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1. [bookmark: _Toc139885338]LEGAL FRAMEWORK
[bookmark: _Hlk139885441]This report is provided in accordance with the requirements of the Fostering Services (England) Regulations 2011 - Regulation 35. and the Fostering National Minimum Standards; 25.7.  
	The executive side of the local authority or the independent foster service’s provider/trustees, board members or management committee members: 
a. receive written reports on the management, outcomes and financial state of the fostering service every 3 months; 
b. monitor the management and outcomes of the services in order to satisfy themselves that the service is effective and is achieving good outcomes for children; 
c. satisfy themselves that the provider is complying with the conditions of registration 



This report therefore provides analysis and summary of the progress of the Agency for 2022 to 2023. 
2. [bookmark: _Toc139885339]EXECUTIVE SUMMARY

	The fostering service continues to focus on the growth of foster carers, via retention and recruitment. We want to deliver a high quality service that ensures children and young people can flourish when living with our foster carers. We understand that this is important to both the foster carer and the children and young people. We have succeeding in having a greater focus on the performance reporting within the service and we are using this to understand the areas we are excelling in and those that require more attention.
As we know prospective foster carers are required to have the availability and be self-sufficient to become foster carers. We are finding that the cost of living crisis that comes in the aftermath of the Covid pandemic is having a negative impact for both recruitment and retention.
During the year 2022/23 we have achieved the following highlights:
We have continued to offer a comprehensive training programme delivered both virtually and face to face, the take up continues to be positive in improving the skills of our foster carers.
As of 31st March 2023, Birmingham Children’s Trust – Fostering Agency had 587 Foster Carers approved for 945 placements (details can be seen on page 5).
During the year a total of 77 Foster Carers were deregistered (34 mainstream, 36 Connected, 7 F2A) resulting in the loss of 100 placements. However, the service was successful in recruitment, with a total of 99 Foster Carers were approved at Panel which provided 137 additional placements, resulting in an overall net gain of 22 Foster Carers and 37 fostering placements.
The occupancy rate as of 31st March 2023 was 94.1%. This is the proportion of approved placements that were occupied or unavailable for foster placements at this time. The sufficiency of Birmingham fostering service is a high priority and regular monitoring ensures we maximise the use of placements with our foster carers.
There are 195 approved connected fostering households caring for 274 children, with 23 temporary foster carers (under Regulation 24) caring for 23 children. A total of 297 children being cared for in family placements, which equates to 13.3% of the children in care population (2,223 as of 31.03.23). 
Launched a new fostering website which proven to have been important to our front facing competitive platform. Birmingham fostering agency can be seen as a preferred provider for foster carers who want to care for Birmingham children and young people Prospective foster carers have told us that this is the source   of information that led to their expressions of interest. The service has also strengthened the role of the fostering recruitment ambassadors, this approach is continuing to deliver on our recruitment strategy. We continue to involve foster carers in recruitment and our support and retention work streams to ensure we have a collaborative approach.        
We have improved our performance reporting with the use of our IT systems, and this provides the service from social workers to senior managers with an overview of recording and reporting. This allows for greater and quicker scrutiny on statutorily required matters. In the next reportable year, we are planning on developing a dashboard that will provide data instantly. This has been recognised in the most recent ILAC inspection, where the Trust was graded Good in all areas.
The offer to Special Guardians has been expanded to improve the support and advice they can gain internally and from Kinship care. The focus of promoting Special Guardianship Orders with our foster carers is continuing with increased purpose.
Risks and Challenges 
We continue to focus on retention and recruitment of our foster carers and knew that the fruition of the marketing strategy would not be evident until the final quarter for 2022-23. We are pleased that the strategy is having the forecast of positive effects and we have seen an increase in the number of suitable registrations of interest progressing through to assessment. We continue to require a corporate parenting approach in attracting prospective foster carers and getting the word out that Birmingham fostering agency is the best place to be for Birmingham carers. We continue to report upon the growing age of our foster carers to ensure the Trust understand our position.
Foster carer annual reviews have been a focus since CHARMS data identified discrepancies in practice. There is ongoing work regarding annual reviews to ensure new systems demonstrate evidence of completion in timescales. Targeted actions on annual reviews has significantly improved the data and team managers’ report on the completion of reviews within performance meetings. 
The ageing population of foster carers continues to be a concern, 66.5% of Birmingham Children’s Trust foster carers are aged 51 years and above. We currently have 167 carers who are aged 60 years, and over which is 29% of our entire fostering estate, an increase of 3% from last year. 



3. [bookmark: _Toc139885340]INTRODUCTION

Birmingham Children’s Trust Fostering Agency is an Independent Foster Agency (IFA) set within the Children’s Trust. This report covers the fifth year of operation as an IFA from 1st April 2022-31st March 2023.
This year we remain proud of our workers and foster carers who continue to keep the child at the centre of what they do. The Trust has been reinspected by Ofsted in March and is proud to be found to be ‘Good’ in all areas. The fostering service were a component in this inspection and the inspection noted:
‘Managers have a good overview of the recruitment of mainstream foster carers and continue to recruit to offset the number of resignations. The trust is on target to recruit 30 mainstream foster carers this year. However, there has still been a decrease in mainstream foster placements available to children overall in this timescale.’ (Ofsted, April 23, p.38, pg. 7).

We continue to learn and grow via inspection and utilise all findings to inform our practice. We believe that we have considered the recommendations from the fostering inspection and have made significant changes to process, procedure and practice.
The Fostering Agency provides all types of placements, except for remand placements - including ‘Connected Persons’ placements, due to the status of the Children’s Trust. 
On the 31st March 2023 we had 587 Foster Carers approved to take 945 placements, of which the approval breakdown was as follows:
[bookmark: _Hlk48549619]
4. [bookmark: _Toc139885341]FOSTERING DATA
[image: ]

[bookmark: _Toc139885342]Comparison of Mainstream, EDT & Connected Persons 
[image: ]

The number of Connected carers reported to Ofsted for 2022/23 was 185, and the number of places was 275. There is a discrepancy, this is due to Ofsted reporting systems not permitting the reporting on Connected carers who are approved, but do not have children in place. Of these 10 that were not reportable, 4 were newly approved carers awaiting set up, 5 had submitted resignations and were due to be closed and 1 was awaiting the placement of the approved child due to housing issues.
Birmingham Children’s Trust fostering service is integral to the sufficiency strategy and placement choice for Birmingham’s children in care. 
More than ever there is a requirement for an increase of foster carers, including connected foster carers who have increased the population at a significant rate. As the fostering service focuses more on sufficiency and high occupancy rates, we are monitoring the effectiveness of carers in relation to their approvals and the retention and recruitment of foster carers. In the final quarter we have started to see a movement of a transfer of carers from other Independent Fostering Agencies to Birmingham Children’s Trust and we believe this is due to the foster carers understanding that Birmingham children are placed with Birmingham foster carers, who in turn gain a high level of support with a team around the child approach. The introduction of the website has also significantly increased the visibility of the agency for Birmingham.
Ofsted National Statistics for 21/22 stipulated that more fostering household were deregistered than were approved nationally, which led to an overall net decrease in fostering capacity. This has not continued into this reporting year for the service. Birmingham Children Trust’s foster carer age demographic for 22/23 was that 66.5% of our fostering estate was aged 50 years and above, this has contributed to the 3.4% overall decrease in our approved foster carer numbers compared to last year, due to carers reaching retirement age, resignations due to ill health, and we also had a number of foster carers who unfortunately passed away during this reporting period. 
The Trust’s Partnership with St Basil’s to support 16+ young people with their families under supported lodging is an effective route for carers who may not wished to be assessed as foster carers.

[bookmark: _Toc139885343]Mainstream Fostering Occupancy
As of 31st March 2023, Birmingham Children’s Trust had 464 children in a fostering placement (including Step up and Emergency (EDT) placements) and the agency had 595 approved mainstream fostering placements. 
On occasion the service will have placements that are unavailable for the following reasons:
· Bedrooms being unavailable placements, due to children occupying a room that could be joint occupancy if siblings
· Foster carers being on holiday, off sick or taking a break
· Carers having personal circumstances and or reasons
· Some placements are respite only places and the referral may be for a short or long-term placement. 

If we take the placements into consideration and remove the placements that could not be used, the occupancy rate would be 94%.
The figures are depicted below:

[image: ]

Those placements that are shown above as unavailable fluctuate through the days and year. They are monitored closely within fostering sufficiency meetings with a focus on ensuring foster placements are available to care for Birmingham children. This monitoring has resulted in greater efficiencies and scrutiny. 

[image: ]
There continues to be close monitoring of placement occupancy through daily tracking of placement availability, weekly oversight by the management and through the monthly sufficiency meeting chaired by the Assistant Head of Service and or Head of Service. Each month we review data which highlights those foster carers with vacancies who decline the placement request to better understand why, to consider additional support or training to enable them to accept children who require homes. From the meetings and information, we believe that the placements that are unavailable are believed to be for acceptable reasons and time limits considered monthly to ensure no drift in placements being made available. The reasons noted for unavailability are below and as it can be viewed the highest reasons are carers circumstances changing, resignation, new carers being inducted and or the carers continue to care for a young person under staying put arrangements. The chart provides a category for ‘carer reasons’, this is usually due to personal circumstances.
[image: ]

[bookmark: _Toc139885344]Summary of Children in Placement 
A total of 767 children are placed with our inhouse foster carers (Mainstream, Connected Persons, Step-Up, Foster to Adopt & Reg 24 placements). We have continued to focus on carers availability and considering all occasions whereby foster carers have refused to take placements when referrals have been discussed. The vacancy report has had a concentration of efforts to ensure it continues to provide an accurate picture of availability and a working list for family finding on duty. This has required a team effort from fostering duty, team managers and business support colleagues. Maximising the use of available placements, retaining our children with our foster carers remains a priority. 
[image: ]


[bookmark: _Toc139885345]Age profile of the children in placement

The majority of children within Birmingham Children’s Trust foster placements are aged under 5 years old, with 90% of children being aged 0-15 years old. The current children in care population for Birmingham as of 31st March was 2,223 children of this total 1,698 children were aged between 0- to 15-year-old this equated to 76% of the children in care population in Birmingham being aged under 15 years old. Therefore, the age trends for children and young people in Birmingham Children Trusts fostering placement is conducive to the overall children in care population.

[image: ]

[bookmark: _Toc139885346]Ethnicity profile of the children in placement
The ethnicity of the children in placement with Birmingham foster carers is indicative to that of its carers and the whole population of children in care of Birmingham children’s trust.
	CHILD ETHNICITY
	Count
	Percentage

	White - British
	352
	47.06%

	White and Black Caribbean
	75
	10.03%

	Any other mixed background
	66
	8.82%

	White and Asian
	44
	5.88%

	Black - Caribbean
	36
	4.81%

	Other white origin
	26
	3.48%

	Pakistani
	25
	3.34%

	Information not yet available
	20
	2.67%

	Any other Asian background
	17
	2.27%

	African
	16
	2.14%

	White and Black African
	15
	2.01%

	Gypsy/Roma
	13
	1.74%

	Any other Black background
	10
	1.34%

	Bangladeshi
	7
	0.94%

	Indian
	7
	0.94%

	Any other ethnic group
	4
	0.53%

	Other African
	3
	0.40%

	Refused
	3
	0.40%

	Not Known
	3
	0.40%

	White - Polish
	2
	0.27%

	White - Irish
	2
	0.27%



[bookmark: _Toc139885347]Foster Carer Ethnicity 
The highest ethnic demographic in our fostering population is White/UK with a majority of 60.6%, this is followed by Black Caribbean with 13.7% and 8.6% of our foster carers are of Pakistani ethnic origin. The proportion of carers from minority ethnic backgrounds has increased by 3% over the last year to 39.4%. The recruitment team are focusing on increasing carers from different ethnic backgrounds through community-based awareness raising and targeted community recruitment, this will further allow us to ensure we continue to have cultural matches for the children in care in Birmingham.

	ETHNICITY
	No of FC
	%

	White/UK
	344
	60.6%

	Black Caribbean
	78
	13.7%

	Pakistani
	49
	8.6%

	Indian
	16
	2.8%

	White/UK & Black Caribbean
	14
	2.5%

	Black African
	13
	2.3%

	Other Asian
	10
	1.8%

	Other White
	8
	1.4%

	Other Black
	7
	1.2%

	White /UK & Asian
	7
	1.2%

	Other Ethnicity
	4
	0.7%

	Mixed White & Black African
	4
	0.7%

	White/UK & Black African
	4
	0.7%

	Irish                                                  
	3
	0.5%

	Bangladeshi
	1
	0.4%

	Chinese
	1
	0.2%



[bookmark: _Toc139885348]Foster carer Age profile
The three highest age profiles of our foster carers start with 55-59 years old (19.9%), then 50-54 years (17.3%) to 60-64 years (16.5%). We know that foster carers are commonly over 50 years old, as generationally they have made decisions to change their career paths and or have been parents whereby their own children have reached independence and have families of their own. We also know that Birmingham have been fortunate to maintain foster carers past the age of retirement as they enjoy the rewards they get from caring and making a difference to the lives of children and young people. 
The age profiles of 50 years old and over make up 66.5% of our fostering population indicating the trend is heavily weighted to an older age demographic within our fostering workforce.  As previously stated, this would be indicative to other fostering agencies. This age demographic has been factored into the Recruitment and Marketing Strategy as we strive to recruit new fostering households with foster carer seeing this as a career choice and perhaps beginning the journey from a younger age.
[image: ]
[bookmark: _Toc139885349]Foster Carer Geographical Location
[bookmark: _Int_jlZl5KhV]The majority of the foster carers for Birmingham Children’s Trust reside in the West Midlands (94%) of which 75.9% live within the Birmingham city boundary. A further 20.8% live within the Birmingham and West Midlands area, leaving 43 carers classed as living outside the Birmingham region. Of these carers 22 are connected persons foster carers. When matching children to foster carers it is always imperative that we maintain schools and familiar areas for friends and family, wherever possible and therefore it is positive that the majority of our foster carers mirror the needs of the children and those that live outside of the area do so with their close friends and family.
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West Midlands Foster Carers by District
[image: ]
The map below illustrates the geographical location of our fostering estate.[image: ]
[bookmark: _Toc139885350]

5. STATUTORY REQUIREMENTS

	[bookmark: _Toc139885351]Reporting of all matters set out in schedule 6

	Summary
	Over the 12-month reporting period we received a total of 1910 schedule 6 notifications which is a decrease of 4.1% in comparison to 2021/22. The decrease was predicted when reporting methods and parameters changed as previously, we reported on nil returns, whereas now report on incidents only.
	REPORTING PERIOD
	NUMBER OF RETURNS

	Quarter 1
	521

	Quarter 2
	430

	Quarter 3
	470

	Quarter 4
	489

	TOTAL 
	1910


The most common reasons for Schedule 6 events were:
· Prescribed medication
· Non-prescribed medication
· Accidents, injuries and illnesses

	
Comments 
	We continue to monitor statutory matters within performance meetings to consider any themes, patterns and or trends across the service. We know the majority of schedule 6 reports are made regarding medication and none have provided any concerns to the Team Managers and or Heads of Service when oversight is made. 
We have a system whereby foster carers can report on schedule 6 matters directly into CHARMS. Uptake has been positive, as indicated by the steady increase in the volume of reporting.
Our ability to actively track and report on schedule 6 matters in an efficient manner has improved and we are confident that our carers will continue to embrace the new method of recording. We ensure assurances are made that the reporting is not providing an under reporting on incidents as we know our baselines. 
The service is of the belief that safeguarding matters are being reported and recorded.



	[bookmark: _Toc139885352]Compliance in relation to each child placed with foster parents, with the child’s care plan

	Summary
	The Agency believes that Foster Carers contribute fully to progressing the Care Plan for every child placed in their care. This is monitored via the fostering and Independent Reviewing Officer services. Over the past year there have been changes to the methods of collating/reporting these matters. We believe that the progress made provides accurate information in a timely manner. Within this the fostering service contribute fully to children’s looked after reviews, providing outcomes achieved by the foster carers and children in placement.
The Head of Service and Assistant Head of Service for the mainstream teams have plans to conduct an audit within the next quarter, into the permanence planning for the children placed with the agencies foster carers and are committed within this to escalate any cases whereby drift and delay may be found in ensuring long term plans of fostering are made for the children and young people. Meanwhile, the family and friends team are working with colleagues in the safeguarding unit in respect of plans for Special Guardianship Orders for children living with their family and friends. Offering some challenge and providing information in order to work effectively to ensure children achieve permanence as quickly and safely as possible.
The Schedule 6 data and reporting for 2022/23 has enabled the agency to maintain a clear and robust oversight of children and young people's welfare and wellbeing. The majority of information that was included in self-reporting is now tracked through CHARMS and included in the monitoring performance reporting of the service. This provides the service and management with increased oversight and monitoring of the outcomes of our children in care and as a result any issues or concerns noted are addressed with appropriate remedial timely actions and escalation.
In 2023/24 the focus will continue to be monitored and triangulated with the outcomes for Birmingham children with Birmingham foster carers.  This will be further evidenced through case auditing, reflective practice group discussions centred on the range of practice guidance, and the schedule whole service quarterly practice development workshops.

	Comments 
	[bookmark: _Hlk87274994]We continue to report (in CHARMS) on the documents a foster carer has received in relation to the child, such as placement plans and delegated authority, in the final quarter of this year. We know there is further focused work to be completed within the teams to demonstrate and record key paperwork in our system as we report on physical documents being saved against both child and foster carer within the CHARMS system. 
Birmingham fostering agency strongly believes that key documents, such as placement plans and delegated authority forms are required and important for foster carers to inform them about the needs and care of our children, providing key information regarding their history, whilst providing autonomy enabling carers to make decisions in relation to a child’s everyday care. We also know that our carers identify with this and recognise it is integral to their roles Carers will raise and challenge any issues individually in the goal to improve the care they give to Birmingham children and young people.
During the end of 2022/23 reporting period and the start of quarter 1 2023/24 the service will be considering the process of improved recording of statutory documents to increase the accuracy in reporting within the fostering system. We know we have a higher percentage of carers who have the statutory documents, as previously we would report manually on documents in the carer’s possession. 
Following on from initial changes, we have been able to generate data from CHARMS. The data below represents the first report on the progress made. The data represents the percentage of carers with placements on the 31 March 2023 who did not have the specified document. We expect these figures to improve as the usage of the portal increases and our practice is refined. 
We aim to improve the number of carers who receive information on the child and therefore use an Escalation Policy, which outlines a tiered process for providing challenge for outstanding paperwork, which should address and ensure a timely response to request for missing paperwork. 
	Week 1
	Fostering Social Worker to Child’s Social Worker

	Week 2
	Team Manager to Team Manager /IRO

	Week 3
	HOS to HOS

	Week 4
	AD to AD (if this does not bring resolution   - escalated further to Directors)


It should be noted to date no escalations have been required past Head of Service level.
In the next quarter the service will be focusing on auditing to ensure foster carers have the information required to care for the children in their care. We expect information to have significantly improved in the reporting period, quarter 2 (2023-24). The service will be introducing a template to reflect the placement planning meeting discussions and decisions made and it is believed this will complement the information sharing with our foster carers. The service will continue to use the escalation process with the children’s teams to ensure delegated authority forms and placement plans are received in a timely way. In addition, the Head of service for fostering has been working with the Head of service for safeguarding to ensure Birmingham IRO’s are requesting delegated responsibility records are updated and shared during the child in care review.



	[bookmark: _Toc139885353]All accidents, injuries and illnesses of children placed with foster parents

	Summary
	All Foster Carers are required to complete and maintain Schedule 6 recordings in relation to any accidents, injuries or illnesses for children placed in their care. There are no concerns in respect of reporting or the ability for Birmingham foster carers in managing minor illnesses for example, coughs and colds, as carers ensure if symptoms persist, they seek appropriate medical support or medication and or apply appropriate first aid techniques. 
During the 12-month period from April 2022 to March 2023, a total of 660 Schedule 6 returns were reported in relation to accidents, injuries and illnesses. This is a decrease of 54% in comparison to last year when there were 1233 reports related to accidents/injuries and illnesses. The variance in the recordings in this category can be explained in part by the changes we made to the reporting method in Q3, and unusually high numbers in the second half of the previous year that comprised of reporting on increases in coughs/colds and covid symptoms. We are confident we have an improved method of capturing this data that is sustainable and accurate and provides information when an incident only when an occurs.
	Reporting period 2022/2023
	Accident, Injury or Illness
	% of Schedule 6 incidents recorded

	Quarter 1
	289 
	55%

	Quarter 2
	211 
	49%

	Quarter 3
	62 
	13%

	Quarter 4
	98 
	20%

	TOTAL
	660 
	34.5%



[image: ]

[bookmark: _Int_bHkMntKY]In relation to reporting on children experiencing from accidents or injuries, the majority of reported incidents have been from children playing and general accidents in the home and or school. Team managers ensure quick and regular oversight of all reported incidents.
All necessary action(s) were taken, and no further support was required. It is encouraging to view that when there may be a perceived concern the service immediately contacts the Local Authority Designated Officer (LADO) for consultation and or to follow the referral process.
Most of the illnesses are reported under coughs and colds, bumps, rashes and respiratory infections. There were no unusual illnesses reported by the support teams. Foster Carers demonstrate through actions and reporting that they know how to contact the Children In Care Health Team for access to health advice and guidance. Health related information and guidance is shared with foster carers through regular updates sent in the Keeping in Touch briefings.

	Comments 
	There has been significant improvement in the accuracy of recording and reporting, the service have a greater understanding of where focus is required. We continue to check matters in monthly reporting and when compiling quarterly reports. 



	[bookmark: _Toc139885354]Complaints in relation to children placed with foster parents and their outcomes

	Summary
	Birmingham Children’s Trust has a dedicated Complaints & Information Team that sits within the Finance and Resources Directorate. All corporate complaints and compliments are managed through this route to enable independent oversight and feedback of all complaints within the Trust. Quarterly reports are produced by the Complaints and Information Manager. During this period there has not been any trends identified that require a full-service change. The practice Hub provides a regular update of ‘learning from complaints’ which is cascaded to all staff and easily accessible on the Intranet. 
The Registered Manager maintains regular communication with the Complaints Manager to ensure that all complaints are being tracked and responded to in a timely manner. The Registered Manager also collates compliments and complaints that are managed internally via the fostering complaints policy.
Corporate complaints
The following tables depict the number of corporate complaints received by Birmingham Children Trust.
The statutory stage 1 complaints were mostly around Special Guardianship Order assessments and more specifically financial matters related to court proceedings. Of the complaints 6 were not upheld and 2 partially upheld.  

	Statutory Stage 1
	Mainstream
	Connected Carers

	
	No. of Complaints Received
	No. of Complaints Upheld or Part Upheld
	No. of Complaints Received
	No. of Complaints Upheld or Part Upheld

	Carer
	1
	0
	5
	0

	Other Family Member
	0
	0
	1
	1

	Parent
	0
	0
	1
	1

	TOTAL
	1
	0
	7
	2

	
	
	
	
	



The one local stage 1 complaint related to the removal of a child was not upheld as it was believed to be made in the best interests of the child and was a considered decision.

	Local Stage 1
	Mainstream
	Connected Carers

	
	No. of Complaints Received
	No. of Complaints Upheld or Part Upheld
	No. of Complaints Received
	No. of Complaints Upheld or Part Upheld

	Carer
	1
	0
	0
	0



Two of the statutory stage 2 complaints are in relation to applicants not agreeing with content and or financial arrangements of assessments. The one mainstream complaint related to gaps in the life story held on two children in care. All three were partially upheld. Life story work is completed within the childcare teams.
A further stage 3 complaint regarding the standard of supervision was also partially upheld.

	
	Mainstream
	Connected Carers

	
	No. of Complaints Received
	No. of Complaints Upheld or Part Upheld
	No. of Complaints Received
	No. of Complaints Upheld or Part Upheld

	Statutory Stage 2
	1
	1
	2
	2

	Statutory Stage 3
	0
	0
	2
	1

	Local Stage 1
	1
	0
	0
	0

	Local Stage 2
	1
	0
	0
	0

	Ombudsman
	1
	1
	1
	0



As a service we have continue to review and learn from complaints received. As we view complaints and compliments as a tool to reflect on practice and learn.
In respect of internal complaints, there have been 6 internal complaints received over the 12-month reporting period, the origination of the complaints was as follows:
1 x Complaint in respect of her finances and her request for level 4 fees (not upheld)
1 x Complaint made by foster regarding relationship with their Supervising Social Worker and finances (partially upheld)
1 x Complaint in respect of finances
1 x Complaint made by child’s social worker against a Foster Carer (upheld)
1 x Complaint made by a Foster Carer against a Child’s Social Worker (not upheld)
1 X Complaint from a prospective foster carer regarding their experiences with panel and their recommendation (not upheld)
In quarter 4 we had one additional complaint from a Foster Carer who disputed the need for a medical. She also stated that certain documentation had not been shared with her. At the time of the report the matter remained ongoing.
All 6 internal complaints were investigated. Of the 5 complaints that were resolved 1 of these was upheld and the remaining 3 were not upheld. The final complaint is currently ongoing as it has been escalated for the outcome to have consideration.
The escalation process we hold ensures that the issues of grumble and or complaint from foster carers are dealt with quickly and prior to formal complaints to the service or the Trust. When there are corporate complaints that link to other service areas of the Trust, the Head of Service will often work together with their counterpart to ensure a resolution, for example when we require children to have a passport and there are complications that require cooperation of parents or when carers want a match of a child to be expeditated. This provides a child led service for our foster carers.
Compliments 
Birmingham Children’s Trust Fostering service has continued to receive a high level of compliments from a range of key stakeholders. The majority of compliments are received from our foster carers. On a regular basis compliments give thanks for the support a foster carer receives from social workers and team managers.   
All compliments to our foster carers from professionals are acknowledged by senior management via recognition cards, in writing or via nominations and rewards. 
Some examples of written compliments received are as follows:
Compliment from child’s court guardian (anonymised):
‘I'm writing to express my appreciation for the excellent care afforded L-M by P since placement. I first visited L-M in placement on the 23rd March 2023, at that time, I noted that L-M appeared developmentally delayed… I noted that throughout my visit, L-M's eyes remained focused on her carer throughout.
I observed L-M with her father yesterday (2nd May) and noticed the very great progress she had made since my March visit; she was sitting, eating well, holding her own drinking cup, babbling, and engaged with her environment. Father explained that L-M had made tremendous progress since placement with P and spoke about how much work the foster carer had invested in his daughter to stimulate her and bring her on. The contact supervisor mentioned that this is typical of this carer who puts her heart and soul into caring for the babies placed with her.’ 
Compliment of Social Worker from Foster Carer:
‘I just want to say that that is only down to how K has supported us through this… She took time after WS went on placement day to talk to me & A and has been so supportive and has kept checking in on me… she has just been a great support, if you don’t have your SSW supporting you then you may as well stop... I just think everyone is so quick to complain but not to praise, we really wouldn’t have been continuing if it wasn’t for K.’ 
Compliment from birth parents about foster carer (via Team Manager)
‘The feedback that we have received has been hugely positive and has included feedback from both TD’s mother and father. Mother and Father were both extremely happy with the care the family were providing to their son, and neither highlight any changes or concerns. It is clear that A and K have been able to build a positive relationship with TD’s birth parents, this will support TD in placement as it promotes consistency and also reduces any potential feelings of torn loyalty, both of which promote placement stability’.

