3#(&#
57347+#3(8%&*+,%/#8*/3#

9:#)(+34/#

"! #!$%!&''!()%)((&'*!+,-.!&!/)0,*,$1!+,-.,1!23!.$4(*! ""5"2! 62#!

2! #!!!!!$%!()7()%)((&'*!!!!-$!!0.,'/()18*!!!*$0,&'!!!!0&()!!+,-.,1!!"2!!9$1-.*! ":5"2! ;<#!

<! #!&**)**9)1-*!0$9=')-)/!+,-.,1!3>!+$(?,1@!/&A*! "25"2! "::#!

3! #!B1,-,&'!CD!0$1%)()10)*!.)'/!+,-.,1!">!+$(?,1@!/&A*! "25"2! "::#!

>! #!$%!0.,'/()1!+.$!E)0&9)!-.)!*4EF)0-!$%!&!CD!='&1!%$(!&!
*)0$1/!$(!*4E*)G4)1-!-,9)!+,-.,1!-.)!'&*-!2!A)&(*!

"25"2! "::#!

H! #!$%!0.,'/()1!I41/)(!"H!A)&(*J!+.$!.&K)!E))1!'$$?)/!
&%-)(!!%$(!!2L>!A)&(*!!$(!9$()M!&1/!!,1!!-.)!!*&9)!!='&0)9)1-!
I$(!!='&0)/!!%$(!!&/$=-,$1J!!0$1-,14$4*'A!!!!!!%$(!!2!!A)&(*!!$(!!9$()!

"25"2! "::#!

N! #!0.,'/()1!)O=)(,)10,1@!<!$(!9$()!9$K)*!,1!&!A)&(! "25"2! "::#!

;! #!$%!0.,'/()1!,1!0&()!()K,)+*!.)'/!$1!-,9)! "25"2! "::#!

6! #!$%!0&()!')&K)(*!+.$!&()!,1!)/40&-,$1M!)9='$A9)1-M!
&1/!-(&,1,1@!IPPQJ!

"25"2! "::#!

":! #!$%!0&()!')&K)(*!+.$!&()!',K,1@!,1!*4,-&E')!
&00$99$/&-,$1!I"672"J!

"25"2! "::#!

""! RK)(&@)!-,9)!E)-+))1!&!0.,'/!0$9,1@!,1-$!0&()!&1/!
E),1@!='&0)/!+,-.!&1!&/$=-,K)!%&9,'A!IR"J!

"25"2! "::#!

"2! !!S49E)(!$%!0.,'/()1!+.$!.&K)!E))1!&/$=-)/!,1!A)&(!$(!!
!!+.$!')&K)!0&()!

"25"2! "::#!

"<! !!#!$%!&@)10A!*$0,&'!+$(?)(*!I,10'4/,1@!-)&9!9&1&@)(*J! ""5"2! 62#!

"3! RK)(&@)!0&*)'$&/!$%!G4&',%,)/!*$0,&'!+$(?)(*! "25"2! "::#!

">! #!$%!!*$0,&'!!+$(?)(*!!+.$!!.&K)!!.&/!!*4=)(K,*,$1!I,1!9$1-.J! "25"2! "::#!

#$" 6'11" )$" %&'" ('3:/3,)*.'" ,')$83'$5" %&'" >38$%" */6" &)$" )" 6'11E',?'++'+" X8)1-%;" #$$83)*.'"
:3),'6/305"/<'3$''*"?;"%&'"C3).%-.'"F8?=">&'3'" -$")"6-+'3"3)*9'"/:"('3:/3,)*.'")8+-%"8*+'3%)0'*5"
)*+" %&'" 1')3*-*9" :3/," )8+-%" :''+$"?).0" -*%/"(3).%-.'" %/"+3-<'" -,(3/<','*%=" Y'(/3%$" /*" /83" @8)1-%;"
)$$83)*.'"6/30")3'"$&)3'+")%"%&'"J('3)%-/*)1"B/,,-$$-/*-*9"U3/8(="

>&'":''+?).0"6'"9'%":3/,".&-1+3'*5";/8*9"('/(1'")*+":),-1;",',?'3$")?/8%"%&'"6/30"6'"+/"-$")"0';"
$%3)*+"/:"&/6"6'"Z,')$83'T"&/6"6'")3'"+/-*9="J83"Y-9&%$")*+"C)3%-.-()%-/*"$'3<-.'"(1);$")*"-,(/3%)*%"
3/1'"*/%"/*1;" -*")+</.)%-*9" :/3"/83";/8*9"('/(1'5"?8%" -*"'*$83-*9" %&'-3"</-.'$")3'"&')3+".1')31;")*+"
./*%-*8'"%/"$&)('"%&'"$'3<-.'$"6'"/::'3="
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<" =(>%&+*+,%#?&&*+6%)%+3/
>&'">38$%"-$"/6*'+"?;"%&'"B/8*.-1="K8%"-%$"+);"%/"+);"/('3)%-/*)1"+'1-<'3;"-$"./*%3/11'+"?;"%&'">38$%"
V7'.8%-<'" >')," 6&-.&" -$" )../8*%)?1'" %/" %&'" >38$%" K/)3+" -*" /3+'3" %/" '*$83'" /('3)%-/*)1"
-*+'('*+'*.'=" >&'" 3/1'" /:" %&'" K/)3+" -$" %/" $'%" %&'" $%3)%'9-." )-,$" /:" %&'" >38$%5" /<'3$''" %&'"
,)*)9','*%"/:"%&'"?8$-*'$$")*+"&/1+"%&'"V7'.8%-<'">'),"%/")../8*%="M%"-$"%&'"3'$(/*$-?1'"?/+;"
:/3"%&'"('3:/3,)*.'"/:" %&'">38$%" -*"%'3,$"/:"+'1-<'3-*9" -%$" 1'9)1")*+"./*%3).%8)1"/?1-9)%-/*$")*+"
).&-'<-*9"/8%./,'$":/3".&-1+3'*"-*"K-3,-*9&),="

I/3"%&'"('3-/+"+83-*9"6&-.&".&-1+3'*T$"$/.-)1".)3'")*+":),-1;"$8((/3%"$'3<-.'$"3',)-*"$8?D'.%"%/"
U/<'3*,'*%" -*%'3<'*%-/*5" %&'" B&)-3" /:" %&'" K/)3+" -$" )((/-*%'+" ?;" %&'" \'.3'%)3;" /:" \%)%'" :/3"
V+8.)%-/*=" >&'"B/8*.-1" 3'%)-*$" ]3'$'3<'+" (/6'3$^" :/3" .'3%)-*" $-9*-:-.)*%",)%%'3$" -*.18+-*95" :/3"
'7),(1'5")((3/<)1"/:"%&-$"K8$-*'$$"C1)*="

>&'"9/<'3*)*.'")33)*9','*%$" :/3" %&'" >38$%" )3'" $'%" /8%" -*" %&'"#3%-.1'$" /:"#$$/.-)%-/*")*+" -%$"
$.&','"/:" +'1'9)%-/*=">&'"\'3<-.'"_'1-<'3;"B/*%3).%" +'%)-1$"&/6" %&'">38$%"6-11"6/30"6-%&" %&'"
B/8*.-1" %/"'*$83'" %&'"(3-/3-%-'$")*+"/?D'.%-<'$"$('.-:-'+"6-%&-*" %&'"./*%3).%")3'"+'1-<'3'+5"&/6"
+'.-$-/*$")3'",)+'")*+"&/6"%&'">38$%"-$"&'1+"%/")../8*%="

#"U/<'3*)*.'"\-+'"#93'','*%" -$" -*"(1).'"?'%6''*"%&'"_:V")*+"%&'"B/8*.-15"+'$.3-?-*9"%&/$'"
)3')$"/:"%&'">38$%T$"9/<'3*)*.'"/<'3"6&-.&"%&'"_:V"3'%)-*$"$/,'"./*%3/15"/3"-*:18'*.'5"6&-1$%"%&'"
B/8*.-1"-$"$8?D'.%"%/"-*%'3<'*%-/*="

>&'" >38$%" K/)3+" /:" _-3'.%/3$" &)$" )" 6-+'" (/3%:/1-/" /:" '7('3%-$'" )*+" 0*/61'+9'" -*" .&-1+3'*T$"
$'3<-.'$5"./,,'3.-)15":-*)*.-)1")*+"/%&'3"+-$.-(1-*'$=">&'"K/)3+"(3/<-+'$"$8((/3%")*+".&)11'*9'"
/*"%&'"+-3'.%-/*")*+"$%3)%'9;"/:"%&'">38$%=">&'"</18,'"/:"6/30"9'*'3)%'+":/3">38$%"*/*E'7'.8%-<'"
+-3'.%/3$"R`V_$S5")*+")"6-$&"%/"-,(3/<'"%&'"+-<'3$-%;"/:"%&'"K/)3+5"&)<'"1'+"%/"-*-%-)1"+-$.8$$-/*$"
)?/8%"-*.3')$-*9"?;"/*'"%&'"*8,?'3"/:"`V_$"$8((/3%-*9"%&'"B&-1+3'*T$">38$%5"-*")93'','*%"6-%&"
%&'"B-%;"B/8*.-1")*+"_:V="

>&'"K/)3+"./*$-$%$"/:")".&)-3")*+"a"*/*E'7'.8%-<'"+-3'.%/3$="_'%)-1$"/:".833'*%"K/)3+",',?'3$"
)3'")<)-1)?1'"/*"%&'">38$%"A'?$-%'")%b"&%%($bQQ666=?-3,-*9&),.&-1+3'*$%38$%=./=80Q6&/c6'c)3'="

>&'">38$%"K/)3+"&)$"'$%)?1-$&'+"%&'":/11/6-*9"./,,-%%''$b"

d I-*)*.'")*+"Y'$/83.'$=
d C'3:/3,)*.'")*+"X8)1-%;"#$$83)*.'=
d A/30:/3.'=
d `/,-*)%-/*$")*+"Y',8*'3)%-/*=

>&'"9/<'3*)*.'")33)*9','*%$5"?'%6''*"%&'"B/8*.-15">38$%")*+"_:V5"&)<'"6/30'+"'::'.%-<'1;"+83-*9"
%&'">38$%T$":-3$%"%&3''";')3$=">&'":3),'6/30"/:"J('3)%-/*)1"B/,,-$$-/*-*9"U3/8(5">38$%"C)3%*'3$&-("
U/<'3*)*.'"U3/8(")*+"3/8%-*'"'*9)9','*%")%"J<'3<-'6")*+"\.38%-*;5")1/*9$-+'"3'981)3",''%-*9$"
?'%6''*"%&'">38$%"B&-':"V7'.8%-<'")*+"%&'"B/8*.-1"B&-':"V7'.8%-<'5"_-3'.%/3"/:"B&-1+3'*T$"\'3<-.'$"
)*+"O')+"2',?'35"&)<'"%/9'%&'3"(3/<'+"$8..'$$:81"-*"'*$83-*9"%&)%"%&'"B/8*.-1"-$"6'11"-*:/3,'+5")*+"
%&'">38$%"&'1+")../8*%)?1'":/3"+'1-<'3-*9"%&'"3-9&%"3'$81%$")*+"%&'"*'.'$$)3;"-,(3/<','*%$="

>&'">38$%T$"V7'.8%-<'"_-3'.%/3$"./*$-$%"/:"%&'"B&-':"V7'.8%-<'5"%&'"_-3'.%/3"/:"C3).%-.'5"%&'"_-3'.%/3"/:"
B/,,-$$-/*-*9"e"B/3(/3)%'"C)3'*%-*9")*+"%&'"_-3'.%/3"/:"I-*)*.'"e"Y'$/83.'$=" >&'"V7'.8%-<'"
(3/<-+'$",)*)9','*%"/<'3$-9&%"/:"/('3)%-/*)1").%-<-%-'$"/:"%&'">38$%"8*+'3")"$.&','"/:"+'1'9)%-/*"
)((3/<'+"?;"%&'">38$%"K/)3+="



32 "

@0*873A#?//0&*+,%#B&*)%5(&C#

>&'":3),'6/30"?'1/6"$'%$"/8%"&/6"%&'">38$%")$$83'$"-%$'1:")?/8%"('3:/3,)*.'5"9/<'3*)*.'")*+"
/%&'3"0';",)%%'3$="

T$K)(1&10)"

B1%$(9&-,$1!
R**4(&10)!U!
C4*-$9)(!
V)'&-,$1*"• B1%$(9&-,$1!V,*?