Compliment from foster carer about a respite carer 
‘I just wanted to send an appreciation email about H and her family. She has gone above and beyond with X and I couldn't have asked for anyone better to watch her. She kept me updated with how she was every day and sent over pictures of her playing too. She also washed all of her clothes and packed them away so nicely. I really appreciate that. She is an absolute credit to Birmingham Children’s Trust and the children she cares for are very lucky to have her.’ 

	Comments 
	Birmingham Children’s Trust’s fostering service prides itself as a learning service. The escalation policy is working positively, and it is important to us that our fostering committee BFCA acknowledge and agreed with the process.
We feel that the escalation process has improved the timeliness of managing grumbles and complaints and believe this is one reason why our corporate complaints remain low. 
The approach of managers observing practice has increased the richness of information and compliments on practice. It has provided a more proactive approach to gathering feedback and learning from compliments and complaints.

We have completed quarterly tabletop reviews; the latest review has resulted in the service considering how to use impact chronologies in order to smartly track concerns and or issues raised. This will allow the service to reflect if there are any themes and or patterns that need to be considered.
In Quarter 1 (2023-24), the Head of Service will be refreshing the fostering complaints policy alongside the Trust corporate complaint policy with the Complaints and Information Manager. This will ensure we continue to acknowledge and learn from the experiences of foster carers, children and others.
It is insurmountable to consider the changes our foster carers make to our children’s lives as they grow and achieve. We know having resilience and aspirations will be key to the future of our children. We are proud of the positive impact our carers have in the care they provide.
The service has learnt and reflected from complaints. We embrace the opportunity as a service to learn from both complaints and tabletop reviews and from this we consider reflections and improvements.
Some of the learning from complaints has led to several practice improvements some of which included:
· A refresh of the foster carer skills level framework – to assist foster carers by providing clarity about expectations and requirements at each grade, both for new entrants and those approved foster carers wishing to progress to a higher level.
· Training for fostering staff on Therapeutic Life-story work led by Richard Rose. Further training on Life story work for foster carers, along with the roll out of all about me tool is being planned- which will improve the quality and consistency in the life-story work that the foster carers complete. 
· The development of the foster carer’s escalation process



	[bookmark: _Toc139885355]Any allegations or suspicions of abuse or neglect in respect of children placed with foster parents and the outcome of any investigation

	Summary
	During the period 1/4/2022 to 31/3/2023 Birmingham Children’s Trust Fostering Agency received a total of 20 allegations:
	CATEGORY
	NUMBER

	Number of allegations against Foster Carers made by children
	18

	Number of allegations against Foster Carers made by other sources?
	2

	Total number of Foster Carers subject to allegations
	20

	Total number of Children who have made allegations
	20



	NATURE OF ALLEGATION
	NUMBER

	Physical Abuse
	14

	Sexual Abuse
	5

	Neglect
	1



	REFERRAL ACTIVITY
	NUMBER

	Number of referrals made to DBS 
	1

	Number of referrals made to the Trust (Local Authority) child protection service 
	13

	Number of Section 47’s investigations 
	18



Timescales of Section 47 Investigations including duration of ongoing investigations as of 31 March 2023
	TIMESCALE
	NUMBERS

	Less than 21 days
	5

	22 – 30 days
	2

	31 – 50 days
	5

	50 Days + 
	6


The majority of section 47 investigations are tracked. We know those that require in-depth police involvement and investigation take considerably more time before the LADO procedure can conclude. This can create a significant delay. We do strive to ensure investigations and subsequent care standard concerns are managed in a prompt and effective manner. We understand that these can affect a foster carer. We encourage our carers to always seek independence support and believe this is strengthened with our partnership with Fostering Network. Going forward we are interested in understanding how we support carers to continue to foster when they have been through some challenging experiences following investigation. This will help us reduce the impact on Birmingham foster carers and provide consideration in learning and change.
Outcome of Investigations
	OUTCOME
	NUMBERS

	Concerns resolved /NFA
	8

	Concerns to be monitored for a period of time
	2

	Ongoing
	8




	Comments
	All allegations received by the service are monitored by the Heads of Service/Registered Manager ensuring that the appropriate processes and safeguarding measures are followed. The timescales for completing investigations are kept under review, ensuring that these are concluded as quickly as possible, recognising that this is a period of high anxiety and uncertainly for the foster carers. Where it is felt necessary the Head of Service will escalate concerns to other agencies such as the police or safeguarding unit.
In the next reporting period Birmingham fostering agency will be working jointly with the new provider Fostering Network to provide independent support to foster carers through the allegation process, in order to learn from the views and experiences of foster carers.
The Registered Manager continues to provide regular updates to the nominated Ofsted inspector on such cases that have yet to be concluded. This provides transparency in the service and Ofsted an independent oversight.
Discussions regarding the learning from foster carer investigations and care standard concerns are held to inform and improve the quality of practice, review procedures, the training offer and supports services available. Practitioners find the tabletop reviews as informative, reflective and an opportunity to consider change.   
In 2023/24 fostering panel will be considering a new approach and reporting system to improve the frequency and response rates of feedback from applicants and professionals. This will be through an electronic survey link and reports will be provided centrally from our Birmingham’s evaluation of practice team.



	[bookmark: _Toc139885356]Recruitment records and the conduct of required checks of new workers

	Summary
	The service continues to have positive recruitment of workers and staff across all functions. Where we have had a fast growth, mainly in the connected persons teams, agency staff have been used. The Trust remain committed to the option of fostering for their children in care and in turn support any staffing solutions required. 
The majority of the staff have worked for Birmingham Children’s Trust and the fostering service for a considerable amount of time. When new recruitment takes place safer recruitment is a priority and this includes the verification of references for staff new to the teams and or transferring from other social work teams within the Trust.
The fostering service is continuing to consider develop the skills and practice across the teams. we are committed to supporting staff to reach their potentials and work within policies and procedures.

	Comments
	[bookmark: _Int_RMQy7MWH]We are confident that our recruitment process is safe and robust, and the use of HR checklist provides evidence immediately that all steps within the Safer Care Recruitment Policy have been followed. 
Birmingham Children’s Trust Human Resources have stated the following:
‘I can confirm that we apply safer recruitment with regard to all new appointments and all checks are done and then verified by managers and signed off by the registered manager.
We also have safer recruitment guidelines’; these are saved in the appendices.
There continues to be a positive and fast response when recruiting to vacancies. Staff retention is strong, including the conversion of agency staff to permanent posts. The AYSE social workers within Fostering are positive regarding their learning experiences and upon completion of their AYSE year will remain in Fostering. 
During the last quarter Birmingham Children’s Trust have adopted a new system through ‘Matrix’ in order to recruit agency workers. This ensures greater efficiencies for compliance as agencies cannot provide a candidate without evidence for essential checks such as DBS details, references and qualifications.
All staff have continued with their Social Work England registration renewal and are supported with their continuous development.
There have been checks regarding the fostering panel’s central list during this time to ensure all have current DBS checks.






	[bookmark: _Toc139885357]Notifications of Events listed in Schedule 7

	Summary
	The Registered Manager ensures all notifiable Schedule 7 incidents are logged on the Ofsted Portal, which are then monitored by Ofsted. We know that the number of reportable incidents reduced significantly from 2020 to the present day and believe that the requirements for Covid diagnosis ceasing is a large contributory factor.
During the period April 22 to March 23, we have received a total of 84 schedule 7’s incidents of which 85% were notifiable events that were investigated and reported to Ofsted. 
The breakdown of schedule 7 incidents that were received and notified to Ofsted through the portal were as follows:
	REPORTING PERIOD
	No Of SCHEDULE 7s
	Notified to Ofsted
	% Notified

	Quarter 1
	20
	14
	70%

	Quarter 2
	20
	15
	75%

	Quarter 3
	22
	20
	91%

	Quarter 4
	22
	22
	100%

	TOTAL
	84
	71
	85%



[image: ]
The breakdown of the 69 schedule 7s incidents notified to Ofsted over the 12-month period was as follows:
[image: ]

	Comments
	The Heads of Service has oversight of all Schedule 7 matters and is responsible for the reporting. The Registered Manager also ensures all actions are compliant with safeguarding processes. The Registered Manager updates Ofsted on all safeguarding notifications until concluded.
There are no concerns in respect of the understanding of the importance of reporting schedule 7 incidents and or the management across the service.



	[bookmark: _Toc139885358]Any child missing from a foster parent’s home without permission   

	Summary
	During the reporting period 1st April 22 to 31st March 2023 Birmingham Children’s Trust Fostering service had a total of 45 missing episodes reported. Of the 45 missing episodes 37 were reported under schedule 6 matters and there was 8 reported under schedule 7 incidents which required Ofsted notification.
The most common reasons as to why these children and young people absconded from placement without permission were as follows:
· Wanted to spend time with extended family
· Spending time with friends
· At risk of child sexual exploitation
· Anxiety about school
	REPORTING PERIOD
	MISSING UNDER SCHEDULE 6
	MISSING UNDER SCHEDULE 7

	Quarter 1
	14
	4

	Quarter 2
	12
	2

	Quarter 3
	5
	1

	Quarter 4
	6
	1

	TOTAL
	37
	8



Of the 45 missing episodes that we had reported, the following is the breakdown of the return home interviews, each child at each incident was offered a return home interview (RHI) the following table depicts the number of interviews refused and accepted over the 12-month reporting period:
	REPORTING PERIOD
	NUMBER OF RHI OFFERED
	NUMBER OF RHI REFUSED
	NUMBER OF RHI ACCEPTED

	Quarter 1
	18
	8
	10 (55%)

	Quarter 2
	14
	5
	9 (64%)

	Quarter 3
	6
	3
	3 (50%)

	Quarter 4
	7
	3
	4 (57%)

	TOTAL
	45 (100%)
	19 (42%)
	26 (57%)



As you can see from the above table all children who had missing episodes were offered return home interviews by the young person social worker. However, of the 45 return home interviews offered the acceptance rate of an interview was just over half at 57% and this is something that is being followed up in conjunction with the Children in care teams. We do acknowledge that some children and young people often refuse to discuss their missing episode when they return to placement.

	Comments
	The fostering service will continue to ensure the following actions are adhered to in respect of children missing from placement.
· SSW to ensure they follow up missing episode with the children in care teams, ascertain the outcomes of Return Home Interviews
· Fostering Agency representatives to attend necessary multi agency contextual safeguarding meetings and work in partnership as per plan and risk assessments to safeguard children and seek to disrupt perpetrators of exploitation.
· Agency SSW to update risk/safe caring for continued missing children in care and consider triggers, actions for the foster carer and risks.

We will also as a service continue to promote children and young people partaking in return interviews as we value the independence and importance of children and young people having this opportunity to provide their views, opinions and information as to where they had been and why they were absent or missing from foster placement.



	[bookmark: _Toc139885359]Use of any measures of control, restraint or discipline in respect of children accommodated in a foster home

	Summary
	The fostering service is clear that no form of physical punishment or restraint should be used on any child or young person within the foster carers home or by the foster carer on any occasion. This is reflected in our policies, procedures and within the newly produced Trix Foster Carer Handbook. 
Training is available for Foster Carers in respect of de-escalation techniques for behaviour management to increase an understanding of children and young people’s reasons for their behaviour. This is often in the context of the impact early life experiences/attachment issues have upon children and young people’s behaviour/trauma. 
The foster carer training brochure has been refreshed and considered in line with the skills and abilities of our foster carers. This has led with an increase in the support of newly approved carers, increase in face-to-face support groups and face to face training for all carers. In the future we are organising a wellbeing day for foster carers. We are planning on developing an event to increase carers to consider special guardianships for our children to achieve a higher level of permanence. 
Over the 12-month reporting period Birmingham Children’s Trust Fostering Agency had 28 incidents of foster carers using measures of control reported under schedule 6, the reporting breakdown of which is as follows: 
	REPORTING PERIOD
	MEASURES OF CONTROL  REPORTED
	Of which physical restraint was involved

	Quarter 1
	14
	0

	Quarter 2
	3
	3

	Quarter 3
	1
	1

	Quarter 4
	10
	2

	TOTAL
	28
	6



During this annual reporting period we have seen a decrease of 83% in measures of control being reported, compared to the previous year 20/21 which was 166. This regression is consistent with our reporting incidents only rather than nil returns and the belief that Covid restrictions in the 21/22 year caused an unusual spike in the use of measure of control. Nonetheless we need to also ensure that foster carers are adapting to the new method of recording Schedule 6s and will continue to analyse information we receive.

	Comments
	The Head of Service does not have any overriding concern in respect of control measures from the reports that are provided. Control measures and house rules/boundaries have been reported to have been in the guise of the removal of items such as mobile phones. Team Managers review all notifications and appropriately challenge supervising social workers to ensure these sanctions are agreed and documented in placement planning and that the discipline is proportionate and related to the presenting behaviour and or reason for discipline. 



	[bookmark: _Toc139885360]Medication, medical treatment and first aid administered to any child placed with foster parents

	Summary
	Prescribed Medication
Over the 12-month reporting period Birmingham Children’s Trust Fostering Agency received 584 incidents of foster carers administering prescribed medication under schedule 6, the reporting breakdown of which is as follows:

	REPORTING PERIOD
	No OF PRESCRIBED MEDICATIONS

	Quarter 1
	161

	Quarter 2
	136

	Quarter 3
	100

	Quarter 4
	187

	TOTAL
	584



During the final quarter, there had been 187 occasions where children have received prescribed medications. Most medications are items such as creams, inhalers and antibiotics, however there are occasions where medicines are prescribed that require at least daily administration and this would lead me to believe some incidents remain as under recorded or reported for example the use of contraceptive pills and for one child, oxygen that required administering once a day.
The checking of medication, including storage and recording is routinely monitored within the supervision of foster carers. There is an expectation that supervising social workers are confident in the recording of medication and carers understand the contraindications. In the next reporting year, we will be dip sampling supervision records to ensure supervisions demonstrate the practice of carers when providing children and young people with prescribed medications.
The most common prescribed medications administered by foster carers were as follows:
· Topical creams for rashes, cold sores, or acne
· Pain relief 
· Asthma relief and prevention (inhalers, steroids etc)
· ADHD medication
· Antibiotics 
· Epilepsy control drugs
· Allergy control
· Anti-depressant tablets

Non-Prescribed Medication
[bookmark: _Int_C6avRnTR]During the period 1st January 23 to 31st March 23 we had a total of 137 schedule 6 recordings of non-prescribed medication being administered to children in care. This is evidenced via the fostering teams ensuring that none prescribed medication provided to children in care is at the advice of health, pharmacy, or GP services. There were no concerns noted during quarter 4 reporting.
The overall reporting of non-prescribed medications over the 12-month period can be seen below:
	REPORTING PERIOD
	No of NON-PRESCRIBED MEDICATIONS

	Quarter 1
	124

	Quarter 2
	97

	Quarter 3
	85

	Quarter 4
	137

	TOTAL
	443


The most common forms of non-prescription medicine administered was as follows:
· Paracetamol (Calpol)
· Cough medicine
· Vitamins
· Antihistamines
· Saline drops
· Topical creams

	Comments
	The Registered Manager continues to have confidence that foster carers are reporting the use of medication and also correctly storing medication. This has been achieved through awareness raising with supervising social workers and foster carers
We know as a service that Team Managers continue to monitor where medication is prescribed it is given as directed by the GP/Medical professional, ensuring that there is no prolonged use.



	[bookmark: _Toc139885361]Where applicable, the standard of any education provided by the fostering service

	Summary
	Birmingham Children’s Trust Fostering Agency does not provide any educational provision. However, the Agency continues to work closely with Birmingham Children’s Trust Head of the Virtual School and their partners and Leaving Care services.  We work collaboratively to progress actions/plans to address any issues relating to EHCP or our NEET/generic educational issues to ensure the best outcomes for children and young people are achieved.
	REPORTING PERIOD
	NO OF NEET CHILDREN

	Quarter 1
	1

	Quarter 2
	1

	Quarter 3
	3

	Quarter 4
	1

	TOTAL
	6


 
[bookmark: _Int_0zlWEEol]During the period 1st April 22 to 31st March 23, Birmingham Children’s Trust Fostering Agency has had 6 young people who had no access to education, employment, or training. All 6 of these young people were receiving support from the care leavers service with the plan for them to return to full time education or gain full time employment. in the last quarter there is only one young person considered as NEET.

	Comments 
	The service continues to monitor all NEET children on a monthly basis, and we are pleased to see the number of young people considered NEET reduce in the final reporting quarter for 2022/23. The number of children who are NEET remains significantly low. The fostering service have a strong link and work closely with local education provision and the virtual school and the results are positive.
The fostering service include information on education when reporting in for children in care reviews, this is completed both virtually and within an outcome tracking report. This allows the Independent Reviewing Officers to consider the support our carers provide to the children in their care and demonstrates the positive outcomes the children achieve. 
Birmingham Foster carers regularly receive information from the Virtual school to support their understanding of the support provided and information of home education materials. Within this we have secured funding to ensure all children in year 7 have laptops and appropriate equipment to support their learning, such as laptops. There are plans in the next reporting period for an Education Worker to work across the Virtual School and Birmingham fostering agency to support children to remain in school. The education worker will also work with the fostering service with improved developments in the production of sharing information via the microsite.



	[bookmark: _Toc139885362]Records of Assessments

	Summary
	Mainstream Activity
The following table depicts the mainstream assessment activity from 1st April 22 to 31st March 23. We received 343 in the year.
	REPORTING QUARTER
	NUMBER OF INITIAL ENQUIRIES
	NUMBER OF INITIAL VISITS
	ROI’s RECEIVED

	Quarter 1
	69
	9
	6

	Quarter 2
	125
	9
	8

	Quarter 3
	78
	30
	16

	Quarter 4
	71
	26
	11

	TOTAL
	343
	74
	41


 
Of these enquiries we were able to convert 19.5% to an initial home visit. 12% of enquiries resulted in a Registration of Interest, which compares favourably to the national rate for 2021-22 of 6%, although is consistent with conversion rates for Local Authorities. For IFAs the national rate is 4% and for LAs it is 12%.[footnoteRef:2]  [2:  Ofsted National Statistics: ‘Fostering in England 1 April 2021 to 31 March 2022’ (www.gov.uk/government/organisations/ofsted) ] 

51% of these applications resulted in an approved carer, ahead of the national figure of 28%.[footnoteRef:3] The data indicates that when we get enquiries our conversion rates are strong – the challenge for the service remains raising interest in fostering and attracting potential carers to contact us. [3:  Ofsted have not split this data by sector] 

The table below shows the reasons for enquiry closure.
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	REASON
	NUMBERS

	Withdrawn (at initial visit)
	8

	Withdrawn prior (to initial visit)
	9

	Withdrawn (at Assessment Stage)
	13

	Total did not proceed
	30



The main reason for withdrawal at the at the assessment stage were:
· a change in circumstances, 
· not being financially able to give up their employment, 
· not fully comprehending the impact upon the family, 
· pursuing business ventures, 
· extensive home renovations,  
· safeguarding issues, 
· concerns around pets, 
· fertility issues and choosing to pursue adoption, 
· having more birth children  
· applicant withdrew as a result of dissatisfaction with the service.

During the year we had 17 mainstream applicants providing 23 fostering placements approved at panel as detailed in the table below. 
	REPORTING PERIOD
	MAINSTREAM ASSESSMENTS TO PANEL
	BEDS GAINED

	Quarter 1 – (Apr to Jun 22)
	3
	3

	Quarter 2 – (July to Sept 22)
	5
	7

	Quarter 3 – (Oct to Dec 22)
	5
	6

	Quarter 4 – (Jan to Mar 23)
	4
	7

	TOTAL
	17
	23


 
We continue to track the timeliness of the assessments, and all have been completed within regulatory timescale as detailed in the table below.
	QUARTER 
	IN TIMESCALE (8 MONTHS) 

	Q1 
	3 Approvals of which 100% were in timescale

	Q2 
	5 Approvals of which 100% were in timescale 

	Q3 
	5 Approvals of which 100% were in timescale 

	Q4 
	4 Approvals of which 100% were in timescale 

	TOTAL 
	17 APPROVALS - 100% COMPLETED IN TIMESCALE 



[bookmark: _Hlk95226098]During the forthcoming year we aim to improve our timeliness with most assessments being completed within 12 weeks from allocation to Quality assurance and submission. 
We have completed a number of tasks leading to achievement from the recruitment and marketing strategy.
The service had a key performance indicator to achieve 30 additional fostering placements by the end March 2023, due to one assessment ending in the final stages and another assessment being placed on hold due to a change in family circumstances, the service achieved 23 additional placements in 2022/23. We plan to have 19 fostering household assessments to be considered by fostering panel between May and August 2023, which will provide a potential of 26 placements. We have 9 registrations of interest for May, believed to be positive to progress to assessment. These assessments include specialist fostering such as step up fostering and parent and child. Therefore, the second year is expecting a higher trajectory.
We continue to be effective in considering the retention of our foster carers and note we have 96.8% of our foster carers who are aged between 21-70 years. This allows us to know we have a strategy to maintain foster carers for the upcoming years as we know we will have further resignations due to retirement.
The occupancy rate for Mainstream foster carers, excluding respite beds, at the end of March 2023 is 94.1%. The reasons for some placements not being utilised are foster carer health, bedrooms occupied with one child (leaving no spare bedroom) and or investigations taking place. For family and friends foster carers occupancy is currently 94%, the majority of the foster carers for family and friends either come through the route of regulation 24 or have a child placed following an Agency Makers Decision. The 12 family and friend foster carers who do not have children in placement could have been approved as a contingency plan and or may be a part of a family whereby more than one set of carers were approved for the same child.
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The above graph shows that since the launch of the new marketing strategy our conversions have improved and stabilised. We gather information and consider the reasons for closed enquiries and continue to follow up on those who do make enquiries.
In April, we attended Birmingham jobs fair, where 1600 people attended and we screened potential foster carers, this provided us with 33 potential prospective foster carers whom we are following up to progress forward. 
We continue to refresh the information events and the attendance has increase since the changes have been made. There is an increasing number of ambassadors, that allows us to reach different groups of people in the community. 
We know that retention and providing placements for our most vulnerable is key in the market. We are in the process of providing a therapeutic support offer for foster carers, regarding commissioning bespoke psychological support and consultation for staff and foster carers to compliment TESS. This will continue to improve the skills of foster carers to look after our vulnerable children and provide a real team around the child approach to care.
All of our campaigns involve foster carers, and are included the recruitment and retention workstreams, ensuring first hand experiences are shared throughout the recruitment journey. We have future campaigns regarding myth busting the role of foster carers, this is accompanied with focused campaigns for placements such as parent and child; step up fostering and we communicate this through various methods, via digital screens, taxi wraps and communications on trams and buses. Staff and foster carers have had media training to improve their abilities and understanding. We value our foster carers contribution to recruiting new carers as ‘Word of Mouth’ is a key, any foster carers that recommend fostering and the applicant is approved receive a one of payment of £1000.
We have attended schools and parents’ evenings and will continue to do this targeted approach with our work in the communities. This approach fitted in with the fostering Fortnight theme of ‘fostering communities. During the fortnight we asked for carers to provide video clips as to why fostering is important, and we plan to use the clips to increase our profile during the time. 
In May we were attended an event at Birmingham bullring and Birmingham PRIDE. We continue to go out into communities that includes planning on attending events for Windrush. 
We have completed a benchmarking exercise to consider the offer from our competitor fostering agencies. This allows us to consider the development of our own offer. We have since lead changes to increasing the payment for carers transferring to the Trust. We have considered the fostering fees and provided an uplift in line with the government ministers letter for 5% increase of the fee and children maintenance allowance 12.4%. Whilst we know some carers are not financially motivated this helps acknowledge the additional cost of living, we are living with nationally. This year we have also paid each fostering household a payment of £250 in recognition of inflation and cost of living.
As corporate parents we believe fostering and fostering recruitment and retention is everybody’s business. The support is believed to being firmly embedded and essential to increasing the awareness of fostering and increasing our foster carers. Ofsted have recently reported that ‘Managers have a good overview of the recruitment of mainstream foster carers and continue to recruit to offset the number of resignations.’ We believe with increased marketing we can continue to be resilient and consistent competitors in the market for foster carers.
The trajectory for the next six months looks hopeful, with an expected 21 new fostering placement being approved by September 2023. The target is to approve at least 39 new fostering placements by March 2024.

Friends and Family Assessment Activity
As of 31st March 2023, there were 195 approved connected fostering households caring for 274 children and 23 temporary carers (under Reg 24) caring for 23 children. 
	APPROVAL TYPE
	NUMBER OF CHILDREN IN PLACE

	Connected Persons 
	274

	REG 24 – Temporary Approvals
	23

	TOTAL
	297



The total number of children placed with Family & Friends foster placements is 1.3% (2223 children as of 31.03.22), which is an increase of 1.3% over the year.
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[bookmark: _Int_Tx5O6AGq]The level of referral/ assessment activity in the year 2022 - 2023 has seen an increase of 9.1% from 232 to 255 referrals for assessment. There have been 60 carer approvals and 28 regulation 25 extensions confirmed at panel. The most common reason for the delay in presenting the assessments within timescale is due to checks and references not being available by the 12th week of the assessment period. 
[bookmark: _Int_eEFYvSpR]Total number of new connected persons placements approved this year is 87. Total number of SGO’s granted was 41 this is an increase from 37 in the previous year.
[bookmark: _Hlk140227403]Of the 56 referrals received in Q4, 49 assessments were allocated internally, 2 assessments were allocated externally to Carter Brown and 5 assessments did not progress or are on hold.  87.5% are being completed internally – an increase of 21% compared to last year.
The number of assessments being outsourced has continued to reduce as successful recruitment develops. 
On 31 March 2023 there were 113 active assessments of which 34 were Form C dual assessments including a temporary approval arrangement, 50 were other Form C dual assessments and 16 were SGO only assessments. A further 13 were at that point to be decided upon.
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On 31 March 2023 there were 5 unregulated placements authorised by the service. There have been 13 SGOs granted during quarter 4 end of year reporting.


	Comments
	The family and friends service have continued to increase their foster carer. The focus of increasing connected foster carers has been successful. This is also in turn increasing the number of carers who are granted a Special Guardianship Order.
We remain optimistic in mainstream fostering that we will achieve a net gain of 39 fostering placements. We have reviewed the marketing strategy and are confident that we can continue to complete assessments in a timely manner. We understand that fostering is competitive, and we want to be strong in our offer as the lack of carers nationally continues. To assist in the attraction of new carers to the Trust we have the microsite. 
This should showcase what we offer as a service and what carers can expect in return for providing a high standard of care to our children. We have a strong belief that when we have prospective carers that we can support them through the stages of expressing an interest, assessment to panel and approval. The feedback from applicants is that they have a positive experience. 



	[bookmark: _Toc139885363]Records of Fostering Panel Minutes

	Summary
	Fostering panels have continued to be busier and in the first quarter of 2023/24 we are planning on increasing the number of panels arranged throughout the years. The future will also see fostering panels being recorded through the CHARMS system and using SharePoint opportunities to increase efficiencies of sharing information in a secure and prompt manner. 
Fostering panel continues to feel the impact on the need for carers to be approved for specific children in short time periods. As a result we have continued to increase the number of fostering panels to ensure the service can meet the needs of Birmingham children. With this we continue to consider the availability of panel members and panel chairs on the central list to ensure panels are quorate. 
We continue to meet with and work with the fostering panel chairs to improve experiences for all who attend panel and ensure a seamless process. 
The number of prospective foster carer assessments considered at panel over the April 22 to March 23 reporting period are as follows:
	
	QUARTER 1
	QUARTER 2
	QUARTER 3
	QUARTER 4
	TOTAL

	Mainstream – Approved
	2
	6
	4
	5
	17

	Foster to Adopt – Approved
	0
	7
	9
	5
	21

	Connected Persons – Approved
	24
	22
	9
	19
	74

	TOTAL
	26
	35
	22
	29
	112



Total De-registrations over the 12-month reporting period April 2022 to Mar 2023 
	
	QUARTER 1
	QUARTER 2
	QUARTER 3
	QUARTER 4
	TOTAL

	Mainstream – Deregistered
	10
	10
	7
	7
	34

	Foster to Adopt – Deregistered
	1
	5
	1
	1
	8

	Connected Persons – Deregistered
	13
	5
	12
	6
	36

	TOTAL
	24
	20
	19
	14
	78



We believe that the reasons for carer deregistering is akin to most agencies and in the main positive as it is due to children achieving permanence.  The reasons for the above 77 foster carers being deregistered is as follows:
[image: ]

Of the resignations received, a high proportion were connected carers whose placed child moved on to another placement or returned to their birth family. Mainstream carers who resigned were seeking career changes, had changes in family circumstances or, in one case, emigrating from the UK. 
Throughout the year there has been regular meetings with Panel Chairs, alongside regular service update briefings.

	Comments
	[bookmark: _Hlk140227557]A large number of de-registrations have been due to children achieving permanence. We have also had a number of carers who have reached retirement age, which has led to resignations due to ill health etc. We are considering a way in quarter 1 2023/24 of reporting more accuracy on deregistration and resignations for the future, to enable us to ensure any trends are considered by the service. To date we do not believe that we have any significant loses of foster carers who continued the role for another agency or authority.





	[bookmark: _Toc139885364]Records of appraisals of employees

	Summary
	Staff Appraisals have undertaken with 98% completed to date. 

	Comments
	The Agency recognises the importance of good recruitment and retention plans for staffing. The service has a majority of staff who have provided long service. We continue to hold at least one full-service event a year to share good practice and improve delivery with practice workshops.
All staff have regular supervisions and annual appraisals and during this time staff have also had appraisals completed. We have been successful at using a hybrid approach for supervisions and continue to increase these taking place on a face-to-face basis. There have not been any complaints and or notes from staff to suggest that they do not feel supported in the fostering service.
The agency believes that gaining 360 feedback is invaluable alongside the observations from managers in the appraisal for our staff. The feedback is gained directly from the foster carers and provides insight into the effectiveness of the working relationships of key professionals as the team around the child. Information is then fed into the development of the individual workers and the service.



	[bookmark: _Toc139885365]Minutes of Staff Meetings

	Summary
	Staff Meetings are held regularly and are increasingly now held within the office space. This has led to more teamwork and cohesion in practice. 
The meetings allow for information to be cascaded both from and to senior managers. There has also been a greater focus on performance within the meetings and at least once a month a performance meeting is held within the teams to consider the data provided from CHARMS recordings.
Team meetings are well attended and valued across the service.

	Comments
	The service believes that face to face meetings have proven to be beneficial for the individuals and teams. they take place on the majority of the time within the office environment and often include team building activities such as bring and share lunches. We are supportive and understanding that Covid changed the norm and or priorities for all staff and use flexibility when and where appropriate.



6. [bookmark: _Toc139885366]OVERALL PERFORMANCE OF THE FOSTERING AGENCY

	[bookmark: _Toc139885367]Marketing & Recruitment

	[bookmark: _Hlk96359317]Summary
	The recruitment and retention of foster carers remains a focused priority in our Recruitment and Marketing Strategy and Sufficiency Action Plan.  This year we have recruited 17 new mainstream fostering households which equated to an additional 23 placements. This was shortfall of 8 fostering placements as we did not achieve our target of 30 fostering placements. 
 With a national shortage of foster carers set against the increasing numbers of children in care we continue to recruit and retain our foster carers in a very challenging environment.  Other challenges experienced in the recruitment of foster carers include:
· Cost of Living crisis
· Increased employment opportunities 
· Working at home/availability of space 
· Change in personal circumstances
· Age of carer and opting to retire
  
We continue to look at new and innovative ways to recruit foster carers and the Trust remains committed to placing children in Connected Persons arrangements.  We require a wider variety of placements available, including foster carers from diverse backgrounds with a range of experiences so that they can better support the needs of the children and improve their outcomes.  The Trust extended the offer that was provided for staff to foster carers, allowing them to have access Viv-up benefits, which brings additional savings. And as noted previously they have also invested in increases in fees for foster carers and savings for children.
We have built and implemented our Foster Birmingham ‘stand-alone’ website which provides information on recruiting foster carers.  Phase 2 is now under construction for 2023/24 which will have a secure log in area for approved foster carers hosting a ‘one stop shop’ of information and services that support their fostering role. We have also raised the profile of our Fostering Service as an agency of choice with our new ‘Foster Birmingham’ logo and rebranding of our marketing materials / communications and the refreshing of our Information Events and Skills to Foster training.
 We have engaged with faith groups, LGBT+ group, schools, libraries, supermarkets, shopping centres and held recruitment events.  We have also increased the proportion of carers from minority ethnic backgrounds with targeted events in those communities. 
To increase the number of specialist carers we have undertaken specific recruitment campaigns including ‘Step Up Carers’ and we have further campaigns scheduled in 2023/24 for Emergency carers, Children with Disabilities and we are developing our Parent and Child Scheme.
The Recruitment Ambassadors group was refreshed in 2022-2023 and we now have 11 active Ambassadors assisting in all manners of recruitment from publicity and marketing, to buddying calls, to attending information events, and assisting in the Skills to Foster Training. 
In 2023-2024 we hope to replicate this success within the Support and Retention workstream. As part of our Support and Retention strategy we have an annual calendar of events including ‘Welcome to Fostering’ event for newly approved carers, ‘Family Fun Day’ and Foster Carer Award Celebration and we have received positive feedback from our foster carers about these events.
The recruitment spreadsheet is used to track all recruitment and assessment activity and to measure our performance month on month. This is used to inform our marketing strategy and communication plan. In addition, monthly recruitment meetings are held to discuss progress against the strategy and agree any new initiatives, what activities are working and what activities are not. Our data has informed us that the main sources of referrals are via the website and word of mouth.
For 2023/24 we will be re-writing our Support and Retention Strategy and we will continue to strengthen our current services including:
· Wrap around support
· Training offer
· Support Groups
· Independent Advice and Support
· Discounts
· Competitive payments
· Celebratory Events
· The fostering service will be recruiting an apprentice to support recruitment

We will continue to work in partnership with our ‘Team around the Child’ services and external providers / advisors and foster carers to inform our practice and strategy.  We look forward to the year ahead and remain hopeful in meeting our targets.
Transferring Foster Carers
Stages 1 and 2 continue to run concurrently when foster carers are transferring from another agency unless there are exceptional reasons. For Foster Carers Transferring from other Agencies a fast-track process is in place which has shorter timescales as we know they have already been assessed and approved. We are often able to have sight of their assessment and can make informed decisions by reading their current fostering file.  Transfer protocol meetings are held to ensure seamless transfer for the foster carer and compliance with fostering regulations.  
This year we had three foster carer households transfer from other agencies.  However, in the in the first quarter of 2023/24 we have seen a marked increase with two fostering households. Reasons given include lack of support from the agency; long gaps between placements; and travelling long distances to take children to school, appointments, or family time.
Friends and Family Foster Carers 
This year has seen a continued increase in the number of Friends and Family Foster Carers. The average weekly number of referrals remained high at 4.5 per week with a total of 234 referrals received throughout the year. With attendance at LPM and close links with Family Group Conference Service has improved the early notifications of potential referrals requiring assessments.
Referrals by Area including Connected Persons, SGO and Reg 24 – 1/4/22 to 31/3/23
[image: ]
Family & Friend Carers Approvals at Panel
The reporting period has seen sustained high levels of panel activity for the Family and Friends service. This year we have seen 74 Family and Friends foster carer approved at panel, compared to the 71 we had approved at the end of year in 2023. 
We also had 26 carers presented to Panel who were not approved and there were also 118 assessments that had proceeded but then the applicant withdrew, or they were closed at varying stages of the process.  
Overall, the number of children placed with a Family and Friend Carer has increased this year from 186 to 274.  This is a 32% increase over the 12-month period and our family and friends’ placements are now 13.3% of the overall children in care population.  The target is to have 20% of the overall children in care population within a family and friends placement. There have been several occasions this period whereby assessments have concluded SGO and so provided children and young people with greater permanence but not contributed to the overall percentage of children in family and friends fostering arrangements.
The Trust has completed regional benchmarking in terms of panel, to ensure we are innovative and productive. This is strengthened by having regular meetings with our panel chairs. The demands on panels increasing have resulted in an investment to increase the number of panels provided to ensure children can live with their family and friends. All fostering panel members also have received updated equipment to ensure we can plan to use CHARMS processes in the next quarter.


	[bookmark: _Toc139885368]Training

	Summary
	Staff
Staff continue to access the range of training and learning available through the Birmingham Children’s Trust learning and Development Academy; training and development programmes; practice learning information; resources and forums. We have successfully embedded CHARMS as an information recording system for the fostering service. Staff are starting to understand how their recording and reporting feeds into quality assurance and performance monitoring, and this has been a change in culture that’s been embedded by the majority.
Some of the staff trainings have included:
· What makes a good annual review
· The voice of the child
· Increased guidance on practice
· Benchmarking guidance for auditors
· Learning from tabletop reviews 
· Reflective practice
· Challenging and courageous conversations 
· Serious case reviews
· Mind Of My Own application – the voice of the child
· SGO support
· Conducting and completing assessment - Form F/C training
The Fostering Agency has a staff training plan will be considered for 2023/24, following the focus for this reporting year being on CHARMS practice, life story work, PACE, Relationship models of practice and improving on quality of reporting. All staff have access via weekly updates on staff training, this includes the mandatory annual training on data protection and safeguarding. 
All members of staff in the fostering service will have individual PDP training plans that focuses on their learning, and this is considered during appraisal. The service invests in the focused learning and where required does provide training from external sources in recognition of a specialised field of social work.
The service made a conscious decision in the final quarter to not complete bitesize training. This was due to understanding the priorities of embedding practice and listening to the staff in what works well for them as practitioners. When stating this we know the staff have completed a variety of self-learning through the access to the Trust’s training programme, community care inform and research in practice.  
Shared learning and reflective discussion are also facilitated in Team Meetings with Group supervision and topics have included managing the relationships between foster carers and supervision social workers when there are allegations; serious case reviews; the language that we use with children and young people; and the experiences of children and young people in care.  We also hold quarterly Tabletop Reviews with Managers and Senior Practitioners and look at the learning from Complaints, Allegations and Standards of Care to inform and improve our practice and future developments. 

The delivery plan attached within the appendices will be included in the next year’s quarter one report, along with the Statement of Purpose.
Foster Carer Training Offer
The Fostering Agency has a lead training coordinator and Support worker who delivers most of the refresher training and core programmes and training for foster carers. At the end of this quarter there are some changes in the lead coordinator, this will provide the service time to reflect and consider the evolution of the role and tasks completed. This is possible as the variety of training provided to Birmingham foster carers both internally and externally is extensive and therefore it is believed this role could conduct more in relation to consultation and or support groups for sons and daughters of foster carers, understanding that these could be the future of fostering for the agency.
Training is now booked and captured within the CHARMS system; this includes the recording of TSD. It permits both carers and social workers to consider the skills and development of each foster carer and or the full register. TSD is an area of focus for the service and continues to be monitored within performance meetings and reports. The following table summarises the TSD progress of our carers, split by approval type.
	Type
	Not Started
	In Progress
	Complete

	Mainstream
	9
	24
	306

	EDT
	0
	1
	4

	Connected
	76
	71
	53

	TOTAL
	85
	96
	363



Foster carers have continued to attend training that is both mandatory but also important to their role in being skilled to care for the individual needs of the children in their care. 
We have significant commitment and investment for foster carer training in 2023/24 as it is understood to be important for carers and children in turn. In 2023/24 the training also will include specific training for parent and baby placements. 
Mandatory Training
During the reporting period 1st April 22 to 31st March 23 there has been an increased focus on getting our foster carers to comprehensively complete the outlined mandatory training. Over the past 12 months the outcome of our mandatory training is as follows:
Increase in figures completed across both Connected and mainstream for First Aid.
61% of all carers hold Safeguarding certificate, including 83% of Mainstream carers.
77% of all foster carers hold a First Aid Certificate. 
The percentages of mandatory training courses attended continues to increase, with positive feedback from foster carers. This has been achieved by a targeted approach from the supervising social worker and challenge at the annual review. The training information is all now kept in CHARMS and therefore accessibly visible to both social worker and foster carer.
We will continue to increase the future plans for foster carer training and invest in foster carers training, with the availability of external placements and the training choice. In 2023-24 the service will be refreshing the offer for foster carer training and considering how across the service we look at training methods for all learners and carers. 
The Agency has a comprehensive training offer including an on-line training directory for foster carers – with ACEducation online Courses.

	[bookmark: _Toc139885369]Annual Foster Home Reviews

	Summary
	Annual reviews have been a function of the service that has had change in terms of process and procedure. It had been recognised that this was an area of vulnerability within the agency and one that required the changes to take place. 
The new process has immediately demonstrated that the approval status of foster carers ‘continued approval’ is being made in a timely manner. Previously there were concerns about annual reviews being completed within the 12-month period. There is no longer an ADM, unless there are plans to increase and or change the foster carers approval. 
The annual review officers have been successful in providing challenge and focus on all foster carers annual reviews. 
Since January the annual review officers have been reporting on occasions when reviews have been cancelled by themselves, due to not being ready and available. There have been 18 reportable incidences, of these the majority of 12 were due to the supervising social worker not completing the report, 2 were due to go to panel, 2 due to the social worker being sick and no one being available to present the review and one provided insufficient evidence for the appraisal. All of the information is presented below:

The Annual Review Officers are also quality assuring the reports presented for the annual review meeting to take place in an independent way. The following chart shows how the reports have been graded. When considering the quality assurance of documents, the Annual Review Officers found that between January and March 2023, 69% of the reports graded were believed to be good or outstanding, 23% were requires improvement and 8% inadequate. This information is available to managers and heads of service for them to consider findings and the Annual Review Officer will also raise any issues to the team manager. In the next reporting year Annual Review Officers will meet with Heads of Service to discuss findings and patterns.
In terms of improving annual reviews, we have had staff training on what makes a good review and we have learnt from the Agency Decision Makers views on areas of focus and learning. 


The annual review officers escalate issues to the team managers directly and any themes through the team manager of resources for these to be shared through performance and practice meetings with the managers and Heads of service. This allows for transparency and future growth in improving the service.
As the service and number of carers grows, the capacity of the Annual Review Officer reduces. It has been clear that it is the role and responsibility of the supervising social worker to ensure timescales are maintained and reports provide evidence of a carer continuing to meet the fostering National Minimum Standards. We have considered ways of increasing capacity, and this has been improved via the use of CHARMS and focused reports as well as the actions of business support to the review process.
We anticipate further improvement in the performance of annual reviews as we increase our focus on the practice surrounding CHARMS for the process and under the new procedures.
Number of Annual Reviews Completed Apr 22 to Mar 23
The number reviews submitted to the agency decision maker for decisions from 1st April 2022 to 31 March 2023 was 327.  However, including the 84 reviews heard at panel including first annual reviews the total number of annual reviews completed in this 12-month period was 411. This is an increase of 31% on last year and indicative of the work we have focused on to increase and improve on the completion of annual reviews within the 12-month period. 

	REPORTING QUARTER
	ANNUAL REVIEWS COMPLETED

	Quarter 1
	83

	Quarter 2
	129

	Quarter 3
	93

	Quarter 4
	106

	TOTAL
	411



The breakdown of annual reviews per approval type and completion percentage can be seen below:
	APPROVAL TYPE
	ANNUAL REVIEWS COMPLETED
	COMPLETION %

	Mainstream Foster Carers
	257
	75.5%

	Connected Persons
	149
	80%

	EDT Foster Carers
	5
	100%

	TOTAL
	411
	77.5%



The annual review Agency Decision Maker has provided us with some themes and patterns and information on the voice of the child and foster carer from her time as the review decision maker. These were provided to the service in regular intervals to ensure impact and learning was embraced.
Our foster carers stated in their reviews that:
· 10 years with me and he has a job and thriving
· Changes of children social worker can be difficult
· Training was good
· I can get hold of my SSW
· My SSW is so supportive




We know from this that children have said:
When am I going home?
I have my own room we are going to decorate.
I like it here.
I am fed up telling my story to another worker 
worker.
I feel good.
This is my family.
I will miss you.












[bookmark: _Toc139885370]The ADM reports numerous strengths found in the foster service annual reviews. A selection are as below:
· Commitment to Improvement /development from fostering workers/ senior management
· The challenge and commitment of Annual Reviewing Officers is apparent. 
· There is evidence of the promotion of contact/family time 
· The service accepts constructive advice and have made changes to ensure positive impacts for foster carers and Birmingham children
· Sharing of research
· ADM was integrated and involvement in service development days 
· Being able to evidence that recommendations of the last review have been completed.
The areas for progress identified by the ADM were:
· A variance in managerial practice in the QA process
· [bookmark: _Hlk140227842]Lack of feedback from CSWs and IRO required improvement
· LADO processes are confusing. 
· Clearer process for identifying carers with firearms

The service has made differences following all feedback, for example managers and staff have had training on what makes a good annual review. The heads of service in fostering and the safeguarding teams have met to improve the response rate for feedback from IRO’s and children’s social workers and the LADO process will be one the service will strengthen in the next year with the use of impact chronologies and a change in our internal process for monitoring. We also introduced a firearms guidance with an assessment certificate to ensure we had completed the necessary checks were in place for any carer who held a firearm or BB gun etc in their home environment. 
The next reporting period will be able to provide information on the timescales for each stage of a foster carers annual review being completed, including whether or not the service received written reports for triangulation from other professionals. We know the children social work teams are required to increase the response rates as this is integral for foster carers growth and the level of care our children and young people receive. The Head of Service continues to work with respective Heads of Service to improve the returns from other professionals such as Children Social Workers and Independent Review Officers.

	[bookmark: _Toc139885371]Changes of Approval / Exemptions

	Summary
	Changes of Approval
In quarter 4 we had 24 changes of approval – 9 on the older temporary template and 15 on the new template. Over the course of the year we had 130 forms submitted in total, as follows:
[bookmark: _Hlk81228132]Permanent Changes of Approval recorded under the old system were for the following reasons:
Q1
· Increase funding level from 3 to 4 = 4
· Change in approved placements = 10
· Total = 14
Q2
· Change from mainstream to EDT = 1
· Change in approved placements = 6
· Total = 7
Q3
· Change from fostering adoption = 1
· Change in approved placements =7
· Total = 8

Under the new procedure in Q4 they were made for the following reasons
· Add Long Term approval = 1
· To be respite only = 1
· Change in approved placements = 13
· Total = 15

Changes of Approvals at panel
During the reporting period covering 1st April 22 to 31st March 23 there were 35 carers that had changes of approval recommended as part of their annual reviews or were referred to panel and approved.

Total Exemptions granted from 1st April 22 to 31st March 23
	REPORTING QUARTER
	NUMBER OF INTERNAL EXEMPTIONS
	NUMBER OF EXTERNAL EXEMPTIONS

	Quarter 1
	9
	10

	Quarter 2
	17
	18

	Quarter 3
	7
	17

	Quarter 4
	8
	12

	TOTAL
	41
	57



During the 12-month reporting period 98 exemptions were received – an increase of 22 from the previous year - of which 41% were for internal exemptions and 58% were for exemptions received from external fostering agencies, an increase of 4% on last year.
Exemptions and the process of making them will be considered in the next quarter. There will be a focus on considering the independence of the decision making due to our agency being an IFA attached to the Trust. This is under Head of Service consideration and changes will be made in quarter one 2023/24.

	Disruptions- early unplanned endings 

	There were 22 unplanned endings of foster placements in 2022/23 an increase of 2 compared 2021/22.  The Fostering Agency contributes to the Trust wide, Learning from Disruption action plan, to improve practice such as developing the use of foster carer impact chronologies.   

Total Unplanned Endings from April 22 to March 23
	REPORTING QUARTER
	NUMBER OF PLACEMENT UNPLANNED ENDINGS

	Quarter 1
	4

	Quarter 2
	5

	Quarter 3
	5

	Quarter 4
	8

	TOTAL
	22



The learning from unplanned endings is one across the Trust. There are some similarities to what has been found when completing tabletop learning, such as impact chronologies, which solidifies the service need to improve upon how information is recorded and used in practice reflection. 
We know that impact chronologies help us identify significant events, history, strengths, vulnerabilities, patterns and how they have impacted on the child or carer. In turn this should help us have a better understanding of the child/carer and their life journey. 
Another learning was one regarding children social work teams and how they utilise professional assessments and information to inform placements on the child’s needs and therefore the skills required for the foster carer to meet those needs. There was a greater need for all professionals from child social worker to foster carer to understand the child’s diagnosis and what this means for that child and their care needs.
The last learning was for sustainability meetings to be held early on with a clear agreed action plan. It was found that if there was no action plan or it was not reviewed, the support to the placement would not be effective.  

Professional curiosity & the voice of the child is always a learning subject for us to improve upon as social workers and carers. The Trust and fostering agency want us to challenge ourselves and others when a child or placement is described as being settled/happy to make sure everyone has the same understanding of what this actually means for the child. This is a subject the fostering team are going to complete training in to consider together in the staff training programme for 2023-24. 

Early ending learning is discussed in managers meetings to share best practice, learning and themes and patterns regarding fostering across the Trust. This ensures we learn from early endings across all children’s fostering placements.

	Quality Assurance
	During this period, audit activity has focused upon considering the embedding of practice standards and the implementation of new systems. With the successful implementation of CHARMS we can produce more performance data in any one moment in time. This allows the monthly auditing to consider more qualitative information than quantitative as it has in this reporting period.
Team managers have spent time in the final quarter of this period closing the loop on the findings from audits and the tasks requested and required. As a service we believe it is important to ensure that follow up actions and are completed, this ensures greater quality in practice and should in turn impact positively on foster carers and children.
Team managers and Senior Practitioners continue to complete audits and dip samples, as well as using the reporting from CHARMS to triangulate the reported information from social workers and what is recorded in the system. The reporting directly from CHARMS by team managers will continue to increase as confidence and abilities increase.
The improvement of management oversight and using differing methods to monitor continues to be strengthened across the service. This informs our development planning and continues to inform all staff about the expected standards of the service.
Fostering panels provide a level of scrutiny and quality assurance as part of their monitoring role. The panel advisors, members, chairs, and ADM’s report on the quality of the reports and documents that are presented to fostering panel. They also consider the statutory requirements set out for a fostering service when making recommendations and decisions. This is independent and can shape changes in the service delivery. Findings from fostering panels are reported on within annual reports.
The fostering team managers and senior managers are committed to quality assurance and can see the value in reviewing and monitoring the work completed and achievements of the service. This allows for a whole service understanding of what is working well and what is working not so well and allows for working together collectively. 

At the start of April, the quality assurance within the service demonstrated that the service required a period of reflection and consideration on the changes achieved and any learning. This was integral to service planning and delivery and resulted in having a delivery plan rather than development plan. The aim of the service is to provide a child focused fostering service, where foster carers are supported to care for Birmingham children using the framework of fostering regulations and the national minimum standards. We continue to use the quality assurance to shape the service and consider the views and needs of children, carers and staff. This information is shared across the service and forms a part of the delivery planning. 

Audits completed within Family and Friends teams have identified common themes i.e., essential assessments/documents not being routinely uploaded onto Charms at point of transfer to support and supervision including Form C; assessments and reports in both parts of the service can be too lengthy with too much description rather than concise and analytical. The audit template for both assessment and support/supervision requires review and amendments as it doesn’t focus on the areas of practice within family and friends service that are essential to ensuring compliance, quality of performance and outcomes for carers and children.   

Fostering assessments within the service are always quality assured by Team Managers, this includes assessments of prospective foster carers, foster carer annual reviews and standards of care reports.

In the third quarter of this year, the quality assurance continued to demonstrate a need to reflect and consider the changes achieved thus far. There has been an increase in the number of audits and auditors as Senior Practitioners were included into the programme of quality assurance.  Audits have been conducted on a thematic level; this has allowed for a more specific focus.

We continue to use quality assurance and auditing as a valuable tool to shape the service, consider needs for foster carers and children and to learn and grow. This information is shared across the service and forms a part of the delivery planning. 

The achievements following quality assurance: 
· Updated the quality assurance framework for the service 
· Completed a programme of bite size staff training sessions 
· Refreshed practice guidance on specific subjects 
· Provided CHARMS practice guidance notes 
· Produced guidance for auditors on grading and auditing files 
· Written and produced new policies and procedures 
· Updated forms and reporting systems 
· Annual away day – considered what makes a good annual review 
· Updated the change of approval process 
· New ways of panels sharing information and data 
· Adaptations to the matching forms: placement finding 
· Head of Service have clear overview and strategy to ensure forward planning 
 
In the next year, quarter one the service are going to review the effectiveness of the Quality Assurance framework, in order to take stock and inform the scheduling of audits. Staff are now able to self-audit within the new system.