D$',0,)*
• SWX!YDBX!Q$$'?,-
• B1%$(9&-,$1

C$99,**,$1)(
• C$9='&,1-*

Z&1&@)9)1-

[,1&10,&'!
R**4(&10)"

• X0.)9)!$%
Y)')@&-,$1

• [,1&10,&'
V)@4'&-,$1*!U
D$',0,)*

•" B1-)(1&'

•

•" \$&(/!&1/!C$99,--))!
$K)(*,@.-!

• R114&'!V)K,)+
• Y)K)'$=9)1-!D'&1
• \4*,1)**!D'&1
• C$1-(&0-4&'

Z&1&@)9)1-!]!BC[M
^CTM!DTT

• C.,'/()18*!D&(-1)(*.,=

D(&0-,0)!R**4(&10)"

• _4&',-A!R**4(&10)
• D(&0-,0)!PK&'4&-,$1

R4/,-*
• BV^*
• `RY^
• ^%*-)/
• %))/E&0?!%($9

0.,'/()1M!%&9,',)*
&1/!$-.)(
=($%)**,$1&'*
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D" E&0/3#F%&>7,%/

>&'">38$%"-$"./,,-$$-/*'+"?;"%&'"B/8*.-1"%/"(3/<-+'"%&'":/11/6-*9"$'3<-.'$b"

d I),-1;"\8((/3%
d B#\\")*+"2#\F
d \/.-)1"A/30">'),$
d B/*%'7%8)1"\):'98)3+-*9"F8?"V,(/6'3g
d \'3<-.'$":/3"_-$)?1'+"B&-1+3'*b"$/.-)1"6/30h"$&/3%"?3')0$
d I/$%'3-*9")*+"#+/(%-/*
d Y'$-+'*%-)1"B)3'
d g*-+'*%-:-'+"#$;18,"\''0-*9"B&-1+3'*5"`/"Y'./83$'"%/"C8?1-."I8*+$5"F/,'1'$$*'$$

$'3<-.'5"V+9'"/:"B)3'5"I),-1;"U3/8("B/*:'3'*.'"$'3<-.'
d B)3'"O')<'3$T"\'3<-.'
d i/8%&"J::'*+-*9"\'3<-.'
d M*+'('*+'*%"Y'<-'6")*+"B&-1+"C3/%'.%-/*"B&)-3$
d \8((/3%"\'3<-.'$"R-*.18+-*9"I-*)*.'5"O'9)1"\'3<-.'$5"B/,,-$$-/*-*95"MB>5"FY")*+

K8$-*'$$"\'3<-.'$"e"\8((/3%S
d K8$-*'$$"$8((/3%"%/"%&'"K-3,-*9&),"\):'98)3+-*9"B&-1+3'*"C)3%*'3$&-(

#"('*"(/3%3)-%"/:"/83".&-1+3'*")*+"/83"$'3<-.'"-$")(('*+'+="
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G" H0&#$%(I8%
>&'">38$%"-$"./,,-%%'+"%/"%&'"+'<'1/(,'*%"/:"/83"$%)::"?/%&"-*"%'3,$"/:"&/6"6'"-*<'$%"-*"%&'-3"
1')3*-*9")*+"./*%-*8/8$"(3/:'$$-/*)1"+'<'1/(,'*%")*+" -*"&/6"6'"3'./9*-$'")*+" 3'6)3+"/83"
6/30:/3.'"$/"%&)%"6'")3'")%%3).%-<'")$")"(/%'*%-)1"',(1/;'3")*+"/83"3'%'*%-/*" 1'<'1$")3'"&-9&="
>&-$"-$")11"'*.)($81)%'+"-*"/83">38$%"6/30:/3.'"+'<'1/(,'*%"(1)*="

#"0';"'1','*%"/:"%&'">38$%"6/30:/3.'"+'<'1/(,'*%"(1)*"-$"%/"(3/,/%'"%&'">38$%")$"])*"',(1/;'3"
/:".&/-.'^="\/,'"/:"%&'"0';"-*-%-)%-<'$"-*.18+'b"

d )"+'<'1/(,'*%"/:"/83"?3)*+")*+"]<)18'"(3/(/$-%-/*^"%/")%%3).%")*+"3'%)-*"$%)::"%&3/89&")*
-,(3/<'+"+-9-%)1",)30'%-*9")*+"$/.-)1",'+-)"(3'$'*.'")*+"-*.3')$-*9"%&'">38$%T$
<-$-?-1-%;"-*"%&'"D/?",)30'%(1).'=

d -,(1','*%)%-/*"/:"3'981)3"./*$-$%'*%"+-9-%)1"3'.38-%,'*%".),()-9*$").3/$$"<)3-/8$
(1)%:/3,$"%/"%)39'%5"-*"()3%-.81)35"3'9-/*)1"'7('3-'*.'+"$/.-)1"6/30'3$"%/"-*.3')$'
)((1-.)%-/*"3)%'$")*+"-*%'3'$%"-*"/83"('3,)*'*%"<).)*.-'$=

d $%3)%'9-'$")*+"(3/.'$$'$"%/"$%3'),1-*'"/83"$8((1;"/:"%',(/3)3;")*+")9'*.;"$%)::"%&)%
,-*-,-$'$"/83"8*:-11'+"<).)*.-'$")*+"-*.3')$'$"%&'"$-j'"/:"/83"%)1'*%"(//1=

d -*%3/+8.%-/*"/:")"$/.-)1"6/30'3")((3'*%-.'$&-("$.&','"%/"]93/6"/83"/6*^")*+
+'<'1/(,'*%"/:")">38$%"#.)+',;"%/"$8((/3%"%&'"*83%83-*9"/:"%&/$'"-*"%&'"')31;"$%)9'$"/:
%&'-3"$/.-)1"6/30".)3''3=

d -*<'$%,'*%")*+"$8((/3%"-*"%&'".)3''3"+'<'1/(,'*%"/:"8*@8)1-:-'+"3/1'$5"'9="I),-1;
\8((/3%"A/30'3Q\/.-)1"A/30"#$$-$%)*%5"6-%&-*"/83"$/.-)1"6/30"%'),=

d )"*'6"%3)-*-*9"/::'3")1-9*'+"%/"]L*/61'+9'")*+"\0-11$^":/3")11"%&'"6/30:/3.'=
d >38$%E6-+'")..'$$"%/"%&'"?'*':-%$"/:"%&'")((3'*%-.'$&-("1'<;":/3"'7-$%-*9")*+"*'6"$%)::":/3

)"3)*9'"/:"(3/:'$$-/*$=
d )*"'$%)?1-$&'+"&')1%&")*+"6'11?'-*9"-*-%-)%-<'"6-%&")"3)*9'"/:"+-<'3$'"$8((/3%",')$83'$=
d -,(3/<','*%$"%/"/83"6/30:/3.'"$8..'$$-/*"(1)**-*95"+'<'1/(,'*%")*+"(3/93'$$-/*

/((/3%8*-%-'$").3/$$")11"3/1'$=
d -,(3/<'"',(1/;''"'*9)9','*%")%")11"1'<'1$5"%&3/89&"%&'".3')%-/*"/:"6/30:/3.'"$('.-:-.