	Foster carer support
	[bookmark: _Hlk140227943]The Agency continues to promote, provide and facilitate Foster Carers Support Development groups across the city within various geographical location. These have included Men who Foster, Step Up and Foster carers own children support groups. These are attended by carers on their own volition, as and when they wish. The feedback for all groups is that they are valued.  
The service uses the principles of the mockingbird project, providing specific support and support groups with an advanced training for carers who are providing step up foster placements. 
We are currently training carers to provide parent and child placements as we understand the expectations can be varied to ‘normal’ fostering to ensure we have a range of foster placements for Birmingham children. In the coming months we will also be considering placements for children with additional needs and the model our carers will need in terms of support to care for this group of children.
During this year we have developed more support groups for example for newly approved foster carers and foster carers caring for children with complex health and disabilities (co led with colleagues from the children with disabilities service). 
In 2023/24 we will be considering operating a therapeutic hub, which will be an extension to the support and consultations foster carer receive from TESS. This is being developed considerably to ensure it has a true capacity to provide a team around the child approach that can be both reactive and proactive in supporting our foster carers and the children and young people in placement.
[bookmark: _Hlk140227981]We value our foster carers and continue to formally recognise this through celebration evenings recognise achievements and informally through cards and tokens of appreciation. During this annual period we also had four carers be presented with OBEs.
BFCA/Foster Talk
During this period the Trust has a contract with both the BFCA charity and Foster Talk who both provide general support to cares and specific support when foster carers are going through an investigation process.   
Carers are given the option of contacting either /or and membership to both is paid by the Agency. The partnership with BFCA is a very established arrangement and the charity fund raises for specific activities/events for Foster Carers. Regular ‘Development Forum’ meetings are held and the BFCA Executive committee support the Agency in review key policy documents.
The contract for foster carer support from Fostertalk and Fostering Network has been considered and reviewed to ensure we have one provider for foster carers and the service. From the 1st of June, this will be provided by Fostering Network.  This will provide additional value, along with local, regional and national opportunities that our service can be involved in, this included: 
· Offer of 30 skills to foster places each year 
· Training audit- and offer to work with us to build upon this 
· Offer to complete a mock Inspection 

During the year BFCA have provided:
· Advice and Support through texts/emails/Phone calls and WhatsApp group every day 24 hours
· Quarterly newsletter for all foster carers 
· BFCA Foster Carers Ball had to be postponed to June 2022
· Monthly Buddy Groups- - offering a safe space for discussion 
· Provide training – with key speakers covering a range of subjects such as Tax & Benefits, Staying put and other related fostering topics.
· Provide fun days, day trips and celebrations for all foster families 
· Support team – provides support, advocate and mediate over key issues offering solutions

In the next reporting period the support, advice and mediation services will be provided by Fostering Network. This is believed to be a positive move as we work with one provider to meet all of our needs. Fostering network have led good practice and this working relationship is one we look forward to in the future.

	Foster Carer Files
	Throughout the year there has ongoing improvement in this area, achieved through the continued monthly review of Foster Carers files tracked by the Team Managers to ensure that each foster carer has all of the required paperwork for the child in placement along with all statutory requirements in relation to Supervision, Annual Review, Health and Safety Visits and Unannounced visits are in timescale. Case file auditing over the past year evidence where the service requires greater focus and also the continuing improvements in compliance and in the quality of recording and practice.  Gaps in outstanding paperwork from Area social work teams are followed up and escalated if not received promptly. The functionality of Charms will enable foster carers to access and review the Child’s paperwork by securely logging into the foster carer portal ensuring that it is readily accessible. 
The monthly performance and Challenge meeting reviews compliance with statutory timescales at a service team and individual level. These meetings are becoming more informative as the reportable information includes all aspects of statutory requirements and the purpose and focus of the meetings evolve. 
Further embedding a performance and quality assurance culture, ensuring consistency of good and outstanding practice remains a key priority for 2023/24.

	OLA (Other Local Authority) Placements
	During the year the Agency has provided placements for 5 children from other local authorities in accordance with the West Midlands Framework Agreement (Se2 table) of which 3 children were still in placement as of 31st March 2022.
OLA Children with Trust Carers – April 22 to March 23
	LOCAL AUTHORITY
	NUMBERS OF CHILDREN

	Solihull
	2

	Devon
	1

	Stoke on Trent
	2

	TOTAL
	5



The two children from Stoke on Trent were in fact siblings and they have been in place with their current mainstream foster carers since September 2022.
The two children from Solihull were single placements. One child has been in placement for nearly 2.5 years. The other child has been in placement for just over 4 months.
The other placement from Devon has been with his current foster carer since August 2022 and remains in place.
We are considerate with these placements in ensuring the children can remain if relationships are built. We also consider our own sufficiency and matching children and foster carers when children from other authorities are placed with our foster carers.

	Finance
	The Fostering Agency had an annual revenue operating budget of £20.12m for 2022-23 which fully funds all costs and activities of the Agency. The Fostering Agency is one component service of the Birmingham Children’s Trust which had an operating budget of £227.1m. The Trust is a wholly owned Company of Birmingham City Council.
The Fostering agency is not facing any specific financial challenges and its financially viable. There is no risk of the organisation failing for financial reasons.
Monthly finance reporting is made to the Fostering Agency’s Executive Management Team and a quarterly report is made to the Trust Board and also to the City Council as part of our contractual requirements.

	‘Staying Put’
Arrangements
	The Birmingham Children’s Trust encourages children and young people to achieve permanence wherever possible and this includes promoting staying put as an option for young people to remain with their foster carers. When considering sufficiency, the fostering agency regularly considers the ages of children in placement with their foster carers and ensures that the option has been explored with the foster carer. There has been 346 historical (closed) staying put arrangements since the inception of the scheme. 

We have a number of fostered young people that were eligible to stay with their foster families upon reaching the age of 18. A staying put arrangement is different from a foster placement. The young person who is to be staying put must be a former foster child who is no longer a looked after child. Birmingham Children’s Trust facilitate, monitor and support staying put arrangements for former fostered young people until they reach the age of 21 or 25 years whilst attending full-time education. 
 
Once a staying put arrangement has been agreed via the placement planning and child in care review process, the foster carer will no longer be acting in the capacity of a foster carer for that young person, they are classed as their former foster carer and the status of the placement for that young person’s changes from one of a fostering placement to a staying put arrangement as this arrangement is not governed by the fostering service regulations. Young people under a staying put arrangement will continue to receive support, from the 18+ Care Leavers Service. 
 
[bookmark: _Hlk140228072]As of 31st March 2023, Birmingham Children’s Trust – Fostering Agency had 34 Young people aged 18+ in ‘Staying Put’ arrangements with internal Foster Carers. The service continues to work with and identify when staying put may be an option for the young people in placement with Birmingham foster carers. The breakdown of gender and ethnicity for the 34 was as follows:
	GENDER
	NUMBERS

	Male
	16

	Female
	18

	TOTAL
	34



52% of the young people in a staying put arrangement were female, the remaining 48% were male.
Ethnicity breakdown of the Young People in a staying put arrangement was as follows:
	ETHNICITY TYPE
	NUMBERS

	Black African
	4

	Black African Caribbean
	1

	Bangladeshi
	1

	Mixed – White & Asian
	3

	Mixed – White & Black Caribbean
	2

	Mixed – Other
	2

	Indian
	1

	Pakistani
	3

	White UK
	14

	Other – Asian
	2

	Vietnamese
	1

	TOTAL
	34



The service continues to provide specific support for carers who are staying put, this includes for the young person in placement as well as to ensure we support carers to return to fostering.



7. [bookmark: _Toc139885372]IMPROVING THE QUALITY OF FOSTER CARE PROVIDED BY THE FOSTERING AGENCY 
Regulation 35 (1) also requires that the Registered Person must maintain a system for (b) improving the quality of foster care provided by the fostering agency:
	The Agency continues to review all aspects of the service.  Additional capacity has been secured to progress this project. The Annual Regulation 35 report and Service Delivery Plan approved at Executive Committee on 13th July 2023.
The revised Service Development Plan has been compiled to outline and track the ongoing work we will prioritise during the forthcoming year. This will be regularly reviewed in Management Meetings. During the 2022/2023 a number of identified activities have been delivered as outlined below. We will monitor the impact on the outcome for our children, foster carers and in the quality of practice.  There are a number of key initiatives that are planned to take place during the forthcoming six months which include:
· Launch of the fostering service new therapeutic support offer
· Recruitment of an education support worker for fostering which sits within the Virtual School 
· Launch of the Information portal for foster carers/ Guardians 
· Explore the mockingbird support model  
· Develop a fostering retention strategy and action plan
· Explore further the proposed regional fostering collaboration approach






8. [bookmark: _Toc139885373]AVAILABILITY OF THE REPORT

Regulation 35 (2) requires that the Registered Person must provide the Chief Inspector with a written report in respect of any review conducted for the purposes of paragraph (1) and, on request to any local authority:
	The Agency provides a 3-monthly report to the Birmingham Children’s Trust Executive Board and an annual Regulation 35 report to Ofsted and to the Board.  These reports assist the Board to monitor the management and outcomes of the service and to satisfy themselves that the Provider is complying with the conditions of registration [Schedule 6 of the Fostering Regulations 2012 requires the Fostering Service to monitor and report on specific areas of the work it undertakes. This report, therefore, reports on these regulatory activities.


	

9. [bookmark: _Toc139885374]CONSULTATION

Regulation 35 (3) requires that the system referred to in paragraph (1) must provide for consultation with foster parents, children placed with foster parents, and their placing authority (unless, in the case of a fostering agency which is a voluntary organisation, it is also the placing authority.
	CONSULTATIONS WITH FOSTER PARENTS AND CHILDREN

	The Fostering Agency consults with and gathers the views of Foster Carers in many ways throughout the year. This can be through supervisions, unannounced visits. Gathering views at training and development sessions, through the contributions BFCA who compile information from carers throughout the year, through foster care survey and through the involvement in foster carer support/working groups and consultation events. In additional we had additional feedback at the time of the Ofsted inspectors who gathered views from foster carers as part of the Inspection.
Our annual survey was completed, however did not have a large number of foster carers complete the survey. We acknowledge that the surveys can be time consuming, and the majority of our foster carers are busy with caring for children. 
What we do know is that we have a number of successful support groups, including those for sons and daughters and men who foster. These support groups provide us with information and views in real time and are integral to our service development.

We learnt the following feedback from our survey which concluded in January 2023:

Foster carers:
Overall, the majority of carers have good working relationships with both their child’s social worker and their supervising social worker. The majority of carers are satisfied with the advice and support they receive from their child’s social worker, their supervising social worker, as well as from other professionals, though satisfaction has dipped particularly for TESS, CAMHS, Virtual School and Leaving Care services. 
· Visits are happening more frequently than 2021 - 91% visit at 6 weeks or less; 45% at 4 weeks ↑
· 85% of carers are satisfied with the overall support and advice received 
· Carers are most satisfied with support and advice around health (94%) ↑ and least satsfied with family time (81%)
· 88% - 94% of carers agreed that the BFA training supports them to effective carers, is easy to access and of good quality, and receive training updates
When carers were asked about how long they will foster for they stated the following:

This is important to us future planning and is encouraging that one of the highest reported timescales was to continue to foster for 10 or more years. We also learnt that those in the 9% of leaving under a year were due to poor health and or retirement.

We know from the service, and we hear that foster carers would like more stable children’s social workers and that these social workers would consider and consult with carers when making care arrangements for children, especially that of family time. This information has been shared by the Head of Service with the Heads of service for children’s social workers to improve communications and understanding of the competing demands on our foster carers.

We also know that our foster carers are listened to and valued by fostering social workers. This is depicted in the information below:

We know our carers value the TESS service and find this a useful resource:

This is opposed to them reporting to a CAMHS service as 50% supportive and straight forward to access. Therefore, we know as a service that Birmingham TESS service is integral to our team around the child and our approach is successful.

Children’s views and survey:

The majority of children who completed the survey stated:
· They always feel safe and comfortable with their foster family and feel accepted and part of their foster family.
· There was nothing that they didn’t like about their foster family.
· They sometimes feel listened to.
· They never feel unhappy with their foster family.
· Knew who their fostering family social worker
In the next quarter we will be working closely with our partners in Participation, as we know our children do not like to be asked the same questions or expected to complete several surveys per year and we would like to ensure we include fostering in regular surveying of the child’s voice on placement. The use of MOMO has a commitment across the fostering service and the Trust as a way of effectively communicating with children.


	[bookmark: _Hlk140228194]CONSULTATIONS WITH THE CHILDREN’S TRUST 

	We have strengthened and continue to strengthen our working relationship with the Children’s Trust and across the Partnership to ensure the best outcomes for children and young people are achieved.  The nature of the relationship means we do not face many of the challenges that other Independent Foster Agencies face as we have close working relationships and operate within one single case records system.  Regular meetings are held with the IRO service, Area Head of Service (Safeguarding and Children in Care), CAFCASS and the LADO to ensure ongoing communication and positive relationships. The IRO service also works closely to provide regular feedback around attendance and outcomes from children in care reviews. 

The fostering service also attends regular meetings with other local authorities and the Independent Fostering Agency forum. Birmingham Fostering Agency has been working with Bradford’s Trust and supporting them with the journey of being IFA and learnings on statutory reporting. We have also been working with Liverpool around the use of relationship-based care and the step-down pod model. Brighton and Hove authority have had significant support in their journey with the use of the CHARMS system. 

The Agency also works closely with the Birmingham Safeguarding Children’s Partnership (formerly LSCB) to ensure that children are safe and protected from harm. This allows for professional consultation within a timely manner. 



This report was prepared by:
 [image: ]      
Tracy Collins – Fostering Head of Service (Registered Manager)

Approved by:
[image: ]
Lisa Jamieson - Assistant Director for Corporate Parenting and Commissioning (Responsible Individual)

Presented and approved by the Trust Executive on 13 July 2023.
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Reason for Annual review not taking place with ARO's




Total	Going to Panel 	Not signed off by Manager	Poor report	Report not ready/written	SSW off sick	2	1	1	12	2	


Count of Rating of document submitted




Total	Good 	Inadequate	Outstanding	Requires Improvement	22	3	11	10	



Under 1 year	1 - 3 years	4 - 5 years	6 - 10 years	10 or more years	9.0909090909090912E-2	0.30303030303030304	0.12121212121212122	0.21212121212121213	0.27272727272727271	


My Supervising Social Worker...

Yes	
I can easily contact	Listens to what I have to say	Involves me in decisions	Provides me with the relevant statutory paperwork	Overall, we have a positive working relationship	0.96969696969696972	0.87878787878787878	0.87878787878787878	0.93939393939393945	0.90909090909090906	No	
I can easily contact	Listens to what I have to say	Involves me in decisions	Provides me with the relevant statutory paperwork	Overall, we have a positive working relationship	3.0303030303030304E-2	0.12121212121212122	0.12121212121212122	6.0606060606060608E-2	9.0909090909090912E-2	



Yes	
Are easy and straight forward to access	The support provided is effective	0.58333333333333337	0.7	No	
Are easy and straight forward to access	The support provided is effective	0.41666666666666669	0.3	
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Approval Type Carers Approved Places

Children in 

Place

Mainstream 330 570 449

Emergency 5 13 3

Step Up 10 12 12

Connected Persons 195 291 274

Foster 2 Adopt (EP) 24 26 6

Reg 24 – Temp Approvals 23 33 23

TOTAL 587 945 767
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APPROVAL TYPE FC PLACES FC PLACES

Increase/ 

Decrease FC

Increase/ 

Decrease 

Placements

Mainstream 357 605 340 582 -4.8% -3.8%

EDT 5 10 5 13 0.0% 30.0%

Connected Persons 157 222 195 291 24.2% 31.1%

TOTAL 519 837 540 886 4.0% 5.9%

01/04/21 to 31/03/22 01/04/22 to 31/03/23 %
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OCCUPANCY 31/03/2023

Approved Placements 595

Children in Place 464

Vacancies 56

Unavailable Beds 75

POTENTIAL OCCUPANCY 94.1%
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Row Labels Count Percentage

East Midlands 4 0.7%

East of England 4 0.7%

London 9 1.5%

North West 2 0.3%

Scotland 1 0.2%

South East 3 0.5%

South West 5 0.9%

Wales 4 0.7%

West Midlands 551 93.9%

Yorkshire and The Humber 4 0.7%
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District Count Percentage

Birmingham 418 75.9%

Solihull 40 7.3%

Sandwell 20 3.6%

Dudley 15 2.7%

Walsall 11 2.0%

Tamworth 9 1.6%

Redditch 9 1.6%

Wyre Forest 5 0.9%

Wolverhampton 4 0.7%

Bromsgrove 4 0.7%

Staffordshire 3 0.5%

Warwick 2 0.4%

Coventry 2 0.4%

Shropshire 2 0.4%

Telford and Wrekin 1 0.2%

Wychavon 1 0.2%

Worcester 1 0.2%

North Warwickshire 1 0.2%

Lichfield 1 0.2%

East Staffordshire 1 0.2%

Rugby 1 0.2%
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SCHEDULE 7 CATEGORY TOTAL TOTAL

Overnight hospital admission - illness/injury 21 30%

Missing – risk of CSE, Trafficking/Sexual exploitation 8 11%

Allegation by Child 8 11%

Police Called to Foster Home 15 21%

Section 47 18 25%

Child Death 1 1%

TOTAL 71
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AREA Q1 Q2 Q3 Q4 TOTAL

East 24 15 15 18 72

NWC 19 12 22 16 69

South 20 19 19 19 77

Private SGO 0 1 2 0 3

CWDT 2 0 0 1 3

Blank 6 0 3 1 10

TOTAL 71 47 61 55 234
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Fostering Regulations 2011.pdf


S T A T U T O R Y  I N S T R U M E N T S  


2011 No. 581 


CHILDREN AND YOUNG PERSONS, ENGLAND 


The Fostering Services (England) Regulations 2011 


Made - - - - 2nd March 2011 


Laid before Parliament 10th March 2011 


Coming into force - - 1st April 2011 
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 PART 2 
 SCHEDULE 5 — Matters and obligations in Foster Care Agreements 
 SCHEDULE 6 — Matters to be monitored by the registered person 
 SCHEDULE 7 — Events and notifications 


The Secretary of State for Education makes the following Regulations in exercise of the powers 
conferred by sections 22(1), (2)(a) and (b), (e) to (j), (6), (7)(a) to (h) and (j), 34(1), 48(1)(a) and 
(c) to (f) and 118(5) to (7) of the Care Standards Act 2000(a), and sections 22C(11), 26(1) and (2), 
31A(3), 59(2) and (3A) and 104(4) of, and paragraphs 12A to 12G of Schedule 2 to, the Children 
Act 1989(b). 


In accordance with section 22(9) of the Care Standards Act 2000 the Secretary of State has 
consulted such persons as were considered appropriate. 


PART 1 
General 


Citation, commencement and application 


1.—(1) These Regulations may be cited as the Fostering Services (England) Regulations 2011 
and come into force on 1st April 2011. 


(2) These Regulations apply in relation to England only. 


Interpretation 


2.—(1) In these Regulations— 
“the 1989 Act” means the Children Act 1989; 
“the 2000 Act” means the Care Standards Act 2000; 
“approval” means approval as a foster parent in accordance with regulation 27 and references 
to a person being approved are to be construed accordingly; 
“area authority”, in relation to a child, means the local authority(c) in whose area the child is 
placed, or is to be placed, where that authority is not the responsible authority; 
“care plan” means the plan for the future care of a child prepared in accordance with Part 2 of 
the Care Planning Regulations; 
“the Care Planning Regulations” means the Care Planning, Placement and Case Review 
(England) Regulations 2010(d); 


                                                                                                                                            
(a) 2000 c.14. For the definitions of “prescribed” and “regulations” see section 121(1). Section 22(2)(e) was amended by 


paragraph 11 of Schedule 1 to the Children and Young Persons Act 2008 (c.23) (“the 2008 Act”), and there are other 
amendments not relevant to these Regulations; section 48(1)(f) was inserted by section 139(1) of, and paragraphs 103 and 
114 of Schedule 3 to, the Adoption and Children Act 2002 (c.38) (“the 2002 Act”). 


(b) 1989 c.41. For the definition of “prescribed” see section 105(1). Section 22C was inserted by section 8(1) of the 2008 Act; 
section 26(1) was amended by section 39 of, and paragraphs 1 and 16(1) and (2) of Schedule 3 to, the 2008 Act and section 
26(2) was amended by section 118(1)(a) of the 2002 Act and by section 10(3)(a) of the 2008 Act; section 31A was inserted 
by section 121(2) of the 2002 Act; section 59(2) was amended by sections 8 and 39 of, and Schedule 4 to, the 2008 Act and 
section 59(3A) was inserted by paragraph 2(6) of Schedule 1 to the 2008 Act; section 104(4) was amended by section 39 of, 
and Schedules 3 and 4 to, the 2008 Act; paragraphs 12A to 12G of Schedule 2 were inserted by paragraph 4 of Schedule 1 
to the 2008 Act. 


(c) “Local authority” is defined in section 105(1) of the 1989 Act as, in relation to England, “the council of a county, a 
metropolitan district, a London Borough or the Common Council of the City of London”. Further, by virtue of the Isles of 
Scilly (Children Act 1989) Order 2010 (S.I. 2010/1116) any reference to a “local authority” in the 1989 Act is to be 
construed, in relation to the Isles of Scilly, as a reference to the Council of the Isles of Scilly. 


(d) S.I. 2010/959. 
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“Chief Inspector” means Her Majesty’s Chief Inspector of Education, Children’s Services and 
Skills(a); 
“child protection enquiries” has the meaning given in regulation 12(5); 
“children’s guide” has the meaning given in regulation 3(3); 
“early years provider” has the meaning given in section 96 of the Childcare Act 2006(b); 
“foster care agreement” has the meaning given in regulation 27(5)(b); 
“foster parent” means a person who— 


(i) is approved as a foster parent under these Regulations, and 
(ii) except in regulations 25 to 30, includes a person with whom a child is placed under 


regulation 24 of the Care Planning Regulations (temporary approval of a relative, 
friend or other person connected with the child); 


“fostering agency” has the meaning given in section 4(4) of the 2000 Act(c); 
“fostering panel” means a panel constituted in accordance with regulation 23; 
“fostering service” means— 


(i) a fostering agency, or 
(ii) a local authority fostering service; 


“fostering service provider” means— 
(i) in relation to a fostering agency, a registered person, or 


(ii) in relation to a local authority fostering service, a local authority; 
“independent fostering agency” means a fostering agency falling within section 4(4)(a) of the 
2000 Act(d); 
“IRO” means the independent reviewing officer appointed for a child under section 25A(1) of 
the 1989 Act(e); 
“Independent Safeguarding Authority” has the meaning given in section 1 of the Safeguarding 
Vulnerable Groups Act 2006(f); 
“later years provider” has the meaning given in section 96 of the Childcare Act 2006; 
“local authority fostering service” means the discharge by a local authority of “relevant 
fostering functions” within the meaning of section 43(3)(b) of the 2000 Act(g); 
“organisation” means a body corporate or any unincorporated association other than a 
partnership; 
“parent”, in relation to a child, includes any person who has parental responsibility for the 
child; 
“parent and child arrangements” means arrangements made by a local authority for a parent 
and their child to live with a foster parent, whether or not the parent or the child is placed with 
the foster parent; 


                                                                                                                                            
(a) Her Majesty’s Chief Inspector of Education, Children’s Services and Skills is appointed under section 113 of the Education 


and Inspections Act 2006 (c. 40). 
(b) 2006 c.21. 
(c) That is, (a) an undertaking which consists of or includes discharging functions of local authorities in connection with the 


placing of children with foster parents, or (b) a voluntary organisation which places children with foster parents under 
section 59(1) of the 1989 Act. A ‘voluntary organisation’ is defined by virtue of section 121(1) of the Care Standards Act 
2000, as ‘a body other than a public or local authority the activities of which are not carried on for profit’. 


(d) That is, an undertaking which consists of or includes discharging functions of local authorities in connection with the 
placing of children with foster parents. 


(e) Section 25A was inserted by section 10(1) of the 2008 Act. 
(f) 2006 c.47 (“the 2006 Act”). Section 1 was amended by section 81(2) and (3)(m)(i) of the Policing and Crime Act 2009 


(c.26). 
(g) That is, functions under section 22C of the 1989 Act in connection with placements with local authority foster parents, or 


regulations under paragraph 12E(a), (b), (c) or (d) or 12F of Schedule 2 to the 1989 Act (regulations as to placing of 
children with foster parents). These Regulations and the Care Planning Regulations are made under those paragraphs of 
Schedule 2. Section 43(3)(b) is substituted by section 8(2) of, and paragraph 13 of Schedule 1 to, the 2008 Act. 
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“placement” means any placement of a child with foster parents made— 
(i) by a local authority under section 22C of the 1989 Act, or 
(ii) by a voluntary organisation under section 59(1)(a) of the 1989 Act, 


which is not a placement for adoption, and includes a placement arranged by an independent 
fostering agency acting on behalf of a local authority, and references to a child who is placed are 
to be construed accordingly; 


“placement plan” means the plan for the placement of a child prepared in accordance with 
regulation 9 of the Care Planning Regulations; 
“placing authority”, in relation to a child, means the local authority or voluntary organisation 
(as the case may be) responsible for the child’s placement; 
“Primary Care Trust” means a Primary Care Trust continued or established in accordance with 
section 18 of the National Health Service Act 2006(a); 
“registered manager”, in relation to a fostering agency, means a person who is registered 
under Part 2 of the 2000 Act as the manager of the fostering agency; 
“registered person”, in relation to a fostering agency, means a person who is the registered 
provider or the registered manager of the fostering agency; 
“registered provider”, in relation to a fostering agency, means a person who is registered under 
Part 2 of the 2000 Act as the person carrying on the fostering agency; 
“responsible authority”, in relation to a child, means the local authority that looks after the 
child(b); 
“responsible individual” has the meaning given in regulation 5(1)(d); 
“statement of purpose” has the meaning given in regulation 3(1); and 
“X” has the meaning given in regulation 26(1). 


(2) In these Regulations, references to employing a person include employing a person whether 
or not for payment, and whether under a contract of service or a contract for services, and allowing 
a person to work as a volunteer, but do not include allowing a person to act as a foster parent, and 
references to an employee or to a person being employed are to be construed accordingly. 


PART 2 
Statement of purpose and children’s guide 


Statement of purpose and children’s guide 


3.—(1) The fostering service provider must compile a written statement in relation to the 
fostering service (“the statement of purpose”) which consists of— 


(a) a statement of the aims and objectives of the fostering service, and 
(b) a statement as to the services and facilities (including any parent and child arrangements) 


provided by the fostering service. 
(2) The fostering service provider must provide a copy of the statement of purpose to the Chief 


Inspector, place a copy on their website (if they have one), and make copies available, upon 
request, to— 


(a) any person working for the purposes of the fostering service, 
(b) any foster parent or prospective foster parent of the fostering service, 


                                                                                                                                            
(a) 2006 c. 41. 
(b) For the meaning of a child who is “looked after” see section 22(1) of the 1989 Act, as amended by section 107 of, and 


paragraph 19 of Schedule 5 to, the Local Government Act 2000 (c.22), section 2 of the 2000 Act and by section 116(2) of 
the 2002 Act. 
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(c) any child placed with a foster parent by the fostering service, and 
(d) the parent of any such child. 


(3) The fostering service provider must produce a written guide to the fostering service (“the 
children’s guide”) which includes— 


(a) a summary of the statement of purpose, 
(b) a summary of the procedure (the representations and complaints procedure) 


established— 
(i) in the case of an independent fostering agency, under regulation 18(1), 


(ii) in the case of a local authority fostering service, under section 26(3) of the 1989 
Act(a), 


(iii) in the case of a fostering agency falling within section 4(4)(b) of the 2000 Act, under 
section 59(4)(b) of the 1989 Act, and 


(c) the address, including email address, and telephone number of the Chief Inspector. 
(4) The fostering service provider must provide a copy of the children’s guide to the Chief 


Inspector, to each foster parent approved by the fostering service provider, and to each child 
placed by them (subject to the child’s age and understanding). 


(5) Subject to paragraph (6), the fostering service provider must ensure that the fostering service 
is at all times conducted in a manner which is consistent with its statement of purpose. 


(6) Nothing in paragraph (5) requires or authorises the fostering service provider to contravene 
or to fail to comply with— 


(a) any other provision of these Regulations, or 
(b) in the case of a fostering agency, any conditions for the time being in force in relation to 


the registration of the registered person under Part 2 of the 2000 Act. 


Review of statement of purpose and children’s guide 


4. The fostering service provider must— 
(a) keep under review and, where appropriate, revise the statement of purpose and children’s 


guide, 
(b) notify the Chief Inspector of any such revision within 28 days, and 
(c) if the children’s guide is revised, supply a copy to each foster parent approved by the 


fostering service provider, and to each child placed by them (subject to the child’s age 
and understanding). 


PART 3 
Management of Fostering Service 


Fostering agency 


Fitness of fostering service provider 


5.—(1) A person must not carry on a fostering agency unless— 
(a) in the case of an individual carrying on an independent fostering agency otherwise than in 


partnership with others, that person, 
(b) in the case of an individual carrying on an independent fostering agency in partnership 


with others, that person and each of the other partners, 


                                                                                                                                            
(a) Section 26(3) was amended by section 117(2) and (3) of the 2002 Act. 
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(c) in the case of a partnership carrying on a fostering agency, each of the partners, and 
(d) in the case of an organisation carrying on a fostering agency, where the organisation has 


given notice to the Chief Inspector of the name, address and position in the organisation 
of an individual (“the responsible individual”) who is a director, manager, secretary or 
other officer of the organisation and is responsible for supervising the management of the 
fostering agency, the responsible individual, 
satisfies the requirements of paragraph (2) as to fitness. 


(2) The requirements are that— 
(a) the person is of integrity and good character, 
(b) the person is physically and mentally fit to carry on the fostering agency, and 
(c) full and satisfactory information is available in relation to the person in respect of each of 


the matters specified in Schedule 1. 
(3) A person may not carry on a fostering agency if that person— 


(a) has been adjudged bankrupt or sequestration of their estate has been awarded and (in 
either case) they have not been discharged and the bankruptcy order has not been 
annulled or rescinded, or a moratorium period under a debt relief order (within the 
meaning of section 251A of the Insolvency Act 1986(a)) applies in relation to them, or 


(b) has made a composition arrangement with their creditors and has not been discharged in 
respect of it. 


Appointment of manager 


6.—(1) The registered provider must appoint an individual to manage the fostering agency. 
(2) Where the registered provider is— 


(a) an organisation, it must not appoint the person who is the responsible individual as the 
manager, 


(b) a partnership, it must not appoint any of the partners as the manager. 
(3) The registered provider must notify the Chief Inspector without delay of— 


(a) the name of any person appointed in accordance with this regulation, and 
(b) the date on which the appointment is to take effect. 


Fitness of manager 


7.—(1) A person must not manage a fostering agency unless they are fit to do so. 
(2) A person is not fit to manage a fostering agency unless that person— 


(a) is of integrity and good character; 
(b) having regard to the size of the fostering agency, its statement of purpose, and the 


numbers and needs of the children placed by it— 
(i) has the qualifications, skills and experience necessary for managing the fostering 


agency, and 
(ii) is physically and mentally fit to manage a fostering agency, 
and full and satisfactory information is available in relation to that person in respect of 
each of the matters specified in Schedule 1. 


Registered person – general requirements 


8.—(1) The registered provider and the registered manager must, having regard to— 


                                                                                                                                            
(a) 1986 c.45. Section 251A was inserted by section 108(1) of, and Schedule 17 to, the Tribunals, Courts and Enforcement Act 


2007 (c.15). 
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(a) the size of the fostering agency, its statement of purpose, and the numbers and needs of 
the children placed by the fostering agency, and 


(b) the need to safeguard and promote the welfare of the children placed by the fostering 
agency, 
carry on or manage the fostering agency (as the case may be) with sufficient care, 
competence and skill. 


(2) The registered provider must ensure that— 
(a) where the registered provider is an individual, that person, 
(b) where the registered provider is an organisation, the responsible individual, 
(c) where the registered provider is a partnership, one of the partners, 


undertakes, from time to time, such training as is appropriate to ensure that they have the 
experience and skills necessary for carrying on the fostering agency. 


(3) The registered manager must undertake from time to time such training as is appropriate to 
ensure that they have the experience and skills necessary for managing the fostering agency. 


Notification of offences 


9. Where the registered person or the responsible individual is convicted of any criminal 
offence, whether in England and Wales or elsewhere, that person must without delay give notice 
in writing to the Chief Inspector of— 


(a) the date and place of the conviction, 
(b) the offence of which they were convicted, and 
(c) the penalty imposed on them in respect of the offence. 


Local authority fostering service 


Manager 


10.—(1) Each local authority must appoint one of its officers to manage the local authority 
fostering service, and must notify the Chief Inspector without delay of— 


(a) the name of the person appointed, and 
(b) the date on which the appointment is to take effect. 


(2) Regulations 7, 8 and 9 apply to the manager of a local authority fostering service, in relation 
to that service, as they apply to the manager of a fostering agency in relation to the fostering 
agency. 


(3) The local authority must notify the Chief Inspector without delay if the person appointed 
under paragraph (1) ceases to manage the local authority fostering service. 


PART 4 
Conduct of Fostering Services 


Independent fostering agencies—duty to secure welfare 


11. The registered person in respect of an independent fostering agency must ensure that— 
(a) the welfare of children placed or to be placed with foster parents is safeguarded and 


promoted at all times, and 
(b) before making any decision affecting a child placed or to be placed with a foster parent 


due consideration is given to the child’s— 
(i) wishes and feelings (having regard to the child’s age and understanding), and 


(ii) religious persuasion, racial origin and cultural and linguistic background. 
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Arrangements for the protection of children 


12.—(1) The fostering service provider must prepare and implement a written policy which— 
(a) is intended to safeguard children placed with foster parents from abuse or neglect, and 
(b) sets out the procedure to be followed in the event of any allegation of abuse or neglect. 


(2) The written policy must include a statement of measures to be taken to safeguard any child 
before making parent and child arrangements with that foster parent. 


(3) The procedure under paragraph (1)(b) must, subject to paragraph (4), provide in particular 
for— 


(a) liaison and co-operation with any local authority which is, or may be, making child 
protection enquiries in relation to any child placed by the fostering service provider, 


(b) the prompt referral to the area authority of any allegation of abuse or neglect affecting 
any child placed by the fostering service provider, 


(c) notification of the instigation and outcome of any child protection enquiries involving a 
child placed by the fostering service provider, to the Chief Inspector, 


(d) written records to be kept of any allegation of abuse or neglect, and of the action taken in 
response, 


(e) consideration to be given to the measures which may be necessary to protect children 
placed with foster parents following an allegation of abuse or neglect, and 


(f) arrangements to be made for persons working for the purposes of the fostering service, 
foster parents and children placed by the fostering service, to have the address (including 
email address), and telephone number of— 
(i) the area authority, and 


(ii) the Chief Inspector, 
for the purposes of referring any concern about child welfare or safety to them. 


(4) Sub-paragraphs (a) and (c) of paragraph (3) do not apply to a local authority fostering 
service. 


(5) In this regulation “child protection enquiries” means any enquiries carried out by a local 
authority in the exercise of any of its functions conferred by or under the 1989 Act relating to the 
protection of children. 


Behaviour management and children missing from foster parent’s home 


13.—(1) The fostering service provider must prepare and implement a written policy on 
acceptable measures of control, restraint and discipline of children placed with foster parents. 


(2) The fostering service provider must take all reasonable steps to ensure that— 
(a) no form of corporal punishment is used on any child placed with a foster parent, 
(b) no child placed with a foster parent is subject to any measure of control, restraint or 


discipline which is excessive or unreasonable, and 
(c) restraint is used on a child only where it is necessary to prevent injury to the child or 


other persons, or serious damage to property. 
(3) The fostering service provider must prepare and implement a written procedure to be 


followed if a child is missing from a foster parent’s home without permission. 


Duty to promote contact 


14. The fostering service provider must, subject to the provisions of the care plan and any court 
order relating to contact, promote contact between a child placed with a foster parent and the 
child’s parents, relatives and friends unless such contact is not reasonably practicable or consistent 
with the child’s welfare. 
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Health of children placed with foster parents 


15.—(1) The fostering service provider must promote the health and development of children 
placed with foster parents. 


(2) In particular the fostering service provider must ensure that each child— 
(a) is a registered patient with a general medical practitioner who provides primary medical 


services under Part 4 of the National Health Service Act 2006, 
(b) has access to such medical, dental, nursing, psychological and psychiatric advice, 


treatment and other services as the child may require, 
(c) is provided with such individual support, aids and equipment which the child may require 


as a result of any particular health needs or disability the child may have, and 
(d) is provided with guidance, support and advice on health, personal care and health 


promotion issues appropriate to the child’s needs and wishes. 
(3) In this regulation “general medical practitioner” means a medical practitioner whose name is 


included in the General Practitioner Register kept by the General Medical Council under section 
34C of the Medical Act 1983(a). 


Education, employment and leisure activities 


16.—(1) The fostering service provider must promote the educational achievement of children 
placed with foster parents. 


(2) In particular the fostering service provider must— 
(a) implement a procedure for monitoring the educational achievement, progress and school 


attendance of children placed with foster parents, 
(b) promote the regular school attendance and participation in school activities of children of 


compulsory school age placed with foster parents, and 
(c) provide foster parents with such information and assistance, including equipment, as may 


be necessary to meet the educational needs of children placed with them. 
(3) The fostering service provider must ensure that any education they provide for any child 


placed with a foster parent who is of compulsory school age, but who is not attending school, is 
efficient and suitable to the child’s age, ability, aptitude, and any special educational needs the 
child may have. 


(4) The fostering service provider must ensure that foster parents promote the leisure interests of 
children placed with them. 


(5) Where any child placed with a foster parent is above compulsory school age, the fostering 
service provider must assist with the making of, and give effect to, the arrangements made for the 
child’s education, training and employment. 


Support, training and information for foster parents 


17.—(1) The fostering service provider must provide foster parents with such training, advice, 
information and support, including support outside office hours, as appears necessary in the 
interests of children placed with them. 


(2) The fostering service provider must take all reasonable steps to ensure that foster parents are 
familiar with, and act in accordance with the policies established in accordance with regulations 
12(1) and 13(1) and (3). 


(3) The fostering service provider must ensure that, in relation to any child placed or to be 
placed with a foster parent, the foster parent is given such information, which is kept up to date, as 
to enable him to provide appropriate care for the child, and in particular that each foster parent is 


                                                                                                                                            
(a) 1983 c. 54. Section 34C was inserted by paragraph 10 of Schedule 1 to S.I. 2010/234. 
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provided with a copy of the most recent version of the child’s care plan provided to the fostering 
service provider under regulation 6(3)(d) of the Care Planning Regulations. 


Independent fostering agencies – representations and complaints 


18.—(1) Subject to paragraph (7), the registered person in respect of an independent fostering 
agency must establish a written procedure for considering complaints made by or on behalf of 
children placed by the agency, and by foster parents approved by the agency. 


(2) The procedure must, in particular, provide— 
(a) for an opportunity for informal resolution of the complaint at an early stage, 
(b) that no person who is the subject of a complaint takes part in its consideration other than, 


if the registered person considers it appropriate, at the informal resolution stage only, 
(c) for dealing with complaints about the registered person, 
(d) for complaints to be made by a person acting on behalf of a child, 
(e) for the procedure to be made known to— 


(i) children placed by the agency (subject to their age and understanding), 
(ii) the parents of those children, 


(iii) persons working for the purposes of the independent fostering agency, 
and for a copy of the procedure to be supplied to any of those persons on request. 


(3) The copy of the procedure supplied under paragraph (2)(e) must include— 
(a) the name, address (including email address), and telephone number of the Chief 


Inspector, and 
(b) details of the procedure (if any) which has been notified to the registered person by the 


Chief Inspector for the making of complaints to the Chief Inspector relating to 
independent fostering agencies. 


(4) The registered person must ensure that a written record is made of any complaint or 
representation, the action taken in response to it, and the outcome of the investigation. 


(5) The registered person must ensure that— 
(a) children are enabled to make a complaint or representation, and 
(b) no child is subject to any reprisal for making a complaint or representation. 


(6) The registered person must, on request, supply the Chief Inspector with a statement 
containing a summary of any complaints made during the preceding 12 months and the action 
taken in response. 


(7) This regulation (apart from paragraph (4)) does not apply in relation to any matter to which 
the Children Act 1989 Representations Procedure (England) Regulations 2006 applies(a). 


Staffing of fostering service 


19. The fostering service provider must ensure that there is a sufficient number of suitably 
qualified, competent and experienced persons working for the purposes of the fostering service, 
having regard to— 


(a) the size of the fostering service, its statement of purpose, and the numbers and needs of 
the children placed by it, and 


(b) the need to safeguard and promote the health and welfare of children placed with foster 
parents. 


                                                                                                                                            
(a) S.I. 2006/1738. 
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Fitness of workers 


20.—(1) The fostering service provider must not— 
(a) employ a person to work for the purposes of the fostering service unless that person is fit 


to do so, or 
(b) allow a person to whom paragraph (2) applies, to work for the purposes of the fostering 


service unless that person is fit to do so. 
(2) This paragraph applies to any person who is employed, other than by the fostering service 


provider, in a position in which that person may in the course of their duties have regular contact 
with children placed by the fostering service. 


(3) For the purposes of paragraph (1), a person is not fit to work for the purposes of a fostering 
service unless that person— 


(a) is of integrity and good character, 
(b) has the qualifications, skills and experience necessary for the work they are to perform, 
(c) is physically and mentally fit for the work they are to perform, 


and full and satisfactory information is available in relation to that person in respect of 
each of the matters specified in Schedule 1. 


(4) The fostering service provider must take reasonable steps to ensure that any person working 
for a fostering service who is not employed by the fostering service, and to whom paragraph (2) 
does not apply, is appropriately supervised while carrying out their duties. 


Employment of staff 


21.—(1) The fostering service provider must— 
(a) ensure that all permanent appointments are subject to the satisfactory completion of a 


period of probation, and 
(b) provide all employees with a job description outlining their responsibilities. 


(2) The fostering service provider must operate a disciplinary procedure which, in particular— 
(a) provides for the suspension of an employee where necessary in the interests of the safety 


or welfare of children placed with foster parents, 
(b) provides that the failure on the part of an employee to report an incident of abuse or 


neglect, or suspected abuse or neglect, of a child placed with foster parents to an 
appropriate person is a ground on which disciplinary proceedings may be instituted. 


(3) For the purposes of paragraph (2)(b), an appropriate person is— 
(a) in any case— 


(i) the registered person, or the manager of the local authority fostering service (as the 
case may be), 


(ii) an officer of the Chief Inspector, 
(iii) an officer of the responsible authority, or the area authority (if applicable), 
(iv) a police officer, 
(v) an officer of the National Society for the Prevention of Cruelty to Children, 


(b) in the case of an employee of an independent fostering agency, an officer of the placing 
authority, 


(c) in the case of an employee of a fostering agency, an officer of the local authority in 
whose area the agency is situated. 


(4) The fostering service provider must ensure that all persons employed by them— 
(a) receive appropriate training, supervision and appraisal, and 
(b) are enabled from to time to time to obtain further qualifications appropriate to the work 


they perform. 
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Records with respect to fostering services 


22.—(1) The fostering service provider must maintain and keep up to date the records specified 
in Schedule 2. 


(2) The records referred to in paragraph (1) must be retained for at least 15 years from the date 
of the last entry. 


PART 5 
Approval of Foster Parents 


Constitution and membership of fostering panel 


23.—(1) The fostering service provider must maintain a list of persons who are considered by 
them to be suitable to be members of a fostering panel (“the central list”), including one or more 
social workers who have at least three years’ relevant post-qualifying experience. 


(2) A person who is included in the central list may at any time ask to be removed from the 
central list by giving one month’s notice in writing. 


(3) Where the fostering service provider are of the opinion that a person included in the central 
list is unsuitable or unable to remain on the list, the fostering service provider may remove that 
person’s name from the list by giving them one month’s notice in writing. 


(4) Subject to paragraph (5), the fostering service provider must constitute one or more fostering 
panels, as necessary, to perform the functions of a fostering panel under these Regulations, and 
must appoint panel members including— 


(i) a person to chair the panel who, in the case of any appointment made after 1st 
October 2011, must be independent of the fostering service provider, and 


(ii) one or two persons who may act as chair if the person appointed to chair the panel is 
absent or that office is vacant (“the vice chairs”) 


from the persons on the central list. 
(5) A fostering panel may be constituted jointly by any two or more fostering service providers, 


in which case the appointment of members must be made by agreement between the fostering 
service providers. 


(6) A local authority may pay to any member of a fostering panel constituted by them such fee 
as they may determine, being a fee of a reasonable amount. 


(7) The fostering service provider must ensure that the fostering panel has sufficient members, 
and that individual members have between them the experience and expertise necessary, to 
effectively discharge the functions of the panel. 


(8) Any fostering panel member may resign at any time by giving one month’s notice in writing 
to the fostering service provider which appointed them. 


(9) Where a fostering service provider are of the opinion that any member of the fostering panel 
appointed by them is unsuitable or unable to continue as a panel member, they may terminate that 
member’s appointment at any time by giving the member notice in writing. 


(10) For the purposes of this regulation and regulation 24— 
(a) a person is not independent of the fostering service provider if— 


(i) they are currently approved by the fostering service provider as a foster parent, 
(ii) in the case of a local authority fostering service, the person is an elected member of 


that local authority, or is employed by that local authority for the purposes of the 
fostering service or for the purposes of any of that local authority’s functions relating 
to the protection or placement of children, or 


(iii) in the case of a fostering agency, the person is employed by, or is a trustee of, that 
fostering agency, and 
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(b) ‘social worker’ means a person who is registered as a social worker in a register 
maintained by the General Social Care Council or by the Care Council for Wales under 
section 56 of the Care Standards Act 2000(a), or in a corresponding register maintained 
under the law of Scotland or Northern Ireland. 


Meetings of fostering panel 


24.—(1) No business may be conducted by a fostering panel unless at least the following meet 
as the panel— 


(i) either the person appointed to chair the panel or one of the vice chairs, 
(ii) one member who is a social worker who has at least three years’ relevant post-


qualifying experience, and 
(iii) three, or in the case of a fostering panel established under regulation 23(5) four, 


other members, and 
where the chair is not present and the vice chair who is present is not independent of the 
fostering service provider, at least one of the other panel members must be independent of 
the fostering service provider. 


(2) A fostering panel must make a written record of its proceedings and the reasons for its 
recommendations. 


Functions of fostering panel 


25.—(1) The functions of the fostering panel in respect of cases referred to it by the fostering 
service provider are— 


(a) to consider each application for approval and to recommend whether or not a person is 
suitable to be a foster parent, 


(b) where it recommends approval of an application, to recommend any terms on which the 
approval is to be given, 


(c) to recommend whether or not a person remains suitable to be a foster parent, and whether 
or not the terms of their approval (if any) remain appropriate— 
(i) on the first review carried out in accordance with regulation 28(2), and 


(ii) on the occasion of any other review, if requested to do so by the fostering service 
provider in accordance with regulation 28(5), and 


(d) to consider any case referred to it under regulation 27(9) or 28(10). 
(2) In considering what recommendation to make under paragraph (1), the fostering panel— 


(a) must consider and take into account all of the information passed to it in accordance with 
regulation 26, 27 or 28 (as the case may be), 


(b) may request the fostering service provider to obtain any other relevant information or to 
provide such other assistance as the fostering panel considers necessary, and 


(c) may obtain such legal advice or medical advice it considers necessary. 
(3) The fostering service provider must obtain such information as the fostering panel considers 


necessary and send that information to the panel, and provide such other assistance as the fostering 
panel may request, so far as is reasonably practicable. 


(4) The fostering panel must also— 
(a) advise, where appropriate, on the procedures under which reviews in accordance with 


regulation 28 are carried out by the fostering service provider, and periodically monitor 
their effectiveness, 


(b) oversee the conduct of assessments carried out by the fostering service provider, and 


                                                                                                                                            
(a) Section 56 was amended by regulations 230 and 232(a) of  S.I. 2007/3101. 
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(c) give advice, and make recommendations, on such other matters or cases as the fostering 
service provider may refer to it. 


(5) In this regulation “recommend” means recommend to the fostering service provider. 


Assessment of prospective foster parents 


26.—(1) The fostering service provider may carry out an assessment of any person who applies 
to become a foster parent and whom they consider may be suitable to become a foster parent 
(“X”), and any such assessment must be carried out in accordance with this regulation. 


(2) The fostering service provider— 
(a) must obtain the information specified in Schedule 3 relating to X and other members of 


X’s household and family, and any other information they consider relevant, 
(b) must interview at least two persons nominated by X to provide personal references for X, 


and prepare written reports of the interviews, 
(c) except where the fostering service provider is a local authority and X lives in the area of 


that authority, must consult with, and take into account the views of, the local authority in 
whose area X lives, 


(d) may, where X was approved as a foster parent by another fostering service provider and 
that approval has been terminated, and where X consents to the inspection, request 
inspection of the relevant records compiled by that other fostering service provider in 
relation to X under regulations 30 and 31. 


(3) Having regard to the information obtained under paragraph (2), the fostering service 
provider must— 


(a) consider whether X is suitable to be a foster parent and whether X’s household is suitable 
for any child, 


(b) prepare a written report on X which includes the matters set out in paragraph (4), and 
(c) refer the report to the fostering panel and notify X accordingly. 


(4) The report referred to in paragraph (3) must include the following matters in relation to X— 
(a) the information required by Schedule 3 and any other information the fostering service 


provider consider relevant, 
(b) the fostering service provider’s assessment of X’s suitability to be a foster parent, and 
(c) the fostering service provider’s proposals about any terms of the approval. 


(5) Subject to paragraph (8), X is not suitable to be a foster parent if X, or any member of X’s 
household aged 18 or over— 


(a) has been convicted of a specified offence committed at the age of 18 or over, or 
(b) has been cautioned by a constable in respect of any such offence. 


(6) In paragraph (5) “specified offence” means— 
(a) an offence against a child, 
(b) an offence specified in Part 1 of Schedule 4, 
(c) an offence contrary to section 170 of the Customs and Excise Management Act 1979(a) 


in relation to goods prohibited to be imported under section 42 of the Customs 
Consolidation Act 1876(b) (prohibitions and restrictions relating to pornography) where 
the prohibited goods included indecent photographs of children under the age of 16, 


(d) any other offence involving bodily injury to a child, other than an offence of common 
assault or battery, and 


                                                                                                                                            
(a) 1979 c. 2. 
(b) 1876 c.36. Section 42 was amended by Part 9 of Schedule 1 to the Statute Law (Repeals ) Act 1993 (c.50), and paragraph 1 


of Schedule 2 to the Statute Law (Repeals) Act 2008 (c.12) and by other provisions which are not relevant to these 
Regulations. 
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the expression “offence against a child” has the meaning given to it by section 26(1) of 
the Criminal Justice and Court Services Act 2000(a) except that it does not include an 
offence contrary to section 9 of the Sexual Offences Act 2003(b) (sexual activity with a 
child) in a case where the offender was under the age of 20 at the time the offence was 
committed and the child was aged 13 or over. 


(7) Subject to paragraph (8), X is not suitable to be a foster parent if X, or any member of X’s 
household aged 18 or over— 


(a) has been convicted of an offence specified in paragraph 1 of Part 2 of Schedule 4 
committed at the age of 18 or over, or has been cautioned by a constable in respect of any 
such offence, or 


(b) falls within paragraph 2 or 3 of Part 2 of Schedule 4, 
notwithstanding that the statutory offences in Part 2 of Schedule 4 have been repealed. 


(8) The fostering service provider may regard a person who falls within paragraph (5) or (7) as 
suitable to be a foster parent in relation to a particular child (or children), if the fostering service 
provider is satisfied that the welfare of that child (or those children) requires it, and either— 


(a) the person, or a member of their household, is a relative of the child, or 
(b) the person is already acting as a foster parent for the child. 


(9) In— 
(a) this regulation and Schedule 4, ‘constable’ has the meaning given in section 5 of the 


Police Act 1993(c), and 
(b) this regulation, and regulations 27 and 28 and Schedules 3 and 5, a person who is living 


in X’s household in parent and child arrangements, is a member of X’s household. 


Approval of foster parents 


27.—(1) A fostering service provider must not approve a person who has been approved as a 
foster parent by another fostering service provider where that approval has not been terminated. 


(2) A fostering service provider must not approve X as a foster parent unless— 
(a) they have completed their assessment of X’s suitability, and 
(b) the fostering panel has considered the application. 


(3) A fostering service provider must, in deciding whether to approve X as a foster parent and as 
to the terms of any approval, take into account the recommendation of the fostering panel. 


(4) No member of the fostering panel may take part in any decision made by a fostering service 
provider under paragraph (3). 


(5) If a fostering service provider decide to approve X as a foster parent they must— 
(a) give X notice in writing specifying any terms on which the approval is given, and 
(b) enter into a written agreement with X covering the matters specified in Schedule 5 (the 


“foster care agreement”). 
(6) If a fostering service provider consider that X is not suitable to be a foster parent they must, 


subject to paragraph (7)— 
(a) give X written notice that they propose not to approve X as suitable to be a foster parent 


(a “qualifying determination”), together with their reasons and a copy of the fostering 
panel’s recommendation, and 


(b) advise X that, within 28 days of the date of the qualifying determination, X may— 
(i) submit any written representations that X wishes to make to the fostering service 


provider, or 
                                                                                                                                            
(a) 2000 c. 43. Section 26 is repealed by Schedule 10 of the 2006 Act on a date to be appointed. 
(b) 2003 c. 42. 
(c) 1993 c. 11. 
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(ii) apply to the Secretary of State for a review by an independent review panel of the 
qualifying determination(a). 


(7) Paragraph (6)(b)(ii) does not apply in a case where the fostering service provider consider in 
accordance with regulation 26(8) that X is not suitable to be a foster parent. 


(8) If, within the period referred to in paragraph (6)(b)— 
(a) the fostering service provider do not receive any representations, and 
(b) X does not apply to the Secretary of State for a review by an independent review panel of 


the qualifying determination, 
the fostering service provider may proceed to make their decision. 


(9) If within the period referred to in paragraph (6)(b) the fostering service provider receive any 
written representations, they must— 


(a) refer the case to the fostering panel for further consideration, and 
(b) make their decision, taking into account any further recommendation made by the 


fostering panel. 
(10) If, within the period referred to in paragraph (6)(b), X applies to the Secretary of State for a 


review by an independent review panel of the qualifying determination, the fostering service 
provider must make their decision taking into account the recommendation of the fostering panel 
and the recommendation of the independent review panel. 