%)$0"93/8($"%/"-*.18+'"',(1/;''$"-*"%&'">38$%T$"+'.-$-/*E,)0-*9")*+"-,(3/<','*%$"%/
'*&)*.'"%&'-3"1/;)1%;5"-*.18$-/*")*+"$'*$'"/:"?'1/*9-*9"%/"%&'">38$%")*+"?'./,-*9")
3'9-/*)1"1')+"',(1/;'3=

d )"&-9&"-,(/3%)*.'"(1).'+"/*"'@8)1-%;")*+"+-<'3$-%;",)%%'3$":/3")11"',(1/;''$=""">&-$"-$
$8((/3%'+"?;")*"V@8)1-%-'$"I/38,")*+"%&'"*'6"3/1'"/:")*"V@8)1-%-'$")*+"_-<'3$-%;
2)*)9'3"%/"$8((/3%"%&'"+'<'1/(,'*%"-*"%&-$"6/30=

d )"$%3)%'9-."3'<-'6"/:"/83"();")*+"3'6)3+$"%/"'*$83'"%&';"3',)-*"./,('%-%-<'")*+
)%%3).%-<'"-*.18+-*9"$&/3%1;")"*'6"3)*9'"/:"$%)::"+-$./8*%$")*+"$)1)3;"$).3-:-.'"?'*':-%$=

d ./*$%)*%"3'<-'6"/:">38$%"FY"(/1-.-'$"%/"'*$83'"%&'"/39)*-$)%-/*T$"('/(1'"(3/.'$$'$".)*
?'",)*)9'+"-*"%&'",/$%"'::'.%-<'")*+"(/$-%-<'"6);=
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>&'"-*:/93)(&-."?'1/6"$'%$"/8%"%&'">38$%T$"0';"&8,)*"3'$/83.'$5"/8%1-*-*9b"

• +-::'3'*%"./*%3).%"%;('$"8*+'3"ZB/*%3).%"B/8*%$T="""I>B",')*$":811E%-,'"./*%3).%="I>V
,')*$":811E%-,'"'@8-<)1'*%=

• )"./,()3-$/*"/:":811")*+"()3%E%-,'"-*"%'3,$"/:"%/%)1"&')+"./8*%")*+"%/%)1"I>V=
• )"./,()3-$/*"/:"%&'"!4NlQ!4!4"%/%)1"6/30-*9"+);$"1/$%=
• @8)1-:-'+"$/.-)1"6/30'3$"$&/6*")9)-*$%"%&'"%/%)1">38$%"6/30:/3.'=
• '%&*-.-%;")*+"9'*+'3"?3')0+/6*=
• )9'")*+"9'*+'3"?3')0+/6*=
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#*"-,(/3%)*%"(-'.'"/:"6/30"6-%&"6&-.&"6'")3'"6'11"8*+'36);"-$")3/8*+"/83")((3/).&"%/")9-1'"
6/30-*9":/3"/83"$%)::")*+"%'),E,)%'$="A'"3'./9*-$'"6'"6-11"*'<'3"3'%83*"%/"('3,)*'*%":811E%-,'"
/::-.'E?)$'+"6/30-*9="K8%"6'"3'./9*-$'"%&'"*''+"%/"9'%"%'),$"?).0"%/9'%&'3"6&'*"-%"-$"$):'"%/"
+/"$/b"6'"6/30"%&3/89&"&8,)*"3'1)%-/*$&-($")*+"%&/$'"6-%&"/83"./11')98'$")*+"/83",)*)9'3$"
)3'")"0';"'1','*%"/:"/83"','39-*9"$8..'$$="A'")3'"'7(1/3-*9"%&'")../,,/+)%-/*"6'"*''+5"%&'"
?8-1+-*9$"6'"8$'5")*+"/((/3%8*-%-'$"%&3/89&"%'.&*/1/9;"%/"3'+8.'"/83"/<'3)11"Z://%(3-*%T5"6/30"-*"
$,)3%'3"6);$"%&)%"$8((/3%"6/30E1-:'"?)1)*.'5")*+"(/%'*%-)11;"$&)3'"?8-1+-*9$")*+"./E1/.)%'"6-%&"
/%&'3"()3%*'3$").3/$$"%&'".-%;5"3':1'.%-*9"&/6"6'"6)*%"%/"6/30="

A'" &)<'" )" 93/8(" %)0-*9" %&-$" 6/30" :/36)3+5" 8*+'3(-**'+" ?;" )*" #9-1'" A/30-*9" \%3)%'9;" -*"
+'<'1/(,'*%="
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and Budget
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9J" E&0/3#B7+*+,7*8#$(/737(+#*+K#L0K6%3

-+3&(K0,37(+#

>&'">38$%T$" :-*)*.-)1"(/$-%-/*"&)$" -,(3/<'+"+83-*9"!4!4Q!N"6-%&")++-%-/*)1" :8*+-*9"/:"mf=N," %/"
,''%"%&'"./*%-*8'+" 3-$'" -*"%&'".)3'"(/(81)%-/*")*+" -*.3')$'$" -*"(1).','*%"./$%$5"/::$'%"?;" %&'"
+'1-<'3;" /:" )" *8,?'3" /:" $8((1;" $-+'" $)<-*9$5" -*.18+-*9" '*+-*9" $/,'" /:" -%$" ?1/.0" ./*%3).%"
)33)*9','*%$5")*+"$'.83-*9"/%&'3"'::-.-'*.-'$").3/$$"%&'">38$%T$").%-<-%-'$="