(11) As soon as practicable after making the decision referred to in paragraph (8), (9)(b) or (10) 
(as the case may be), the fostering service provider must notify X in writing and— 


(a) if the decision is to approve X as a foster parent, comply with paragraph (5) in relation to 
X, or 


(b) if the decision is not to approve X, provide written reasons for their decision. 
(12) In a case where an independent review panel has made a recommendation, the fostering 


service provider must send a copy of the notification referred to in paragraph (11) to the Secretary 
of State. 


Reviews and terminations of approval 


28.—(1) The fostering service provider must review the approval of each foster parent in 
accordance with this regulation. 


(2) A review must take place not more than a year after approval, and thereafter whenever the 
fostering service provider consider it necessary, but at intervals of not more than a year. 


(3) When undertaking a review, the fostering service provider must— 
(a) make such enquiries and obtain such information as they consider necessary in order to 


review whether the foster parent continues to be suitable to be a foster parent and the 
foster parent’s household continues to be suitable, and 


(b) seek and take into account the views of— 
(i) the foster parent, 


(ii) any child placed with the foster parent (subject to the child’s age and understanding), 
and 


(iii) any placing authority which has, within the preceding year, placed a child with the 
foster parent. 


(4) At the conclusion of the review, the fostering service provider must prepare a written report, 
setting out whether— 


                                                                                                                                            
(a) For provisions about the review mechanism, see the Independent Review of Determinations (Adoption and Fostering) 


Regulations 2009 (S.I. 2009/395) as amended by S.I..2011/581. 
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(a) the foster parent continues to be suitable to be a foster parent and the foster parent’s 
household continues to be suitable, and 


(b) the terms of the foster parent’s approval continue to be appropriate. 
(5) The fostering service provider must on the occasion of the first review under this regulation, 


and may on any subsequent review, refer their report to the fostering panel for consideration. 
(6) If the fostering service provider decide, taking into account any recommendation made by 


the fostering panel, that the foster parent and the foster parent’s household continue to be suitable 
and that the terms of the foster parent’s approval continue to be appropriate, they must give 
written notice to the foster parent of their decision. 


(7) If, taking into account any recommendation made by the fostering panel, the fostering 
service provider are no longer satisfied that the foster parent or the foster parent’s household 
continue to be suitable, or that the terms of the approval are appropriate, they must (subject to 
paragraph (8))— 


(a) give written notice to the foster parent that they propose to terminate, or (as the case may 
be) revise the terms of, the foster parent’s approval (a “qualifying determination”), 
together with their reasons and a copy of any recommendation made by the fostering 
panel, and 


(b) advise the foster parent that, within 28 days of the date of the qualifying determination, 
the foster parent may— 
(i) submit any written representations that the foster parent wishes to make to the 


fostering service provider, or 
(ii) apply to the Secretary of State for a review by an independent review panel of the 


qualifying determination. 
(8) Paragraph (7)(b)(ii) does not apply in a case where, in accordance with regulation 26(8), the 


fostering service provider are no longer satisfied that the foster parent or the foster parent’s 
household continue to be suitable, or that the terms of the approval are appropriate. 


(9) If within the period referred to in paragraph (7)(b)— 
(a) the fostering service provider do not receive any representations, and 
(b) the foster parent does not apply to the Secretary of State for a review by an independent 


review panel of the qualifying determination, 
the fostering service provider may proceed to make their decision. 


(10) If, within the period referred to in paragraph (7)(b), the fostering service provider receive 
any written representations, they must— 


(a) refer the case to the fostering panel for its consideration, and 
(b) make their decision, taking into account any recommendation made by the fostering 


panel. 
(11) If, within the period referred to in paragraph (7)(b), the foster parent applies to the 


Secretary of State for a review by an independent review panel of the qualifying determination, 
the fostering service provider must make their decision taking into account any recommendation 
made by the fostering panel and the recommendation of the independent review panel. 


(12) As soon as practicable after making the decision referred to in paragraph (9), (10)(b) or 
(11), the fostering service provider must give written notice to the foster parent stating (as the case 
may be)— 


(a) that the foster parent and the foster parent’s household continue to be suitable, and that 
the terms of the approval continue to be appropriate, 


(b) that the foster parent’s approval is terminated from a specified date, and the reasons for 
the termination, or 


(c) the revised terms of the approval and the reasons for the revision. 
(13) A foster parent may give notice in writing to the fostering service provider at any time that 


the foster parent no longer wishes to be a foster parent, in which case the foster parent’s approval 
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is terminated with effect from 28 days from the date on which the notice is received by the 
fostering service provider. 


(14) A copy of any notice given under this regulation must be sent to the placing authority for 
any child placed with the foster parent (unless the placing authority is also the fostering service 
provider), and the area authority for any child placed with the foster parent. 


(15) In a case where an independent review panel has made a recommendation, the fostering 
service provider must send a copy of the notification referred to in paragraph (12) to the Secretary 
of State. 


Information to be sent to the independent review panel 


29.—(1) This regulation applies where the fostering service provider receive notification from 
the Secretary of State that a person has applied for a review by an independent review panel of a 
qualifying determination under regulation 27(6)(b)(ii) or 28(7)(b)(ii). 


(2) The fostering service provider must send the following documents and information to the 
Secretary of State within ten working days of receipt of the notification referred to in paragraph 
(1)— 


(a) a copy of any report prepared, and of any other documents referred to the fostering panel, 
for the purposes of regulations 26, 27 or 28 (as the case may be), 


(b) any relevant information in relation to X or the foster parent (as the case may be) which 
was obtained by the fostering service provider after the date on which the report was 
prepared or the documents referred to the fostering panel, and 


(c) a copy of the notice, and of any other documents, sent in accordance with regulations 
27(6)(a) or 28(7)(a). 


Case records relating to foster parents and others 


30.—(1) A fostering service provider must maintain a case record for each foster parent 
approved by them which must include copies of the documents specified in paragraph (2) and the 
information specified in paragraph (3). 


(2) The documents referred to in paragraph (1) are— 
(a) the report prepared under regulation 26(3)(b) and any other reports submitted to the 


fostering panel, 
(b) any recommendations made by the fostering panel, 
(c) the notice of approval given under regulation 27(5)(a), 
(d) the foster care agreement, 
(e) any report of a review of approval prepared under regulation 28(4), and 
(f) any notice given under regulation 28(12). 


(3) The information referred to in paragraph (1) is, as the case may be— 
(a) a record of each placement with the foster parent, including the name, age and sex of each 


child placed, the dates on which each placement began and terminated, and the 
circumstances of the termination, 


(b) the information obtained by the fostering service provider in relation to the assessment 
and approval of the foster parent, and in relation to any review or termination of the 
approval. 


(4) A local authority must maintain a case record for each person with whom a child is placed 
under regulation 24 of the Care Planning Regulations (temporary approval of relative, friend or 
other person connected with the child) which must include in relation to that person— 


(a) a record in relation to the placement, including the name, age and sex of each child 
placed, the date on which the placement began and, if the placement has been terminated, 
the date and circumstances of the termination, and 
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(b) the information obtained in relation to the enquiries carried out under regulation 24(2) of 
the Care Planning Regulations. 


(5) The fostering service provider must compile a record for each person whom they do not 
approve as a foster parent, or who withdraws their application prior to approval, which must 
include— 


(a) the information obtained in connection with the assessment, 
(b) any report submitted to the fostering panel and any recommendation made by the 


fostering panel, and 
(c) any notification given under regulation 27. 


Register of foster parents 


31. The fostering service provider must maintain a register (a “register of foster parents”) and 
enter in it the following particulars in relation to each foster parent— 


(a) name, address, date of birth and sex of each foster parent and, in the case of a local 
authority fostering service, of each person with whom it has placed a child under 
regulation 24 of the Care Planning Regulations, 


(b) the date of approval and of each review of approval (as the case may be), and 
(c) the current terms of approval (if any). 


Retention and confidentiality of records 


32.—(1) The records compiled in relation to a foster parent under regulation 30(1), and any 
entry relating to that foster parent in the register maintained under regulation 31, must be retained 
for at least 10 years from the date on which their approval is terminated. 


(2) The records compiled by a local authority under regulation 30(4) in relation to a person with 
whom a child is placed under regulation 24 of the Care Planning Regulations, and any entry 
relating to such a person in the register maintained under regulation 31, must be retained for at 
least 10 years from the date on which the placement is terminated. 


(3) The records compiled under regulation 30(5) must be retained for at least 3 years from the 
refusal or withdrawal, as the case may be, of the application to become a foster parent. 


(4) The requirements in paragraphs (1) to (3), and in regulation 22, may be complied with by 
retaining the original written records or copies of them, or by keeping all or part of the information 
contained in them in some other accessible form such as a computer record. 


(5) Subject to paragraph (6), any records or register maintained in accordance with regulation 
22, 30 or 31 must be kept securely and may not be disclosed to any person except in accordance 
with— 


(a) any provision of, or made under or by virtue of, a statute under which access to such 
records is authorised, 


(b) any court order authorising access to such records. 
(6) A fostering service provider must make their records compiled under regulation 30 or 31 in 


relation to a foster parent available for inspection by another fostering service provider within one 
month of a request under regulation 26(2)(d). 


PART 6 
Fostering Agencies—Miscellaneous 


Fostering agency ceasing to carry out fostering functions – notifications and records 


33.—(1) Where a fostering agency is to cease carrying out the functions of a fostering agency 
(“the old agency”) the registered provider must without delay notify — 
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(a) the local authority fostering service in whose area the old agency is situated, 
(b) the Chief Inspector, 
(c) every foster parent currently approved by the old agency under regulation 27 and every 


other foster parent for whom the old agency has responsibility by virtue of paragraph (2), 
and 


(d) the responsible authority and, where different, the placing authority for every child 
currently placed with a foster parent falling within sub-paragraph (c), 


of the fact that it is to cease carrying out the functions of a fostering agency and, in the case of 
notifications under sub-paragraphs (c) and (d), of the identity of the new fostering service. 


(2) The registered provider of the old agency may agree with— 
(a) a local authority fostering service, or 
(b) another fostering agency 


that that fostering service will become the fostering service (“the new fostering service”) 
in relation to some or all of the foster parents falling within paragraph (1)(c). 


(3) In the absence of an agreement under paragraph (2) in relation to some or all of the foster 
parents falling within paragraph (1)(c), the local authority fostering service in whose area each 
foster parent lives will become the new fostering service in relation to them. 


(4) The registered provider of the old agency must, before the date on which the agency ceases 
carrying out the functions of a fostering agency— 


(a) arrange for the records of the old agency maintained by virtue of regulation 30 in relation 
to the foster parents falling within paragraph (1)(c) to be passed to the relevant new 
fostering agency, and 


(b) arrange for all other records maintained by the old agency by virtue of these Regulations 
to be passed to the local authority in whose area the old agency is situated. 


(5) A responsible authority notified under paragraph (1)(d) must inform the IRO for each child 
they are looking after of the fact that the old agency is to cease carrying out the functions of a 
fostering agency, and the identity of the new fostering service for that child’s foster parent. 


Fostering agency ceasing to carry out fostering functions – new fostering service providers 


34.—(1) Within 16 weeks of the date on which the old agency ceases carrying out the functions 
of a fostering agency, the fostering service provider in relation to a new fostering service (“the 
new fostering service provider”) must, unless it is not reasonably practicable to do so, carry out an 
assessment of any foster parent for whom it has assumed responsibility by virtue of regulation 
33(2) or (3) (a “transferred foster parent”) and decide whether to approve them as a foster parent, 
in accordance with the provisions of regulations 26 and 27, with the modification that regulation 
27(1) does not apply. 


(2) The transferred foster parent’s approval by the old agency is terminated — 
(a) when the new fostering service provider make their decision under regulation 27(8), 


(9)(b) or (10) (as the case may be), or 
(b) subject to paragraph (3), if the new fostering service provider fail to carry out the 


assessment and make their decision within the period of 16 weeks referred to in 
paragraph (1). 


(3) Where it is not reasonably practicable for the new fostering service provider to complete 
their assessment and make their decision within the period of 16 weeks referred to in paragraph 
(1), the transferred foster parent’s approval may be extended for such period as is necessary for the 
fostering service provider to make their decision. 


Review of quality of care 


35.—(1) The registered person must maintain a system for— 
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(a) monitoring the matters set out in Schedule 6 at appropriate intervals, and 
(b) improving the quality of foster care provided by the fostering agency. 


(2) The registered person must provide the Chief Inspector with a written report in respect of 
any review conducted for the purposes of paragraph (1) and, on request, to any local authority. 


(3) The system referred to in paragraph (1) must provide for consultation with foster parents, 
children placed with foster parents, and their placing authority (unless, in the case of a fostering 
agency which is a voluntary organisation, it is also the placing authority). 


Notifiable events 


36.—(1) If any of the events listed in column 1 of the table in Schedule 7 takes place in relation 
to a fostering agency, the registered person must without delay notify the persons or bodies 
indicated in respect of the event in column 2 of the table. 


(2) Any notification made in accordance with this regulation which is given orally must be 
confirmed in writing. 


Financial position 


37.—(1) The registered provider must carry on the fostering agency in such manner as is likely 
to ensure that it will be financially viable for the purpose of achieving the aims and objectives set 
out in its statement of purpose. 


(2) The registered provider must— 
(a) ensure that adequate accounts are maintained and kept up to date in respect of the 


fostering agency, and 
(b) supply a copy of the accounts, if requested to do so, to the Chief Inspector. 


(3) The registered provider must provide the Chief Inspector with information requested for the 
purpose of considering the financial viability of the fostering agency, including— 


(a) the annual accounts of the fostering agency, certified by an accountant, 
(b) a reference from a bank expressing an opinion as to the registered provider’s financial 


standing, 
(c) information as to the financing and financial resources of the fostering agency, 
(d) where the registered provider is a company, information as to any of its associated 


companies, and 
(e) a certificate of insurance for the registered provider in respect of liability which may be 


incurred by him in relation to the fostering agency in respect of death, injury, public 
liability, damage or other loss. 


(4) In this regulation one company is associated with another if one of them has control of the 
other, or both are under the control of the same person or company. 


Notice of absence 


38.—(1) Where the registered manager proposes to be absent from the fostering agency for a 
continuous period of 28 days or more, the registered person must give notice in writing to the 
Chief Inspector of the proposed absence. 


(2) Except in the case of an emergency, the notice referred to in paragraph (1) must be given no 
later than one month before the proposed absence is to start, or within such shorter period as may 
be agreed with the Chief Inspector, and the notice must specify— 


(a) the length or expected length of the proposed absence, 
(b) the reason for the proposed absence, 
(c) the arrangements which have been made for the running of the fostering agency during 


that absence, 
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(d) the name, address and qualifications of the person who will be responsible for the 
fostering agency during the absence, and 


(e) the arrangements that have been made or are proposed to be made for appointing another 
person to manage the fostering agency during the absence, including the proposed date by 
which the appointment is to start. 


(3) Where the absence arises as a result of an emergency, the registered person must give notice 
of the absence within one week of its occurrence, specifying the matters mentioned in sub-
paragraphs (a) to (e) of paragraph (2). 


(4) Where the registered manager has been absent from the fostering agency for a continuous 
period of 28 days or more, and the Chief Inspector has not been given notice of the absence, the 
registered person must without delay give notice in writing to the Chief Inspector specifying the 
matters mentioned in paragraph (2). 


(5) The registered person must notify the Chief Inspector of the return to duty of the registered 
manager not later than 7 days after the date of return. 


Notice of changes 


39.—(1) The registered person must give notice in writing to the Chief Inspector without delay 
if any of the following events takes place or is proposed to take place— 


(a) a person other than the registered person carries on or manages the fostering agency, 
(b) a person ceases to carry on or manage the fostering agency, 
(c) where the registered provider is an individual, they change their name, 
(d) where the registered provider is a partnership, there is any change in the membership of 


the partnership, 
(e) where the registered provider is an organisation— 


(i) the name or address of the organisation is changed, 
(ii) there is any change of director, manager, secretary or other similar officer of the 


organisation, 
(iii) there is to be any change in the identity of the responsible individual, 


(f) where the registered provider is an individual, a trustee in bankruptcy is appointed or he 
makes any composition or arrangement with his creditors, or 


(g) where the registered provider is a company, or a partnership, a receiver, manager, 
liquidator or provisional liquidator is appointed in respect of the registered provider. 


(2) The registered provider must notify the Chief Inspector in writing and without delay of the 
death of the registered manager. 


Appointment of liquidators 


40.—(1) Any person to whom paragraph (2) applies must— 
(a) notify the Chief Inspector without delay of their appointment indicating the reasons for it, 
(b) appoint a manager to take full-time day to day charge of the fostering agency in any case 


where there is no registered manager, and 
(c) not more than 28 days after their appointment notify the Chief Inspector of their 


intentions regarding the future operation of the fostering agency. 
(2) This paragraph applies to any person appointed as— 


(a) the receiver or manager of the property of a company or partnership which is a registered 
provider of a fostering agency, 


(b) a liquidator or provisional liquidator of a company which is the registered provider of a 
fostering agency, or 


(c) the trustee in bankruptcy of a registered provider of a fostering agency. 
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Compliance with Regulations 


41. Where there is more than one registered person in respect of a fostering agency, anything 
which is required under these Regulations to be done by the registered person, need only be done 
by one of the registered persons. 


PART 7 
Miscellaneous 


Application of these Regulations with modifications to short breaks 


42.—(1) In the circumstances set out in paragraph (2), these Regulations apply in relation to a 
child with the modifications set out in paragraph (3). 


(2) The circumstances are that the child— 
(a) is not in the care of a local authority, and 
(b) is placed in a series of short-term placements with the same foster parent (“short breaks”), 


where— 
(i) no single placement is intended to last for more than 17 days, 


(ii) at the end of each such placement the child returns to the care of the child’s parent or 
a person who is not his parent but who has parental responsibility for the child, 


(iii) the short breaks do not exceed 75 days in total in any period of 12 months. 
(c) The modifications are that regulations 14, 15(2)(a) and (d), and 16 do not apply in 


relation to the child. 


Amendment of Regulations 


43.—(1) The Care Planning Regulations are amended as follows. 
(2) In regulation 2(1) for the definition of “the 2002 Regulations” substitute ““the Fostering 


Services Regulations” means the Fostering Services (England) Regulations 2011;”. 
(3) In the following regulations, for “the 2002 Regulations” wherever those words appear 


substitute “the Fostering Services Regulations”— 
(i) regulation 2(1) in the definition of “fostering service provider”, 


(ii) regulation 6(3)(d), 
(iii) regulation 21(1), 
(iv) regulation 23(1), 
(v) regulation 24(1)(b) and (2)(c), and 


(vi) regulation 25(4)(b) and (6). 
(4) In regulation 22(2)(c) for “28(5)(b) of the 2002 Regulations” substitute “27(5)(b) of the 


Fostering Services Regulations”. 
(5) For paragraph 3(4) of Schedule 2 substitute “Any circumstances in which F must obtain the 


prior approval of either the responsible authority or P before making decisions in relation to C or 
C’s care.”. 


(6) In paragraph 3(6) of Schedule 2 for “28(5) of the 2002 Regulations” substitute “27(5)(b) of 
the Fostering Services Regulations”. 


(7) In paragraph 5 of Schedule 7 for “agreement” substitute “plan”. 
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Revocation of Regulations 


44. The Fostering Services Regulations 2002(a) are revoked. 


Transitional provisions 


45. A fostering panel established under the Fostering Services Regulations 2002, and which is 
carrying out the functions of a fostering panel on 1st April 2011, may continue to carry out the 
functions of a panel under these Regulations in relation to any case referred to it before that date. 
 
 
 
 
 Tim Loughton 
 Parliamentary under Secretary of State 
2nd March 2011 Department for Education 
 


 SCHEDULE 1 Regulations 5, 7, 20 


Information required in respect of persons seeking to carry on, manage or 
work for the purposes of a fostering service 


1. Proof of identity including a recent photograph. 


2. Either— 
(a) where the certificate is required for a purpose related to registration under Part 2 of the 


2000 Act or the position falls within regulation 5A of the Police Act 1997 (Criminal 
Records) Regulations 2002(b), an enhanced criminal record certificate issued under 
section 113B of the Police Act 1997 which includes suitability information relating to 
children (within the meaning of section 113BA(2) of that Act)(c), or 


(b) in any other case, a standard criminal record certificate issued under section 113A of the 
Police Act 1997(d). 


3. Two written references, including a reference from the person’s most recent employer, if any. 


4. Where a person has previously worked in a position whose duties involved work with 
children or vulnerable adults verification, so far as reasonably practicable, of the reason why the 
employment or position ended. 


5. Documentary evidence of any relevant qualification. 


                                                                                                                                            
(a) S.I. 2002/57, amended by S.I.s 2002/865, 2002/2469, 2004/664, 2004/865, 2006/1738, 2007/603, 2008/640, 2009/394 and 


2009/1895. 
(b) S.I. 2002/233. Regulation 5A was inserted by article 2(b) of the Schedule to S.I. 2006/748 and amended by S.I.s 2006/2181, 


2007/1892, 2007/3224, 2008/2143, 2009/1882, 2010/817 and 2010/1836. 
(c) 1997 c. 50. Section 113B was inserted by section 163(2) of the Serious Organised Crime and Police Act 2005 (c.15) and 


amended by: section 63(1) of, and paragraph 14(1) and (3) of Schedule 9 to, the 2006 Act; section 378(1) of, and paragraph 
149 of Schedule 16 to, the Armed Forces Act 2006 (c.52); sections 79(1) and 80 of the Protection of Vulnerable Groups 
(Scotland) Act 2007 (2007 asp 14); sections 97(2) and 112(2) of, and part 8 of Schedule 8 to, the Policing and Crime Act 
2009; and by S.I.s 2009/203 and 2010/1146. Section 113BA(2) was inserted by section 63(1) of, and paragraph 14(1) and 
(4) of Schedule 9 to, the 2006 Act and amended by: section 81(2) and (3)(h) of the Policing and Crime Act 2009; section 
170(2) of the Education and Inspections Act 2006; and section 169 of, and paragraph 12(a) and (b) of Schedule 1 to, the 
Education and Skills Act 2008 (c.25). 


(d) Section 113A was inserted by section 163(2) of the Serious Organised Crime and Police Act 2005 and amended by: section 
63(1) of, and paragraph 14(1) and (2) of  Schedule 9 to, the 2006 Act; sections 97(2) and 112(2) of, and Part 8 of Schedule 8 
to, the Policing and Crime Act 2009; sections 78(2)(a) to (d) and 88 of, and paragraphs 27 and 28 of Schedule 4 to, the 
Protection of Vulnerable Groups (Scotland) Act 2007; section 50(1) and (3)(a) to (c) of the Criminal Justice and 
Immigration Act 2008 (c.4) and by S.I. 2009/203 and 2010/1146. 
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6. A full employment history, together with a satisfactory written explanation of any gaps in 
employment. 


 SCHEDULE 2 Regulation 22 


Records to be kept by fostering service providers 
1. A record in the form of a register showing in respect of each child placed with foster 


parents— 
(a) the date of the placement, 
(b) the name and address of the foster parent, 
(c) the date on which the child ceased to be placed there, 
(d) the child’s address prior to the placement, 
(e) the child’s address on leaving the placement, 
(f) the child’s placing authority (if it is not the fostering service provider), 
(g) the statutory provision under which the child is placed with foster parents. 


2. A record showing in respect of each person working for the fostering service provider, that 
person’s— 


(a) full name, 
(b) sex, 
(c) date of birth, 
(d) home address, 
(e) qualifications relevant to, and experience of, work involving children, 


and showing whether that person is employed by the fostering service provider under a contract of 
service or a contract for services, or is employed by someone other than the fostering service 
provider, and whether they work full-time or part-time and, if part-time, the average number of 
hours worked per week. 


3. A record of all accidents occurring to children whilst placed with foster parents. 
 


 SCHEDULE 3 Regulation 26(2) 


Information as to prospective foster parent (“X”) and other members of 
their household and family 


1. Full name, address and date of birth. 


2. Details of health (supported by a medical report), personality, marital status and details of 
current and any previous marriage, civil partnership or similar relationship. 


3. Particulars of any other adult members of the household. 


4. Particulars of the children in the family, whether or not members of the household, and any 
other children in the household. 


5. Particulars of their accommodation. 


6. Religious persuasion, and capacity to care for a child from any particular religious persuasion. 


7. Racial origin, cultural and linguistic background and capacity to care for a child from any 
particular origin or cultural or linguistic background. 
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8. Past and present employment or occupation, standard of living and leisure activities and 
interests. 


9. Previous experience (if any) of caring for their own and other children. 


10. Skills, competence and potential relevant to their capacity to care effectively for a child 
placed with them. 


11. The outcome of any request or application made by them or any other member of their 
household to foster or adopt children, or for registration as an early years provider or later years 
provider under Part 3 of the Childcare Act 2006, including particulars of any previous approval or 
refusal of approval relating to them or to any other member of the household. 


12. Names and addresses of two persons who will provide personal references for the 
prospective foster parent. 


13. In relation to the prospective foster parent and any other member of his household who is 
aged 18 or over, an enhanced criminal record certificate issued under section 113B of the Police 
Act 1997 which includes suitability information relating to children (within the meaning of section 
113BA(2) of that Act). 


 SCHEDULE 4 Regulation 26(6)(b) 


Offences specified for the purposes of regulation 26 


PART 1 


Offences in England and Wales 


1. Any of the following offences against an adult — 
(a) an offence of rape under section 1 of the Sexual Offences Act 2003, 
(b) an offence of assault by penetration under section 2 of that Act, 
(c) an offence of causing a person to engage in sexual activity without consent under section 


4 of that Act, if the activity fell within subsection (4) of that section, 
(d) an offence of sexual activity with a person with a mental disorder impeding choice under 


section 30 of that Act, if the touching fell within subsection (3) of that section, 
(e) an offence of causing or inciting a person with mental disorder impeding choice to 


engage in sexual activity under section 31 of that Act, if the activity caused or incited fell 
within subsection (3) of that section, 


(f) an offence of inducement, threat or deception to procure sexual activity with a person 
with a mental disorder under section 34 of that Act, if the touching involved fell within 
subsection (2) of that section, and 


(g) an offence of causing a person with a mental disorder to engage in or agree to engage in 
sexual activity by inducement, threat or deception under section 35 of that Act, if the 
activity fell within subsection (2) of that section. 


Offences in Scotland 


2. An offence under section 1 (rape) and 18 (rape of a young child) of the Sexual Offences 
(Scotland) Act 2009(a). 


                                                                                                                                            
(a) 2009 asp 9. 
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3. An offence specified in Schedule 1 to the Criminal Procedure (Scotland) Act 1995(a) except, 
in a case where the offender was under the age of 20 at the time the offence was committed. 


4. An offence of plagium (theft of a child below the age of puberty). 


5. An offence under section 52 or 52A of the Civic Government (Scotland) Act 1982(b) 
(indecent photographs of children). 


6. An offence under section 3 of the Sexual Offences (Amendment) Act 2000(c) (abuse of trust). 


Offences in Northern Ireland 


7. An offence under Article 5 (rape) and Article 12 (rape of a child under 13) of the Sexual 
Offences (Northern Ireland) Order 2008(d). 


8. An offence specified in Schedule 1 to the Children and Young Persons Act (Northern Ireland) 
1968(e), except in the case where the offender was under the age of 20 at the time the offence was 
committed. 


9. An offence under Article 3 of the Protection of Children (Northern Ireland) Order 1978(f) 
(indecent photographs). 


10. An offence contrary to Article 15 of the Criminal Justice (Evidence, etc) (Northern Ireland) 
Order 1988(g) (possession of indecent photographs of children). 


 PART 2 Regulation 26(7) 
1.—(1) An offence under any of the following sections of the Sexual Offences Act 1956— 


(a) section 1 (rape), 
(b) section 5 (intercourse with a girl under 13), 
(c) subject to paragraph 4, section 6 (intercourse with a girl under 16), 
(d) section 19 or 20 (abduction of girl under 18 or 16), 
(e) section 25 or 26 (permitting girl under 13, or between 13 and 16, to use premises for 


intercourse), and 
(f) section 28 (causing or encouraging prostitution of, intercourse with an indecent assault 


on, girl under 16). 
(2) An offence under section 1 of the Indecency with Children Act 1969 (indecent conduct 


towards young child). 
(3) An offence under section 54 of the Criminal Law Act 1977 (inciting girl under 16 to incest). 


                                                                                                                                            
(a) 1995 c.46.  Schedule 1 was amended by section 7(1) and 8(2) of the Prohibition of Female Genital Mutilation (Scotland) 


Act 2005 (asp 8), paragraph 2 of the Schedule to the Protection of Children and Prevention of Sexual Offences (Scotland) 
Act 2005 (asp 9) (“the 2005 Act”) and by section 41(2) of the Criminal Justice Licensing (Scotland) Act 2010 (asp 13) (not 
yet in force). 


(b) 1982 c.45.  Section 52 was amended by section 84(6) of, and paragraph 17 of Schedule 9 to the Criminal Justice and Public 
Order Act 1994 (c.33) (“the 1994 Act”), paragraph 44(3) of Schedule 4 to the Criminal Procedure (Consequential 
Provisions) (Scotland) Act 1995 (c.40) and paragraph 89 of Schedule 15 to the Criminal Justice Act 1988 (c.33) (“the 1988 
Act”). Section 52A was inserted by section 161 of the 1988 Act and was amended by section 84(7) of the 1994 Act. 


(c) 2000 c.44.  Section 3 was amended by paragraph 62 of Schedule 28 to the Civil Partnership Act 2004 (c.33) and repealed by 
Schedule 6 of the Sexual Offences (Scotland) Act 2009 (not yet in force). 


(d) S.I. 2008/1769 (“the 2008 Order”). 
(e) 1968 c.34 (N.I.). Schedule 1 was amended by paragraph 7 of Schedule 10 to the Domestic Violence, Crime and Victims Act 


2004 (c.28), article 7 of the Child Abduction (Northern Ireland) Order 1985 (N.I. 17), Schedule 54(b) of Schedule 9 to the 
Children (Northern Ireland) Order 1995 (N.I.17), paragraph 6(a), (b) and (c) of Schedule 1 to the Criminal Justice (Northern 
Ireland) Order 2003 (N.I.13),  paragraph 18(3) of Schedule 6 to the Sexual Offences Act 2003 (c.42), paragraph 12(4) of 
Schedule 1 to the 2008 Order and paragraph 57 of Schedule 21 to the Coroners and Justice Act 2009 (c.25). 


(f) S.I. 1978/1047 (N.I.17).  Article 3 was amended by section 84 of the 1994 Act and article 42(4) of the 2008 Order. 
(g) S.I. 1988/1847 (N.I.17). Article 15 was amended by section 41(4) of the Criminal Justice and Courts Services Act 2000 


(c.43),  section 84(11) of the 1994 Act, paragraph 25 of Schedule 26 to the Criminal Justice and Immigration Act 2008 and 
article 42(7) of the 2008 Order. 
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(4) An offence under section 3 of the Sexual Offences (Amendment) Act 2000 (abuse of trust). 


2. A person falls within this paragraph if the person has been convicted of any of the following 
offences against a child committed at the age of 18 or over or has been cautioned by a constable in 
respect of any such offence— 


(a) an offence under section 2 or 3 of the Sexual Offences Act 1956 (procurement of woman 
by threats or false pretences), 


(b) an offence under section 4 of that Act (administering drugs to obtain or facilitate 
intercourse), 


(c) an offence under section 14 or 15 of that Act (indecent assault), 
(d) an offence under section 16 of that Act (assault with intent to commit buggery), 
(e) an offence under section 17 of that Act (abduction of woman by force or for the sake of 


her property), and 
(f) an offence under section 24 of that Act (detention of woman in brothel or other premises). 


3. A person falls within this paragraph if the person has been convicted of any of the following 
offences committed at the age of 18 or over or has been cautioned by a constable in respect of any 
such offence— 


(a) an offence under section 7 of the Sexual Offences Act 1956 (intercourse with defective) 
by having sexual intercourse with a child, 


(b) an offence under section 9 of that Act (procurement of defective) by procuring a child to 
have sexual intercourse, 


(c) an offence under section 10 of that Act (incest by a man) by having sexual intercourse 
with a child, 


(d) an offence under section 11 of that Act (incest by a woman) by allowing a child to have 
sexual intercourse with her, 


(e) subject to paragraph 4, an offence under section 12 of that Act by committing buggery 
with a child under the age of 16, 


(f) subject to paragraph 4, an offence under section 13 of that Act by committing an act of 
gross indecency with a child, 


(g) an offence under section 21 of that Act (abduction of defective from parent or guardian) 
by taking a child out of the possession of her parent or guardian, 


(h) an offence under section 22 of that Act (causing prostitution of women) in relation to a 
child, 


(i) an offence under section 23 of that Act (procuration of girl under 21) by procuring a child 
to have sexual intercourse with a third person, 


(j) an offence under section 27 of that Act (permitting defective to use premises for 
intercourse) by inducing or suffering a child to resort to or be on premises for the purpose 
of having sexual intercourse, 


(k) an offence under section 29 of that Act (causing or encouraging prostitution of defective) 
by causing or encouraging the prostitution of a child, 


(l) an offence under section 30 of that Act (man living on earnings of prostitution) in a case 
where the prostitute is a child, 


(m) an offence under section 31 of that Act (woman exercising control over prostitute) in a 
case where the prostitute is a child, 


(n) an offence under section 128 of the Mental Health Act 1959 (sexual intercourse with 
patients) by having sexual intercourse with a child, 


(o) an offence under section 4 of the Sexual Offences Act 1967 (procuring others to commit 
homosexual acts) by— 
(i) procuring a child to commit an act of buggery with any person, or 
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(ii) procuring any person to commit an act of buggery with a child, 
(p) an offence under section 5 of that Act (living on earnings of male prostitution) by living 


wholly or in part on the earnings of prostitution of a child, and 
(q) an offence under section 9(1)(a) of the Theft Act 1968 (burglary), by entering a building 


or part of a building with intent to rape a child. 


4. Paragraphs 1(c) and 3(e) and (f) do not include offences in a case where the offender was 
under the age of 20 at the time the offence was committed. 


 SCHEDULE 5 Regulation 27(5)(b) 


Matters and obligations in Foster Care Agreements 
1. Matters to be recorded 


(a) The terms of the foster parent’s approval. 
(b) The support and training to be given to the foster parent. 
(c) The procedure for the review of approval of a foster parent. 
(d) The procedure in connection with the placement of children and the matters to be 


included in any placement plan. 
(e) The arrangements for meeting any legal liabilities of the foster parent arising by reason of 


a placement. 
(f) The procedure available to foster parents for making complaints and representations. 


2. Obligations on the foster parent 
(a) To care for any child placed with them as if the child was a child of the foster parent’s 


family and to promote that child’s welfare having regard to the long and short-term plans 
for the child. 


(b) To give written notice to the fostering service provider without delay, with full 
particulars, of— 
(i) any intended change of the foster parent’s address, 


(ii) any change in the composition of the household, 
(iii) any other change in the foster parent’s personal circumstances and any other event 


affecting either their capacity to care for any child placed or the suitability of the 
household, and 


(iv) any request or application to adopt children, or for registration as an early years 
provider or a later years provider under Part 3 of the Childcare Act 2006. 


(c) Not to administer corporal punishment to any child placed with the foster parent. 
(d) To ensure that any information relating to a child placed with the foster parent, to the 


child’s family or to any other person, which has been given to them in confidence in 
connection with a placement is kept confidential and is not disclosed to any person 
without the consent of the fostering service provider. 


(e) To comply with the terms of any placement plan. 
(f) To comply with the policies and procedures of the fostering service provider issued under 


regulations 12 and 13. 
(g) To co-operate as reasonably required with the Chief Inspector and in particular to allow a 


person authorised by the Chief Inspector to interview the foster parent and visit the foster 
parent’s home at any reasonable time. 


(h) To keep the fostering service provider informed about the child’s progress and to notify it 
as soon as is reasonably practicable of any significant events affecting the child. 
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 SCHEDULE 6 Regulation 35(1) 


Matters to be monitored by the registered person 
1. Compliance in relation to each child placed with foster parents, with the child’s care plan. 


2. All accidents, injuries and illnesses of children placed with foster parents. 


3. Complaints in relation to children placed with foster parents and their outcomes. 


4. Any allegations or suspicions of abuse or neglect in respect of children placed with foster 
parents and the outcome of any investigation. 


5. Recruitment records and the conduct of required checks of new workers. 


6. Notifications of events listed in Schedule 7. 


7. Any child missing from a foster parent’s home without permission. 


8. Use of any measures of control, restraint or discipline in respect of children accommodated in 
a foster home. 


9. Medication, medical treatment and first aid administered to any child placed with foster 
parents. 


10. Where applicable, the standard of any education provided by the fostering service. 


11. Records of assessments. 


12. Records of fostering panel meetings. 


13. Records of appraisals of employees. 


14. Minutes of staff meetings. 


 SCHEDULE 7 Regulation 36(1) 


Events and notifications 
Column 1 
Event 


Column 2 
To be notified to: 


 Chief 
Inspector 


Responsible 
authority 


Secretary 
of State 


Area 
authority 


Police Primary 
Care 
Trust 


Death of a child 
placed with 
foster parents 


yes yes yes yes  yes 


Information is 
provided to the 
Independent 
Safeguarding 
Authority under 
any of sections 
35, 36, 39, 41 or 
45 of the 
Safeguarding 
Vulnerable 


yes yes     
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Groups Act 
2006(a) in 
respect of an 
individual 
working for a 
fostering 
service 
Serious illness 
or serious 
accident of a 
child placed 
with foster 
parents 


yes yes     


Outbreak at the 
home of a foster 
parent of any 
infectious 
disease which in 
the opinion of a 
general 
practitioner 
attending the 
home is 
sufficiently 
serious to be so 
notified 


yes yes    yes 


Allegation that 
a child placed 
with foster 
parents has 
committed a 
serious offence 


 yes   yes  


Involvement or 
suspected 
involvement of 
a child placed 
with foster 
parents in 
prostitution 


yes yes  yes yes  


Serious incident 
relating to a 
child placed 
with foster 
parents 
necessitating 
calling the 
police to the 
foster parent’s 
home 


yes yes     


A child placed 
with foster 


 yes     


                                                                                                                                            
(a) Sections 35, 36, 39, 41 and 45 were amended by section 81(2) and (3)(m)(i) of the Policing and Crime Act 2009. Section 41 


was also amended by paragraph 9(1) and (2) of Schedule 5 to S.I. 2009/1182, and by paragraph 15 of Schedule 4 to S.I. 
2010/231. Section 45 was also amended by paragraph 91 of Schedule 5, and Part 1 of Schedule 15, to the Health and Social 
Care Act 2008 (c.14), article 6 of S.I. 2009/1797, article 30(b) of S.I. 2009/2610 and by article 2 of S.I. 2010/1073. 
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parents is 
missing from 
the placement 
Any serious 
complaint about 
any foster 
parent approved 
by the fostering 
agency 


yes yes     


Instigation and 
outcome of any 
child protection 
enquiry 
involving a 
child placed 
with foster 
parents 


yes yes  yes   


 
EXPLANATORY NOTE 


(This note is not part of the Regulations) 


These Regulations, which come into force on 1st April 2011, are made under the Children Act 
1989 and the Care Standards Act 2000. They revoke, and substantially replace, the Fostering 
Services Regulations 2002. 


They provide a regulatory framework for fostering agencies (that is, independent fostering 
agencies and voluntary organisations) and local authority fostering services, by placing duties on 
the ‘fostering service provider’. The fostering service provider in the case of a fostering agency is 
the person who is registered under Part 2 of the Care Standards Act 2000 as carrying on, or as the 
manager of, the fostering agency. The fostering service provider in relation to a local authority 
fostering service is the local authority. 


Part 2 requires each fostering service provider to have, and keep under review, a statement of 
purpose setting out the aims, objectives, services and facilities provided by the fostering service, 
and a children’s guide to the service. 


Part 3 makes provision about the management of fostering services: the fitness of the provider 
(fostering agencies only) and the appointment and fitness of the manager. 


Part 4 concerns the conduct of the fostering service. It places duties on the fostering service 
provider: to safeguard and promote the welfare of children placed by them (in so far as these 
duties are not already imposed by the 1989 Act), to implement policies for the safeguarding of 
children, and in relation to acceptable measures of behaviour management; to promote contact 
between foster children and their families; to promote the health and development and the 
educational achievement of foster children; to provide support and information to foster parents; to 
have a procedure for considering complaints made by or on behalf of foster children and foster 
parents. It also contains requirements relating to the staffing of the fostering service, and record 
keeping. 


Part 5 concerns the approval of foster parents by the fostering service provider, and reviews of 
approval. It makes provision for the establishment of central list of people who are considered 
suitable to sit on a fostering panel, from which fostering panel members may be drawn, and sets 
out the functions of fostering panels, in particular to consider applications for approval of 
prospective foster parents which are referred to it by the provider. It sets out requirements for the 
assessment of prospective foster parents by the provider including the information to be obtained 
and checks to be carried out in relation to that person and members of their household, the process 
of approval and the right of a person who is informed they unlikely to be approved to (a) submit 
representations to the provider or (b) have their case reviewed by the independent review panel. It 
also requires the provider to maintain case records in relation to each foster parent. 







 34


Part 6 relates only to fostering agencies. It makes provision about fostering agencies which cease 
to carry out the functions of fostering agencies: for relevant persons to be notified; for a new 
provider to take over responsibility for foster parents approved by the old agency and to be re-
assessed by the new provider. It places duties on the registered person: to maintain a system for 
monitoring and improving the service and to notify certain serious events to the relevant body 
(whether Her Majesty’s Chief Inspector of Education, Children’s Services and Skills, a local 
authority, the Secretary of State, the police, or the relevant Primary Care Trust); to ensure the 
financial viability of the service. It provides for the Chief Inspector to be notified of certain 
significant changes in the management of the agency. 


Part 7 provides for these Regulations to apply to ‘short breaks’ with modifications (that is, where a 
child who is not the subject of a care order is placed in a series of short-term placements with the 
same foster parent, where no single placement lasts for more than 17 days, where the short breaks 
do not exceed 75 days in total in a 12 month period, and where the child returns at the end of each 
placement to their parent or other person who has parental responsibility for them). It also contains 
minor amendments to the Care Planning, Placement and Case Review (England) Regulations 
2010. 


An impact assessment has not been produced for this instrument as no impact on the private, 
voluntary or public sectors is foreseen. 
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1. Executive Summary  

· As of 31st March 2023, there were 195 approved connected fostering households caring for 291 children. We also currently have 23 temporary carers (under Regulation 24) caring for 23 children, therefore there is a total of 297 children being cared for in family placements, which is 13.3% of the current children in care population (2223).



· There have been 14 connected persons carer approvals during Q4 and there were 4 regulation 25 extensions noted at panel. The most common reason for the delay in presenting the assessments within timescale remains checks DBS and/or medical not being available.  



· Total number of SGO’s granted in Q4 is 13



· Of the 62 referrals received in Q4, 41 assessments were allocated internally, 6 assessments were allocated to Carter Brown, 15 assessments did not progress, or referral was not accepted. Assessments allocated to an external agency remains 10% this quarter.



· [bookmark: _Hlk116295246]There are currently 47 active assessments of which; 31 are Form C dual assessments and there are 3 SGO (only) assessments. A further 13 were to be decided at the time of reporting.



· There was 1 unregulated placement authorised by the service and noted by panel and the ADM during Quarter 4.






2. Referrals Activity 



· Number of referrals received in Q3 – 59 This is a 10% increase in referrals received from quarter 3.

Comparison to previous year’s quarters:

		REFERRAL ACTIVITY

		Q1

		Q2

		Q3

		Q4

		TOTAL



		2020/21

		52

		49

		59

		59

		219



		2021/22

		56

		51

		65

		60

		232



		2022/23

		69

		47

		59

		62

		237









Referral source:

18 from East

19 from South

17 from NWC

1 from the Disabled Children’s team

7 referrals area not recorded

Outcome of referrals and ongoing assessments:

62 referrals were allocated for full assessment

41 were allocated internally 

6 were allocated externally to Carter Brown

15 were closed

16 assessments were allocated to Team 1

13 assessments to Team 2 

12 assessments to Team 3 

Reg 24 referrals:

15 of the referrals received were Reg 24 arrangements

6 from East

7 from South

2 from NWC



3. Panel Activity - Panel

Connected Assessment cases at panel 

Total connected persons cases submitted to panel in Q4 is 34  

29 cases were presented for consideration of full assessment

4 were submitted under matters arising for 16-week ext.

1 was submitted for panel to note as unregulated placements

6 connected persons cases were not approved at panel

Total connected persons cases approved by ADM in Q4 is 23

1 not heard as DBS outstanding.

2 Concern about applicant(s) not being able to meet the national minimum standards	

2 assessments were terminated by panel and ADM

1 not approved as Addendum required



Timescales for submission to panel and ADM – Panel date to ADM sign off timescale

Average time from allocation of assessment to panel in Q4 is 19 weeks, or 136 days, with the lowest timescale being 12 weeks and the highest 32 weeks. Delays were generally due to outstanding medical and DBS checks.

Average time for ADM approval in Q4 was 11.2 days. The shortest time was was 5 days and longest 19 days. 



7) Number of Special Guardianship Orders granted during Q4

Number of SGO granted during Q4 - 13, this brings the total for the year to 41. 

Of the 41 SGO’s granted 30 were for children that were previously looked after and the remaining 11 were for children who had not been.

28 of the SGO’s granted were for children whose foster carers obtained an SGO for them.

SGO allowances are being paid to support 31 of the new arrangements.

		[bookmark: _Hlk125474052]Quarterly reporting periods

		For 2019/20

		For 2020/21

		For 2021/22

		For 2022/23



		Quarter 1

		11

		8

		11

		5



		Quarter 2

		6

		4

		11

		6



		Quarter 3

		4

		13

		15

		17



		Quarter 4

		8

		12

		10

		13



		Total year to date 

		21

		37

		47

		41







[bookmark: _Hlk124955633]Number of SGO conversion from foster carer ongoing – 52

Number SGO conversion assessments completed and awaiting Court – 3





Children living with Special Guardians 

There are currently, approximately 870 children living with Special Guardians; 618 of these children were previously looked after. The guardians of 652 children receive an SGO allowance as the decision has been made that without financial support the children would need to be looked after.

As of 31 March 2022, there were 109 Special Guardian families open to the service and receiving post order support and 7 ASF applications ongoing.  Following the recruitment of additional Family Support Workers and securing therapeutic consultations with Conatus it is expected that ASF referrals will rise.  However, several of the historical cases that are currently open for support continue to be for children that were not previously looked after and therefore not eligible for ASF.

4. Next Steps 

We continue to embed Charms for recording of all connected person’s assessments to ensure consistency of applicant’s files and to enable more accurate data performance statistics to be drawn from the system.

Not all allocated assessments are run concurrently at stage 1 and stage 2.  We tend to allocate for stage 1 only when there are likely to be concerns about stat checks and/or the applicant’s motivation to proceed with the process.  By adapting our process flexibly, we have found that an increasing number of applicants withdraw from the process at an earlier stage when they realise what the assessment entails and provides them with time to make a more informed decision.  It reduces unnecessary intervention into potential carers lives and is a more creative and efficient use of the services limited resources.

At the beginning of February, the whole assessment service received Form C training delivered by CoramBaaf.

We are continuing to work closely with our colleagues in legal and children’s teams to embed the new discharge from care process to support carers wishing to have an SGO.

To strengthen the SGO support offer we have recommissioned a service from Kinship and continuing our consultation process to better evidence more successful Adoption Support Fund applications.

We are working with colleagues in workforce training and development to plan the training needs of the fostering and SGO service over the next 3 years.  We would like to commission DDP 1 and 2 for 1-4 staff in SGO support.  If successful we could apply for ASF funding for the service, we provide to carers in DDP.

Q4 Performance Analysis Family and Friends 2022_23		
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Introduction 



Birmingham Children’s Trust has the highest ambitions for our children and young people. We want to provide excellent services for the city’s most vulnerable children, young people and families. 



We have made significant strides to understand ourselves better and know that more needs to be done to deliver on our ambitions. Our self-assessment is an honest reflection of the outcomes achieved to date and additional work required - all of which demonstrates our commitment to improvement. There is momentum in Birmingham and a strong ambition to deliver a sustainable and collective offer to our children and young people. Our approach is to critically self-evaluate and enact root and branch reform where required. No stone will be left unturned in our effort to transform the quality of the services we deliver, evidencing the impact and improved outcomes for children living in foster care. Birmingham Children’s Trust is well on the journey of continuous improvement and we remain relentless in our core purpose of achieving excellence for our Children and Young People.



In August 2021 Birmingham Children’s Trust Fostering Service was inspected and judged to be Good. We fully accept the recommendations made and the development plan sets out how we will meet these recommendations and drive towards an outstanding service 



This plan will be monitored, reviewed and updated monthly. It sits alongside the Trust’s contractual key performance indicators, other quantitative and qualitative measures of performance, and the quarterly update of the Trust’s self-assessment. In this way, at all times we have a strong picture of the effectiveness of the services organised and delivered by the Trust. Detailed delivery plans underpin each of the strategic priorities described in this plan. This is an iterative plan, we will add new actions as issues, risks and opportunities emerge during the year. Sponsors for the strategic priorities will be accountable to the Trust Board, through the Chief Executive; the Children’s Trust will be accountable to the Council for progress.









The strategic Priorities for the fostering services are as follows - 





Transformation

Maximising the opportunities of the trust to innovate and deliver an outstanding model of care 

Sufficiency 

Having the right number of quality carers to meet the needs of our children 



Regulation

High quality delivery that complies with all of the regulatory requirements of an Independent Fostering Agency  























The Delivery Plan format reflects the three key Pillars on which the Service judged by Ofsted, ensuring that the quality, impact and the outcomes for the child within their foster family remains at the centre of all that we do.





Children’s Experiences and Progress







· Foster carers are prepared and supported to promote the progress children make in relation to their health, education and emotional, social and psychological wellbeing



· The quality of individualised care and support provided has positive impact and outcomes on the experiences and progress of children



· Children and Young People’s views are understood and taken into account and their rights and entitlements are met



· Children and Young People are prepared for their futures and transitions are well managed



· Children and Young People’s lived experiences in foster care are positive where they are supported to achieve good outcomes and have aspirations



· Effective relationships between children, professionals, carers, parents and other key individuals support the quality of the placements and has positive impact of the child’s outcomes and day-to-day experiences



· Prospective carers are welcomed, well prepared and robustly assessed



· The needs of children and young people living outside their home authority receive the same quality of care and support as those that live within the City boundary






		1.1 Children’s Plans (Regulation 11)

Ensure that the welfare of children placed or to be placed with foster parents is safeguarded and promoted at all times, and before making any decision affecting a child placed or to be placed with a foster parent due consideration is given to the child’s wishes and feelings (Regulation 11 (a) (b)



		Initiative

		Link to Strategic Priority/

Ofsted Criteria

		Lead

		Progress/Evidence/Impact

		Delivery by

		Status





		1.1.1

		 Outcomes Tracker Tool embedded in practice which 

provides a consistent method of measuring a child’s progress, whilst in foster care.

		Regulation 

		Head of Fostering and Fostering Managers

		New system (CHARMS) to incorporate outcome tracking reporting for children in placement.

Trackers reflect the voice of the child/ young person

		Launched July 2022

		Blue





		1.1.3

		Update Foster Carer profiles that include pictures and ensure these are easily accessible to the placing officer for children moving into placement.

Provide clear guidance to staff on the requirement to provide this to the child before placement.

		Regulation

		Head of Fostering/

AHOS Mainstream

		 Carer Profiles being updated -

Completion of foster carer profiles being supported by SSW, starting with FC who have vacancies those new to fostering. This is a requirement and will be part of the Annual Review. 

		Ongoing

		Blue





















		1.2 Foster Carer Training

Foster carers receive effective training and supervision in respect of the specific and complex needs of the child and placements are more effective and stable as a result

Foster carers achieve the training, support and development standards in foster care within 1 year of approval or within 18 months if they are connected person’s carers.



		Initiative

		Link to Strategic Priority/

Ofsted Criteria

		Lead

		Product

		Delivery by

		Status





		1.2.1

		Case sample (25) to provide assurance that carers receive individual training to meet children’s placement needs.



Review of Training Offer 



		Regulation

		Team Managers /Training Officer 

		Bespoke face to face to fostering support groups in – including TSD support sessions. 

		 From July 2022

		Blue – F&F












		1.3 Foster Carer Annual Reviews (Regulation 28)

Review the approval of each foster parent in accordance with this regulation (Regulation 28 )1)

(This is in respect of completing annual reviews within a 12-month cycle and getting the views of any placing social worker who has placed a child with foster carers)



		Initiative

		Link to Strategic Priority/

Ofsted Criteria

		Lead

		Product

		Delivery by

		Status





		1.3.3

		All relevant Practice Guidance re-sent to carers and requested follow up conversation takes place within supervision to evidence understanding and future actions required

		Regulation







		Head of Fostering/Head of Connected /Team Managers  

AHOS/Team Manger Resources 

		Further Dip Audit of Foster Carer Supervision notes August /September to ensure Foster Carers have received and aware of all practice guidance information to support them in their role

		September 2022

		Blue



		1.3.4

		Refresh/update the Foster Carer Handbook







		Regulation 

		Head of Fostering/Connected Persons



 

		Tri-ex has been commissioned to support the refreshed handbook – with good practice links to research and guidance. 