>&'">38$%"+'1-<'3'+")"?)1)*.'+"/8%%83*"-*"!4!4Q!N"6&-.&"-$")"$-9*-:-.)*%").&-'<','*%"-*"-%$"%&-3+"
/('3)%-/*)1";')3="" M%" -$"3'./9*-$'+"%&)%"%&'".)3'"(/(81)%-/*"./*%-*8'$"%/" -*.3')$'"?8%"%&'"3)%'"/:"
-*.3')$'"&)$"$1/6'+"%/"!=WH"./,()3'+"6-%&"G=aH"-*"(3'<-/8$";')3$="""

>&'">38$%T$"2'+-8,">'3,"I-*)*.-)1"C1)*"R2>ICS":/3"%&'"*'7%"%&3''":-*)*.-)1";')3$",)+'")".)$'"
:/3")":83%&'3"*'%"-*.3')$'"-*":8*+-*9"-*"!4!NQ!!"/:"mG=W,"%/",''%"%&-$"./*%-*8'+"-*.3')$'"-*"+',)*+="
#" $8,,)3;" /:" %&'" :-*)*.-)1" (3/(/$)1$" :/3" !4!NQ!!" 6&-.&" 6'3'" )((3/<'+" ?;" %&'" B/8*.-1" )%" -%$"
,''%-*9"/:"!W"I'?38)3;"!4!N"-$"(3/<-+'+"-*"%&'"%)?1'"?'1/6="

>&'">38$%"-$"*/%"(3/(/$-*9")*;":83%&'3"-*.3')$'").3/$$"%&'"3',)-*-*9"('3-/+"/:"%&'"2>IC")*+")-,$"
%/"3',)-*"6-%&-*"-%$":8*+-*9"'*<'1/('":/3"!4!!Q!W")*+"!4!WQ![="">&'"0';")$$8,(%-/*$"?'&-*+"%&-$"
)3'"%&)%b"

• %&'" >38$%" .)*" +'1-<'3" m!," $)<-*9$" -*" !4!NQ!!" :3/," -%$" \%3/*9" I),-1-'$" C3/93),,'" ?;
-*.3')$-*9"%&'"*8,?'3"/:".&-1+3'*"(1).'+"6-%&":),-1;")*+":3-'*+$5")*+"./*%-*8'$"%/"93/6"%&'
*8,?'3"/:"-%$"/6*".)3'3$5"-*.18+-*9":/$%'3".)3'3$")*+")+/(%'3$h")*+

• %&'"B/8*.-1"6-11",)0'"%&'"(3/(/$'+"-*<'$%,'*%"-*"V)31;"F'1("/:"mG,"('3")**8,"6&-.&"6-11
'*)?1'" %&'" >38$%" %/" '7()*+" -%$" /::'3" ).3/$$" %&'" .-%;" )*+5" -*" ()3%*'3$&-(" 6-%&" %&'" /%&'3
</18*%)3;"./,,8*-%;"93/8($5"$%)3%"%/"3'+8.'"%&'"(3'$$83'"/*"$/.-)1"6/30'3$=
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#"$8,,)3;"/:"%&'"2>IC"(3/(/$)1$"-$"(3/<-+'+"?'1/6="

M(+3&*,3#F0)#:J:9N::"

#$"()3%"/:" %&'"#**8)1"Y'<-'6"R\.&'+81'"W"%/"%&'""B/*%3).%S" ")*+""%&'""#**8)1""K8+9'%""\'%%-*9"
C3/.'$$5"%&'">38$%"-$"3'@8-3'+5"?;"W4"J.%/?'3"-*"').&"B/*%3).%"i')35"%/"$8?,-%"%&'"B/*%3).%"\8,"
C3/(/$)1"%/"%&'"B/8*.-1":/3"./*$-+'3)%-/*")$"()3%"/:"%&'"B/8*.-1T$"9'*'3)1"?8+9'%E$'%%-*9"(3/.'$$="
M*"3'$(/*$'"%&'">38$%"$8?,-%%'+"-%$":-*)*.-)1"(3/(/$)1$"?)$'+"/*"%&'":/11/6-*9"$.'*)3-/b"

• )"3'+8.%-/*"/:"mN=k,"-*"%&'"93)*%":/3"g*)../,()*-'+"#$;18,"\''0-*9"B&-1+3'*"Rg#\BS=

• )"*'%"-*.3')$'"/:"mG=W,"('3"%&'"+',)*+":/3'.)$%N"-*"%&'"2>IC=

• )*" -*.3')$'"/:"!=GH")9)-*$%"();"?8+9'%$")*+" 3'%'*%-/*"/:")"('*$-/*$".)$&"(3/<-$-/*" %/
'*)?1'"%&'">38$%"%/":8*+"-*.3','*%$"-*"!4!NQ!!=

• )*"-*+'7)%-/*"-*.3')$'"/:"!H":/3"*/*E();"-*:1)%-/*=

#%"%&'"C)3%*'3$&-("U/<'3*)*.'"U3/8(",''%-*9"?'%6''*"%&'"B/8*.-1")*+">38$%"/*"!f"P)*8)3;"!4!N"
%&'"(3/(/$'+"-*.3')$'"/:"ma=l,"-*"%&'"./*%3).%"$8,":/3"!4!NQ!!"6)$")93''+")$":/11/6$b""

N">&'"B/8*.-1")*+"%&'">38$%"&)<'"3').&'+")*"-*E(3-*.-(1'")93'','*%"%&)%"%&'":-*)*.-)1"();,'*%",'.&)*-$,"
-*"%&'"./*%3).%"6-11"?'"),'*+'+"$8.&"%&)%"-:").%8)1"+',)*+"'7.''+$"%&'":/3'.)$%"%&'*"%&-$"6-11"?'"+')1%"6-%&"
<-)")"./*%3).%"<)3-)%-/*")93''+"<-)"%&'"J('3)%-/*)1"B/,,-$$-/*-*9"U3/8(="
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O(5#5%#/I%+K#(0&#)(+%A#*+K#4(5#5%#*&%#'0+K%K"

#"?3')0+/6*"/:"&/6"%&'">38$%"$('*+$"-%$",/*';")*+"&/6"6'")3'":8*+'+"-$"9-<'*"?'1/6":/3"!4!NQ!!="

M*I73*8#I&(I(/*8/#

>&'">38$%"&)$",)+'"$-9*-:-.)*%"(3/93'$$"6-%&"-%$"'$%)%'5"6-%&"%&'"B/<-+ENl"3'$(/*$'"(3/<-+-*9")"
(1)%:/3," %/" ,/<'" :/36)3+" $/,'" .&)*9'$" )%" ().'" )*+" )$" ()3%" /:" %&'" ?8$-*'$$" ./*%-*8-%;"
3'$(/*$'="">&'">38$%"&)$"$8..'$$:811;"$(1-%"./*%).%")*+"./*:'3'*.'"$-%'$"(3/<-+-*9"+'+-.)%'+"
$().'":/3"%&'$'"+-$%-*.%")*+"$'()3)%'":8*.%-/*$")*+"3'1')$'+")../,,/+)%-/*"$8.&")$"%&'"\/8%&"
#..'$$"B/*%).%"B'*%3'")$"*/%":-%":/3"(83(/$'=""#++-%-/*)1"-*<'$%,'*%"-*"K8$-*'$$"\'3<-.'$")*+"
\8((/3%"&)$".3')%'+")"('3,)*'*%"C3/('3%;"C3/93),,'"2)*9'3"3/1'"%/"%)0'":/36)3+"%&'">38$%"
1/*9'3"%'3,")../,,/+)%-/*")9'*+)="

#"6-+'3"3'<-'6"/:"%&'"3'1)%-/*$&-("6-%&"%&'"B/8*.-1")$"O)*+1/3+"&)$"3'$81%'+"-*"%&'">38$%"%)0-*9"
:/36)3+" )" 3'*'9/%-)%-/*" /:" %&'"\8((/3%" \'3<-.'"#93'','*%" %/" :83%&'3" $%3'*9%&'*" )*+" .1)3-:;"
3'$(/*$-?-1-%-'$")*+"'*)?1-*9"%&'">38$%"%/").%")$"%&'"O)*+1/3+T$")9'*%=""K;"$''0-*9"%/"'$%)?1-$&")"
+'+-.)%'+5">38$%E:/.8$'+":).-1-%-'$",)*)9','*%"3/1'")*+"%/"'*)?1'"%&'">38$%"%/"1//0")%"%&'"6-+'3"
,)30'%":/3"$8((/3%"6-%&",)-*%'*)*.'5"%&'$'".&)*9'$5"/*.'":811;"3)%-:-'+5"6-11"$%3'*9%&'*"*/%"/*1;"
@8)1-%;")*+"<)18'":/3",/*';"?8%")1$/"./,(1-)*.'"'*$83-*9")../,,/+)%-/*"-$":-%":/3"(83(/$'":/3"
/83".&-1+3'*5";/8*9"('/(1'")*+":),-1-'$")*+"$%)::="""
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>&'">38$%",)+'")".)(-%)1"?-+"/:"m!,"%/"%&'"B/8*.-1" -*"3'1)%-/*"%/" -,(3/<','*%$")*+"(1)**'+"
,)-*%'*)*.'"/:">38$%"(3/('3%-'$=">&-$":8*+-*9"6)$")((3/<'+"?;"%&'"B/8*.-1")$" 1)*+1/3+"/*"l"
`/<',?'3"!4!45"/*"?'&)1:"/:"%&'">38$%=">&'"%)?1'"?'1/6"(3/<-+'$")"$8,,)3;"/:"%&'"(3/('3%;"
(3/93),,'b"

>&'"3'(1).','*%"/:"%&'"\/8%&"#..'$$"B/*%).%"B'*%3'"6)$").&-'<'+"-*"!4!4Q!N"6-%&"%&'"/('*-*9"
/:"%&'"*'6"L';$%/*'$"./*%).%".'*%3'")*+")"*'6"./*:'3'*.-*9":).-1-%;"-$"$%-11"(1)**'+"-*"%&'"$/8%&"
/:"%&'".-%;="\%"#*+3'6$"6)$"3'(83(/$'+")$")"./*%).%".'*%3'"/*1;")*+"%&'"A-11/6$"./*<'3%'+"-*%/"
./*:'3'*.'"/*1;":).-1-%;="""C3/(/$)1$":/3")"%&-3+"./*%).%".'*%3'"-*"!4!4Q!N"6'3'")::'.%'+"?;"B/<-+E
Nl"?8%"-%"-$"$%-11"'*<-$)9'+"%&-$"6-11"?'").&-'<'+"-*"')31;"!4!NQ!!="
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 The Trust and 

The Council
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99" E4%#M478K&%+P/#E&0/3#*+K#34%#M(0+,78

>&'"B/8*.-1"3'%)-*$"$%)%8%/3;")../8*%)?-1-%;":/3".&-1+3'*T$"$'3<-.'$5")*+"./*%-*8'$"%/"(3/<-+'")*+"
./,,-$$-/*")11"%&/$'"$'3<-.'$":/3".&-1+3'*"%&)%")3'"*/%"6-%&-*"%&'">38$%b"'+8.)%-/*"$8((/3%5"$.&//1"
$):'98)3+-*95"$('.-)1"'+8.)%-/*)1"*''+$")*+"+-$)?-1-%-'$5"$.&//1")+,-$$-/*$")*+"(1).'"(1)**-*95"
<-3%8)1"$.&//1":/3".&-1+3'*"-*".)3'5")*+"')31;";')3$"$'3<-.'$="

M,(3/<'+"/8%./,'$":/3".&-1+3'*5";/8*9"('/(1'")*+":),-1-'$"+'('*+"8(/*"%&'"B/8*.-1")*+"%&'"
>38$%" '$%)?1-$&-*9" )*+" ,)-*%)-*-*9" $%3/*9" )*+" '::'.%-<'" ()3%*'3$&-(" )*+" D/-*%" 6/30-*9"
)33)*9','*%$="

>&'$'" Z+'('*+'*.-'$T" &)<'" ?''*" $'%" /8%" -*" %&'" \'3<-.'" \('.-:-.)%-/*" /:" %&'" >38$%" \'3<-.'"
_'1-<'3;"B/*%3).%=">&'$'"3':1'.%")33)*9','*%$")*+"$'3<-.'$":/3".&-1+3'*"%&)%"%&'"B/8*.-1",8$%"
(8%"-*"(1).'"%/"'*)?1'"%&'">38$%"%/").&-'<'"-%$"(3-/3-%-'$")*+"('3:/3,)*.'"%)39'%$5")*+"-*.18+'b"

d '*$83-*9")11".&-1+3'*"&)<'")"$.&//1"(1).'=
d '*$83-*9"6&'3'".&-1+3'*")3'"*/%"-*"$.&//15"$8((/3%"-$"(3/<-+'+"%/"&'1("%&',"3'%83*"%/

$.&//1=
d '*$83-*9")11".&-1+3'*"&)<'"!G"&/83$"'+8.)%-/*")"6''0=
d 6&'3'".&-1+3'*")3'"'7.18+'+5"3',/<'+":3/,"3/11"/3"/%&'36-$'"(3'<'*%'+":3/,")%%'*+-*9

'+8.)%-/*":811E%-,'5"%&'"B/8*.-1"6-11"$(''+-1;",)0'")1%'3*)%-<'")33)*9','*%$=
d %&)%"<81*'3)?1'".&-1+3'*"?'%6''*"%&'")9'$"/:"%6/")*+":/83"&)<'")..'$$"%/":3''"+);

*83$'3;"(3/<-$-/*=
d )+'@8)%'"&/8$-*9":/3":),-1-'$"-*"*''+=
d )*"-,(3/<'+"')31;"$8((/3%")*+"1/.)1"/::'3":/3".&-1+3'*"6-%&"$('.-)1"'+8.)%-/*)1"*''+$")*+

+-$)?-1-%-'$b" %&-$")3')" *''+$" %/" -,(3/<'" :/11/6-*9" %&'" P8*'" !4Nk"J:$%'+" -*$('.%-/*"/:
\V`_=

d (3/<-$-/*"/:"%&'"n-3%8)1"\.&//1":/3"/83".&-1+3'*"-*".)3'5"'*$83-*9".&-1+3'*"-*".)3'5")+/(%'+
)*+" Z:/3,'3" 1//0'+" ):%'3T" .&-1+3'*" ,)0'" %&'" ?'$%" (/$$-?1'" (3/93'$$" )*+" 3'.'-<'
)((3/(3-)%'" $8((/3%" %/"'*&)*.'" %&'-3" (/%'*%-)1" -*" $.&//1=">&-$")3')"*''+$" %/" -,(3/<'
:/11/6-*9"%&'"_'.',?'3"!4Nk"J:$%'+"-*$('.%-/*=

d ;/8%&"$'3<-.'$"%&)%".)*"?'",/?-1-$'+"%/"$8((/3%"%&'".-%;T$",/$%"<81*'3)?1'";/8*9"('/(1'
-*"%&'"./,,8*-%;=

d :83%&'3"'+8.)%-/*5"%3)-*-*9")*+")..'$$"%/"',(1/;,'*%"$8((/3%=
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9:" Q(&C7+6#5734#$*&3+%&/
>&3/89&/8%" %&'" 1)$%" ;')35" )*+" %&'" ()*+',-.5" %&'" B&-1+3'*T$" >38$%" &)$" (1);'+" )" 0';" 3/1'" -*"
?8-1+-*9"$%3/*9'3"$%3)%'9-.")*+"/('3)%-/*)1"()3%*'3$&-("6/30").3/$$"%&'".-%;=">&'">38$%"./*%-*8'$"
%/"(1);")"(3/,-*'*%"3/1'"-*"%&'"K-3,-*9&),"B&-1+3'*T$"C)3%*'3$&-(")*+"1'+"%&'"'$%)?1-$&,'*%"/:"
%&'" C)3%*'3$&-(" J('3)%-/*$" U3/8(" )*+" P/-*%" Y'$(/*$'" U3/8(5" ?/%&" ,81%-E)9'*.;" (1)**-*9"
<'&-.1'$"%/"'*$83'")"D/-*%"3'$(/*$'"-$"-*"(1).'"%/"%&'"3-$0$"9'*'3)%'+"?;"%&'"<-38$5"$.&//1".1/$83'$"
)*+"%&'"-,().%"/*":),-1-'$")*+".&-1+3'*="

A'"&)<'"?''*"0';"()3%*'3$"-*"+3-<-*9"%&'"1/.)1-%;E?)$'+"B/<-+"V)31;"F'1("3'$(/*$'5")*+"&)<'"
?8-1%",8.&"$%3/*9'3"1-*0$"%/"$.&//1$").3/$$"%&'".-%;b"'<'3;"$.&//1"*/6"&)$")"%'),",)*)9'3"1-*0"
%/"/::'3")+<-.'5" -*:/3,)%-/*")*+"$8((/3%=">&'"','39-*9" Z>'),"#3/8*+" %&'"\.&//1T",/+'1"6-11"
:83%&'3"?8-1+"$8((/3%=">&'">38$%"&)$"8*+/8?%'+1;"9)1<)*-$'+"()3%*'3$&-("6/30-*9").3/$$"%&'".-%;"
$-*.'"-%$".3')%-/*5")*+"$8((/3%$",)*;"()3%*'3$&-("?/+-'$"%&)%")3'"-*.3')$-*91;"'::'.%-<'5").3/$$"
$):'98)3+-*95"./,,8*-%;"$):'%;")*+"')31;"&'1(="A'"&)<'"$%3/*9"1-*0$"6-%&"%&'"J::-.'"/:"%&'"C/1-.'"
)*+"B3-,'"B/,,-$$-/*'3")*+"-*.3')$-*91;")1$/"6-%&"%&'"A'$%"2-+1)*+$"B/,?-*'+"#8%&/3-%;"R%&'"
B&-':"V7'.8%-<'"-$"1')+-*9"6/30").3/$$"%&'"A2B#"/*"&/,'1'$$":),-1-'$5":/3"'7),(1'S="

A'"&)<'"?8-1%"$%3/*9'3" 1-*0$"6-%&"Kn\B")*+"%&'"</18*%)3;"$'.%/35")*+"6'"$%3-<'"%/"3'./9*-$'5"
3'$('.%")*+"<)18'"%&'"8*-@8'")*+"<-%)1"3/1'"%&';"(1);5"*/%"/*1;"-*"+'1-<'3-*9"$'3<-.'$"?8%")1$/"-*"
$&)(-*9"&/6"6'"6/305")*+"&/6"6'"6/30"%/9'%&'3="

A'")3'":/3,)1",',?'3$"/:"%&'"','39-*9"`F\"9/<'3*)*.'"%&)%"6-11"/<'3$''"%&'"+'<'1/(,'*%"/:"
)*"M*%'93)%'+"B)3'"\;$%',":/3"%&'".-%;5")1/*9$-+'"B&)-3$")*+"B&-':"V7'.8%-<'$"/:"K-3,-*9&),T$"
&')1%&"/39)*-$)%-/*$5" %&'"B/8*.-1")*+"/%&'3"()3%*'3$" -*</1<'+").3/$$"%&'"K-3,-*9&),E\/1-&811"
`F\"://%(3-*%="

>&'">38$%"&/$%$")*+"./E,)*)9'$"%&'"C3'()3)%-/*":/3"#+81%&//+"$'3<-.'5"6-%&"%&'"B/8*.-1T$"#+81%"
\'3<-.'$=" >&-$"?3)*+" *'6" $'3<-.'" -$",''%-*9" %&'" *''+$" /:" <81*'3)?1'" ;/8*9"('/(1'")$" %&';"
%3)*$-%-/*" %/6)3+" )+81%&//+" )*+" -*+'('*+'*.'5" )*+" -$" )*" '7',(1)3" -*" $'3<-.'" +'$-9*" )*+"
+'1-<'3;":/3")"93/8("1'%"+/6*"%//"/:%'*":/3"%//"1/*9="

>&'" B&-1+3'*T$" >38$%" 6-11" 3',)-*" )*" ).%-<'" ()3%*'3" -*" %&'" ./,-*9" ;')3$5" $8((/3%-*9" )*+"
.&)11'*9-*9"%/"'*$83'"'::'.%-<'5"-*%'93)%'+5"$%3)%'9-.")*+"/('3)%-/*)1")11-)*.'$"%/"+'1-<'3"?'%%'3"
)*+"$'),1'$$"$'3<-.'$"%/".&-1+3'*")*+":),-1-'$").3/$$"%&'".-%;="A'"&/('"%&)%"6&-1'"%&'">38$%"
B&-':"V7'.8%-<'"-$"&/1+-*9"%&'"_B\"3/1'"-*")++-%-/*5"%&-$"6-11"9-<'"3-$'"%/"*'6"/((/3%8*-%-'$":/3"
.1/$'3"6/30-*9"?'%6''*"%&'">38$%")*+"%&'"B/8*.-1=">&'">38$%")1$/"6)*%$"%/").%-<'1;"$8((/3%"%&'"
3'$&)(-*9"/:"%&'"B/8*.-1".833'*%1;"(3/(/$'+="
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9R" .*+*67+6#S7/C
L';",',?'3$"/:"%&'">38$%"K/)3+"$8((/3%'+"?;"%&'"V7'.8%-<'"&)<'"3'.'*%1;"./,(1'%'+")"3'<-'6"
/:"%&'">38$%T$"$%3)%'9-."3-$0$"-*"1-)-$/*"6-%&"-%$"'7%'3*)1")8+-%/3$5"B3/6'"OOC="">&-$"&)$"-+'*%-:-'+"
$'<'*"$%3)%'9-."3-$0$")$":/11/6$b"

• B/8*.-1"E".&)*9'"-*"'7'.8%-<'"1')+'3$&-(")*+"(/1-.;"8*.'3%)-*%;

• F8,)*"Y'$/83.'$"o"3'.38-%,'*%5"3'%'*%-/*")*+"6'1:)3'"/:"$%)::

• B/<-+ENl"o"1'9).;"+',)*+"-,().%

• \-9*-:-.)*%"-*.-+'*%":/3".&-1+"-*">38$%T$".)3'

• Y'981)%/3;":)-183'"o"J:$%'+"-*$('.%-/*"/3"/%&'3"*/*E./,(1-)*.'

• _)%)"-*%'11-9'*.'")*+"8$'"/:"+)%)

• _'<'1/(,'*%"/:"%&'">38$%"o"+'1-<'3;")9)-*$%"%&'">38$%"_'<'1/(,'*%"C1)*")*+"6/30"6-%&
()3%*'3$

>&'$'"'<'*%$" -*" -$/1)%-/*")3'"./*$-+'3'+"$-9*-:-.)*%"?8%" -:" %&';"6'3'"%/" -,().%" -*"()3)11'15" %&'"
./,?-*)%-/*"/:"%&'$'"6/81+"(/$'")"$'3-/8$"%&3')%"%/"%&'">38$%="

>&'$'"$%3)%'9-."3-$0$"6-11"*/6":/3,"()3%"/:"%&'"8(+)%'+"\%3)%'9-."Y-$0"Y'9-$%'3"6&-.&"6-11"./*%-*8'"
%/"?'"3'981)31;"3'(/3%'+"%/"%&'"I-*)*.'")*+"Y'$/83.'$"B/,,-%%''")*+"%&'">38$%"K/)3+="

>&'">38$%"V7'.8%-<'"6-11",/*-%/3")*+",)*)9'"%&'$'"$%3)%'9-."3-$0$")$"6'11")$"%&/$'"0';"
/('3)%-/*)1"3-$0$").3/$$"%&'"<)3-/8$">38$%T$").%-<-%-'$="""



Get in touch: birminghamchildrenstrust.co.uk         Twitter @BhamChildTrust  Facebook @BirminghamChildrensTrust

Pen Portrait of our children and our service
(31 March 2021)

Our vision is to build a Trust that provides excellent social work and family support for, and with, the city’s most
vulnerable children, young people and families. We give our best so young people can achieve their best.

£207.5m
Gross budget

Icon made by Freepik from www.flaticon.com

Number of 
children with a 
child protection plan 1,273

Number 
of employees 1,829

Child breakdown by age
Under 1 -    510 children
0-4 - 1,451 children
5-9 - 1,778 children
10-15     - 2,590 children
16-25     - 1,885 children/young peope

Number of families supported 
by Family Support and/or 
Think Family during the year

Number of 
children 
in care

Number of 
disabled 
children  682

1,912
5,546

68 unaccompanied asylum seekers
494 Trust foster carers - 643 placements
13% of children left care through adoption
69 children adopted
4 disabled children’s homes
33.9% youth reoffending rate (38.5% Eng & Wales)

915 
care 

leavers 8.214 
open

children

1,620 
Children
in need

with plan

!!!!!!!! !
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