		September 2022

		Blue



		

		

		

		

		Fostering Microsite – launched July will be further developed to contain an information section for foster carers - linking in with the Handbook, guidance information, research information and training materials 

		From November 2022



		Blue













		1.4 Connected Carer Team 

· More children are safely placed with connected persons 

· The assessment and support process are robust and well understood 

· There is a clear and accessible offer to our connected carers  

· There is a working culture that recognises a family’s first approach



		Initiative

		Link to Strategic Priority/

Ofsted Criteria

		Lead

		Product

		Delivery by

		Status





		1.4.3

		Review Preparation Training Offer for connected Persons/Special Guardians.

		Regulation/Transformation

		Head of Connected/ Assistant Head of Fostering

		Consider information by Grand Parent Plus -preparation for Family and Friends/SGO training.

		June 2022



		Blue



		1.4.6

		SGO sessions for SSW’s and Carers considering an SGO





Workshop with SSWs to develop consistency in the communication of the merits, benefits and supports available for the prospective guardians and the child - when exploring this permanent option within a carer’s assessment.

		Sufficiency/ Transformation

		Head of Service – Connected Person’s, Assistant Head of Service and Team Managers



		Virtual information sessions for carers considering and Special Guardians to ensure they have all the information they require and make informed decisions to proceed.

		Ongoing 



		Blue



		1.4.7

		Recruit to third Assessment Team  



Service to complete all Viability assessments 





		Sufficiency /

transformation

		Head of Connected Persons 

		Recruit to posts (July), Review and develop new referral process, establish new guidance and refresh assessment template.







		 From July ‘22













		Blue



















Children Are Helped and Protected









· Carers are prepared and supported to respond to children that may go missing or may be at risk of harm, including exploitation, neglect, abuse, self-harm, bullying, radicalisation and extremism



· All safeguarding arrangements to protect children meet all statutory and legislative requirements promoting their welfare



· Carers are prepared and supported to effectively manage situations and behaviour, providing clear consistent boundaries through which the child feels safe, secure and have a positive sense of well-being



· All risks are identified, understood and effectively managed with carers ensuring that children /Young people being increasingly safe; carers are well supported to work with and reduce the risks for children in their care






		2.1 Out of Hours Foster Care

· Children accommodated out of hours have an immediate and safe placement

· Out of Hours carers are provided with core information to ensure safety in placement

Out of hours placements are supported directly by edge of care staff to facilitate rehabilitation where appropriate   



		Initiative

		Link to Strategic Priority/

Ofsted Criteria

		Lead

		Product

		Delivery by

		Status





		2.1.1

		Provide overview report to monitor usage and refusal rates of out of hours carers.



Leadership

		Sufficiency

		Assistant Director Provider Services

/Head of Fostering

		Performance Report - further work to be completed to track impact for the child and budget when in-house emergency Carers declines placement.



Review of emergency carer capacity – expansion of number of carers 

		Ongoing 

		Blue





 

























Leadership and Management











· Leaders and managers have an ambitious vision, with high expectations for what all children can achieve, that children’s needs are prioritised and that they always receive high standards of care 



· Leaders and managers know and understand the Fostering service well, its weakness, strengths and areas requiring improvement and take decisive and effective action



· The Fostering Service achieves its stated aims and Objectives – in accordance with the Statement of Purpose



· Leader and managers have a clear understanding of the progress that children and young people are making in respect of their care plan. That carers are supported to ensure that children and young people make progress across all areas of development



· There is a supportive learning culture/environment in which staff are supported through supervision, appraisal, induction and training 



· The leaders and managers actively promote and develop effective professional relationships, ensuring that the best possible all-round support to children and young people in all areas of their development is available, which is actively challenged when responses are not effective



· Equality and Diversity is actively promoted throughout the service 






		3.1 Model of Care

· The form and function of the Fostering Service is sustainably resourced 

· Birmingham Children’s Trust is maximising its economies of scale to drive the market towards outcome-based commissioning     



		Initiative

		Link to Strategic Priority/

Ofsted Criteria

		Lead

		Product

		Delivery by

		Status





		

		Pilot – support pod model 

For cluster of foster carers using some of the Mockingbird principles

2 Support Pods focus on 

· Step Up carers 

· Mainstream carers – in geographical location 

		Transformation /Sufficiency

		Head of Fostering/Team Managers 

		Develop and implement support pod for Step up foster carers – by November 



Roll out second Pod by January 

		From November 22

		Blue































		3.2  Quality Assurance

Provide assurance that our practice protects children and provides them with a safe, caring home that enables them to reach their full potential



		Initiative

		Link to Strategic Priority/

Ofsted Criteria

		Lead

		Product

		Delivery by

		Status





		3.2.3

		Review and pull together updated information for Ofsted Library 

		Transformation

		Head of Fostering / AHOS /Team Manager Resources 

		Review and refresh current information in Ofsted Evidence Library in preparation for Inspection

		 Refreshed by end of September 

		Blue



		3.2.4

		QA Framework – update with all TM audits 

		Regulation 

		Head of Fostering/Connected Persons 

All Team Managers 

		System for refresh of Tri-ex fostering policies/procedures and Fostering practice guidance – twice a year  

		June / January

		Blue












		3.3  Workforce Development leadership

· Ensure our workforce is equipped with the relevant skills, experience and expertise to do the job

· Ensure there is a robust framework in place to support staff, that includes clear policies, procedures and practice guidance

Ensure our children are safeguarded through robust and safe recruitment practices



		Initiative

		Link to Strategic Priority/

Ofsted Criteria

		Lead

		Product

		Delivery by

		Status





		3.3.1

		[bookmark: _Hlk67400575]Review the current staff recruitment process to ensure that it is Warner compliant and records are retained on the staff files

		Regulation

		Head of Fostering/

All Team Manager

		Review of the recruitment process and staff records to be undertaken - annual

		August 2022

		Blue



		

		

		

		

		Includes Panel Members recruitment records & Agency Staff - annual

		August 2022

		Blue



		3.3.2

		Suite of Workshops with staff

· Quarterly 

· Bitesize sessions 

· Team reflective learning discussions 

· Learning story boards 

· Annual service event

· Tabletop case reviews

		Regulation

		Heads of Service/Assistant Heads of Service 

		Workshop on Expectations and Practice Standards, including the Quality Assurance Framework.

		Autumn 

		Blue Done in TM



		

		

		

		

		All staff reminded of the need to report incidents in the required statutory timeframe & the Practice Guidance recirculated.

		

		Blue

Ongoing











		3. 4 Annual Review of Quality of Care (Regulation 35)

Ensure that the system referred to in paragraph (1) must provide for consultation with foster parents, children placed with foster parents, and their placing authority (unless, in the case of a fostering agency which is a voluntary organisation, it is also the placing authority. Regulation 35 (3)

(This is in respect of the report of the quality of care)



		Initiative

		Link to Strategic Priority/

Ofsted Criteria

		Lead

		Product

		Delivery by

		Status





		3.4.1

		Access support to produce a single coherent database to ensure accurate information is available in a timely way and can be interrogated by managers to improve practice



Leadership and Management

		Regulation

		Head of Fostering / Head of Connected Carers / AHOS /TM’s





		New actions 

Charms implemented being embedded into practice – performance information available from charms.

		June 2022



		Blue



		

		

		

		

		Review of the Annual Review – end to end process, including systems, process, resources, practice model options, and ADM capacity.

		Completed by August

		Blue



		

		

		

		

		Implementation Annual Review processes

		September 22

		Blue



		3.4.2

		Implement auditing schedule and associated guidance

  

		Regulation

		Head of Fostering / Head of Connected Carers

		Audits take place- but schedule of case thematic auditing to form part of the Quality Assurance Framework.

		Ongoing

		Blue



		

		

		

		

		Schedule of audits for six months – to be set to evidence improving practice across all of fostering

		Refreshed from July

		Blue



		

		

		

		

		Culture of quality assurance / auditing and reflective learning to be further reinforced through accurate performance data and Dashboard used to drive forward quality and impact of practice at Team Meetings.

		Ongoing -  

July

		Blue







		3.5 Recruitment and Retention

· There are sufficient number of foster carers to meet the diverse needs of children needing care 

· Marketing for recruitment is modern, dynamic and delivers sufficient numbers of foster carers 

· Assessment activity is proportionate and cost effective 

· The trust is developing innovating new models of care



		Initiative

		Link to Strategic Priority/

Ofsted Criteria

		Lead

		Product

		Delivery by

		Status





		

		Develop and deliver an accessible social media and web presence to market fostering opportunities 



Leadership & Management

		Sufficiency

		Head of Fostering/

Marketing Manager/ AHOS 













		Fostering Microsite commissioned and will be launched by end of July.

This will include new Podcasts, Webinars etc, engagement of FC to produce short videos of their fostering experiences etc.

		Launched end of July

		Blue



		

		

		

		

		Fostering Service – rebranded 

		From July 22

		Blue



		3.5.2

		Review and Update key documents 



		Regulation

		Head of Fostering 

		Refresh Foster Carer Handbook – with involvement of Foster carers/BFCA

		From July 2022



		Blue



		3.5.3

		Evaluate the current Recruitment strategy for foster carers and clarify clear plan moving forward.



Leadership

		Sufficiency

		Head of Fostering/AHOS/Team Manager

		Recruitment and Marketing Strategy 

2022/23 - reviewed Monthly







		Ongoing

		Blue



		

		

		

		

		Sufficiency Action plan 2022/23 – In place 

Reviewed Monthly

		Ongoing

		Blue



		3.5.4

		Develop bespoke targeted foster carer recruitment activities for children with disabilities.

		Sufficiency

		Head of Fostering/ Assistant Head of Fostering/ Marketing Manager/Head for Children with Disabilities 

		Establish a joint support foster carer support group caring for children with complex needs and disabilities 

		July 2022

		Blue











30.04.22    Completed 

On Target

At Risk 

Overdue 
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Birmingham Children’s Trust 


Safer Recruitment Guidelines 
 


INTRODUCTION  


The guidelines below are in line with the Keeping Children Safe standards, but also 
considers other vulnerable groups (see end for resources). It outlines the key steps and 
issues to consider in recruitment in order to safeguard the Trust and the families and 
Children we provide services for.  


 


SAFER PRACTICE IN RECRUITMENT  


Safer practice in recruitment means that every stage of the process should be considered 
carefully, in order to deter unsuitable candidates from applying or being appointed into the 
Trust (see Appendix 3, 12 steps to safer recruitment). It also requires a consistent and 
thorough process of obtaining, collating, analysing, and evaluating information from and 
about applicants.  


In summary (further detail on these on subsequent pages), the following should be 
considered when planning recruitment:  


• job descriptions for all positions - make reference to responsibilities for 
safeguarding and/or the Trust Code of Professional Conduct and include the values 
of the Trust and key objectives or link to them  


• advertisement - make clear the Trust’s commitment to safeguarding 


• shortlisting - obtain and scrutinise information in applications/CVs - resolve any 
gaps, discrepancies or anomalies in employment history  


• interviews - include questions around safeguarding, the Code of Professional 
Conduct or working with children  


• checks - verify the successful applicant’s identity, their employment history and 
qualifications.  


• Offers should not be confirmed until all employment checks are in place  


• independent professional references should be obtained and any concerns followed 
up  







• external checks - conducted according to the requirements of the Trust - these may 
include an Enhanced Disclosure and Barring (DBS) checks, HCPC registration 
check. 


• induction – There is a Trust Corporate induction but needs to be supplemented by 
following the manager’s checklist (LINK) and including reference to safeguarding and 
the Code of Professional Conduct  


 


STAGES OF RECRUITMENT:  


1. JOB DESCRIPTIONS  


All information given to applicants should highlight the importance of a member of staff’s 
duty and responsibility to safeguard, report and promote appropriate behaviours.  


When producing the job description special consideration should be made to assess the 
level of risk in relation to working with children and vulnerable adults in the role concerned. It 
should also be made clear whether the role requires the successful applicant to complete a 
DBS check and then annual subscription (cost reimbursed) to the update service. 


2. ADVERTISING  


When a vacancy is advertised, the advertisement should include a statement about the 
Trust’s commitment to safeguarding and the values and other requirements expected. 
Again this should act as a deterrent to unsuitable applicants. In addition, reference 
should be made (either in the advertisement, on the webpage or in the job description) 
to the Trust’s rigorous selection process, which should deter unsuitable candidates 
from applying. Examples include:  


Save the Children  Tearfund  


At Save the Children they have committed 
to the safeguarding and protection of 
children in our work. We will do everything 
possible to ensure that only those who are 
suitable to work with children are recruited 
to work for us. This post is subject to a 
range of vetting checks including a 
criminal records disclosure.  


In the process of recruitment, selection 
and appointment Tearfund implemented a 
range of procedures and actions including 
Police/Enhanced DBS Checks to ensure 
children and vulnerable people are 
safeguarded and abuse is prevented  


 


 


 


 


 


 







3. APPLICATIONS  


Regardless of whether an organisation requests candidates to complete application forms or 
CVs, a recruiting manager should look for the following:  


• A statement of any relevant education/training/qualifications and dates  


• A statement of employment history including all positions held as employment and 
voluntary work. This should include start and end dates and reasons for leaving 
employment. Explanations should be given for periods either not in employment, 
education or training  


• Details of referees – at least two employment referees should be submitted, one of 
which should be the applicant’s current or most recent employer.  


• The self-declaration form (completed before a DBS is processed) might start off with 
questions such as:  


• Have you ever been charged with a criminal offence (include some explanation of 
spent and unspent convictions)? If yes, please provide details: ………………..  


• Have you ever received a written warning or been dismissed or resigned following 
allegations of improper or unprofessional conduct or unsatisfactory work 
performance? If yes, please provide details:………….  


• Our process includes asking referees whether there are any child protection or 
working with vulnerable groups concerns in your regard. Do you foresee any problem 
arising from this process? If yes, please provide details: ………….  


• The self-declaration should follow and as a general guideline it should include - a 
statement that the person:  


• is not disqualified from work with vulnerable groups  


• is not subject to sanctions imposed by a regulatory or professional body  


• has no convictions or cautions  


• has provided information that is true and accurate  


• confirms, that by signing this form you also declare that, if you are successful in your 
application, you will notify the organisation should there be a significant change in 
your circumstances that relates to the screening process; for example, criminal 
offence charges and convictions, restraining orders, injunctions, intervention orders, 
disciplinary proceedings and investigations.  


The self-declaration demonstrates that the Trust takes safe recruitment seriously. Having a 
written declaration means that if the successful candidate has deliberately withheld 
information about their criminal background, it may be easier for the police (if appropriate), 
regulatory agency or organisation to take action against the person. Evidence of a criminal 
history, that may be unrelated to any risk of harm to children, will not automatically preclude 
a person from being or remaining employed.  







 


4. SHORTLISTING APPLICATIONS  


In order that key information or gaps in employment are not missed it is recommended that 
at least two people are involved in the process of short listing candidates.  


Information provided should be consistent, not contain any discrepancies and any gaps in 
employment should be identified. Any anomalies should be noted and considered when 
shortlisting.  


5. ASSESSMENT & SELECTION  


The assessment process should be designed to measure the merits of each candidate 
against the job requirements, but to also explore their suitability to work with vulnerable 
children and young adults.  


Invitation to Interview  


The interview invitation should stress that the identity of the successful candidate will be 
checked, and that any offer will be subject to receipt of references and a satisfactory 
enhanced DBS check if the post requires it. Birmingham Children’s Trust can consider 
sending out the Code of Professional Conduct and detail on Safeguarding so that the 
candidate is aware of these before attending an interview.  


Interview Panel  


All interview panels should have at least two people and will allow one member to observe, 
assess and make notes, while the other panel member is talking to the candidate. It also 
reduces the possibility of any dispute about what was said or asked during the interview. 
Ideally one of the panel will have undertaken Level 2 Safer Recruitment Training and all will 
have completed the Trust e-learning module on recruitment and selection. 


Scope of the Interview  


In addition to assessing and evaluating the applicant’s suitability for the particular post, the 
interview panel should also explore with the candidate:  


• gaps in the candidate’s employment history - concerns or discrepancies arising from 
the information provided  


• attitude towards issues relating to the Code of Professional Conduct such as working 
with vulnerable children and young adults, using organisational resources and the 
boundaries of acceptable behaviour  


• motivation and reason for working for the Birmingham Children’s Trust  


Example questions are given below in Appendix 1  


 


 







6. CHECKS AND REFERENCES  


Candidates should either be asked to bring documents with them to an interview or provide, 
on offer of employment, the following:  


• documentary evidence of identity including current and former names, date of birth 
and current address. Ideally this would also include national/social insurance number 
or national identity number e.g. current driving licence, ID card, passport, including a 
photograph. In cases, where these documents are not available – a birth certificate 
should be provided. In most countries, evidence of right to work may be required if 
national position  


• additional documents will also be required for police checks or equivalent (and when 
the role requires it), such as proof address, - utility bill, rental contract or financial 
statement and change of name documentation  


• educational and professional qualifications that are necessary or relevant for the 
post, will require an original or a certified copy of a certificate, diploma, or a letter of 
confirmation from the awarding body  


All copies of documents must be signed and dated by the person carrying out the checks 
and kept on the personnel electronic (DPF) file.  


A person’s past behaviour is the most reliable way of predicting future behaviour. 
Consequently the information obtained from referees is important. Any offer of employment 
should always be conditional on the receipt of two satisfactory references and their purpose 
is to obtain objective and factual information to support appointment decisions. They should 
always be sought and obtained directly from the referee and should include the individual’s 
current employer. References should always be obtained in writing. 


Reference requests should include a brief description of the organisation and the role; 
asking about the applicant’s suitability for the role, for the organisation and any details of 
previous disciplinary action.  


Example reference request questions are given in Appendix 2.  


The Trust should not accept open references and testimonials, i.e. “To Whom It May 
Concern”. There are cases of candidates forging references and open 
references/testimonials. Consideration should be given to whether the referee has been very 
cautious in the information they have given and whether it might be necessary to follow up. If 
an employer says it is not their policy to provide references, then a request for a confirmation 
of employment should be made. Consider asking the candidate to supply another 
professional reference which may include ex peers, professionals in another organisation 
who the candidate worked with during their employment (e.g. a partner organisation, a 
government official, a legal adviser, religious leader etc.). Only in exceptional circumstances 
should verbal references be taken when there is no alternative – notes should be taken and 
recorded and if possible the referee should be asked to confirm by email or in writing that 
they are an accurate reflection of what they have said.  







References must be thoroughly screened to ensure the referee has answered all the 
questions. Information provided by the referee should be compared with the information 
provided by the applicant in his or her application and any discrepancies checked.  


Where references reveal any inconsistencies or doubts about the person’s suitability, the 
issues should be followed up and explored with the referee or the candidate. It is important 
to keep written records of any telephone conversations and where the issues are significant, 
more detailed information sought in writing from the referee if possible. This is particularly 
important where a decision is made not to consider the person further, or where issues need 
to be explored further with the applicant. Any information about past disciplinary action 
should be considered in the circumstances of the individual case.  


7. CONDITIONAL OFFER OF APPOINTMENT  


Any offer of appointment to the successful candidate will be conditional upon receipt of the 
following (this should be stated at interview and in the offer letter):  


• Two (or more) satisfactory references  


• Relevant Disclosure & Barring Service Clearance (where required)  


• Entitlement of Right to Work in the UK 


• Proof of National Insurance 


• Medical clearance 


•  Certification of Qualifications(s) 


• Health Care Professional Council (HCPC) membership (where relevant) 


 


A new employee should not start their new role until all checks have been completed.  


If any of the above raises issues of concern then it should be discussed further with BCT HR 
to assist in the recruiting manager making a decision based on what could be the risk to the 
organisation. This may include asking for further information from the individual or maybe 
relevant authorities. In these cases it is recommended that an offer is not confirmed if there 
is any doubt and any conclusions are signed off at director level.  


8. INDUCTION  


All successful candidates should be sent information about the organisation prior to starting, 
and with their contract. This should include the Trust’s policy on Child Safeguarding, Child 
Protection, working with vulnerable children and young adults and the Code of Professional 
Conduct. There should also be a briefing as part of the induction programme for newly 
appointed staff regardless of previous experience. This should include knowing where to find 
information on the following:  







• Policies and procedures in relation to safeguarding e.g. child-safeguarding, child 
protection, protection of vulnerable adults, anti-bullying, anti-racism, internet safety, 
whistle blowing, disciplinary and grievance etc.  


• Requirements of the organisation’s Code of Professional Conduct  


• Reporting procedures and when/how to raise a concern or observation  


• Face to face training on Child Safeguarding, Child Protection as per organisational 
requirements  


 


On appointment the successful candidate will also be required to sign an organisational code 
of conduct, which complements the self-declaration form, by outlining the behaviours 
required of the individual and asking them to sign their agreement to these.  


 


APPENDIX 1  


Example interview questions:  


Generic – questions focused on understanding of the policy:  


• What is your understanding of what a Code of Professional Conduct, Child 
Safeguarding Policy should contain?  


• What issues could arise in these areas? And why is it important to have a policy in 
place? Do you think this should apply to everyone and why?  


• What do you see as your responsibility in this area?  


• What would you do if you are not comfortable about something you have witnessed 
or overheard?  


 


Scenario based – could be adapted to context:  


• Imagine a scenario where, you are meeting with a member of the local community 
and as you leave, the community elder asks you to give a lift to a teenager to an 
event they are attending. This is on the route where you drive home. How would you 
respond to such a situation?  


• If you are recruiting a new staff member who will be required to work with 
beneficiaries, communities or vulnerable groups, how would you ensure that you 
have done everything you can to minimise appointing the wrong person? What would 
you tell them at induction?  


 


Role specific:  







• In the context in which you will be working, who do you think the different types of 
groups will be that you may have to interact with? What could make them 
vulnerable?  


• What are some of the approaches you will need to adopt in order to work effectively 
with such groups?  


• What minimum standards would you expect to be in place to ensure the protection of 
individuals/groups by our organisation? What do you see as your responsibility?  


• Have you had experience of having to respond to concerns about how another 
individual has been interacting with the vulnerability of groups/individuals? If so, 
what did you do?  


 


APPENDIX 2  


Example reference request questions:  


• Do you have any concerns to raise about whether the individual can follow an 
organisational Code of Professional Conduct, Policy on Child Safeguarding?  


• Was disciplinary action ever taken against the individual regarding their professional 
conduct when working with communities, staff, partners, and stakeholders?  


• Do you have any concerns about the individual’s ability to work with beneficiary 
groups in an appropriate and professional manner?  


• In this post, the individual may have to work directly with children and/or vulnerable 
adults. How well do you think the individual will be able to do this given the 
vulnerability of those concerned?  


 


 


RESOURCES  


Keeping Children Safe has a number of resources available to support organisations 
including a self-audit tool which can be found at 
https://www.keepingchildrensafe.org.uk/how-we-keep-children-
safe/accountability/self-audit/self-audit-process  


 


 


 


 


 



https://www.keepingchildrensafe.org.uk/how-we-keep-children-safe/accountability/self-audit/self-audit-process

https://www.keepingchildrensafe.org.uk/how-we-keep-children-safe/accountability/self-audit/self-audit-process





APPENDIX 3 


12 steps to safer recruitment 
 
Before you release your post… 


 
1. Ensure that you have access to the up to date recruitment and selection guidelines 


that describes the process and roles before you begin. 
 


2. Ensure that a statement about the Trust’s commitment to safeguarding is included in 
all recruitment and selection materials. 
 


3. Ensure that you have an up to date job description and person specification for the 
role(s) you wish to recruit to, that have been agreed with the recruiting manager. 
 


4. Ensure that you have an appropriate advertisement prepared that contains all 
necessary information about the role, timetable for recruitment and the Trust’s 
commitment to safeguarding. 
 


5. Ensure that you have compiled a suitable candidate information pack containing all 
the required information about the Trust, role, recruitment timetable, safeguarding 
statement and application form. 


 
Before you interview… 
 
6. Ensure that each application received is scrutinised in a systematic way by the 


shortlisting panel in order to agree your shortlist before sending invitations to 
interview. 
 


7. Ensure that all appropriate checks have been undertaken on your shortlisted 
candidates, including references and criminal background self-disclosures. 
 


8. Ensure that all shortlisted candidates receive the same letter of invitation to interview, 
supplying them with all of the necessary information. 
 


Before you select your preferred candidate… 
 
9. Ensure that a face-to-face interview is conducted for ALL shortlisted candidates 


based on an objective assessment of the candidate’s ability to meet the person 
specification and job description. 
 


10. Ensure that all specific questions designed to gain required information about each 
candidate’s suitability have been asked, including those needed to address any gaps 
in information supplied in the application form and any issues arising from references 
and/or criminal background self-disclosure. 


 
Before you formally appoint… 


 
11. Ensure that you are able to make a confident selection of a preferred candidate 


based upon their demonstration of suitability for the role. 
 


12. Ensure that your preferred candidate is informed that the offer of employment 
(including volunteer positions) is conditional on receiving satisfactory information 
from all necessary checks including criminal record (DBS) and Barred List checks. 
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Staff Training and Learning Activity Log



Schedule of planned practice and development Groups/Forums/Meeting and whole service away days for all staff member

This is in addition to the wider range of training and practice learning opportunities available within the Trust’s Learning

Portal

April 2023– March 2024



		Types of learning event

		Date and who attends

		Agenda and Learning

		Who delivers, guest speakers and materials



		Quarterly Table Top Review

		06/06/23

HOS, Asst HOS, TMs and SPs

		· Learning from an allegation against a foster carer

· Identifying themes and patterns

· Agreeing action to improve practice.

		TM / SP 



		Termly (Summer) Practice Meeting:

Life Story Conference

		22/06/23 – SSWs, SPs, TMs, 

22/06/23

Asst HOS and HOS

		· Defining therapeutic life story work and how engagement with this can help a traumatised  child

· How foster carer’s  capture the child’s journey as continuous event in an interactive way with the child.

· Risks, Do’s and Don’ts

· Tools and techniques and direct work

· 3 tier model as a preferred model

· Resources and research available



		Richard Rose



		Connections Count:  Our Relationship Based Practice Model

		26/06/23

Cancelled and awaiting new date

		· Practice Model Overview

· How we be – the heart of a relational approach

· What we do – our 4 pillars of practice

· What we achieve

		BCT Practice Hub



		Team Development Day for Recruitment and Assessment Team

‘Together Everyone Achieves More’



		04/07/23

		· What does good team work look like

· What are the barriers

· Definition of teamwork

· Stress and wellbeing in your work role

· Celebrating team achievements

· Goal Setting

		Asst HOS, Marketing and Social Media Manager, SPs.



		Manager Development Day

		Aug / Sept – TBC

HOS, Asst HOS, TMs

		

		



		PACE

		2 day course:



Set 1 – 11th and 12th Sept

Set 2 – 14th and 15th Sept

Set 3 – 18th and 19th Sept

Set 4 – 21st and 22nd Sept

All staff



		· Understanding attachment and the impact of trauma on the brain

· Polyvagal Theory

· What PACE is

· How to incorporate the principles into your role

· What could the challenges be and how can they be overcome

· The importance of self-care as a practitioner and an understanding of compassion fatigue



		Elsbeth Soutar, ACE





		Quarterly Table Top Review

		HOS, Asst HOS, TMs and SPs

		

		TM / SP



		Safeguarding

		October 2023 – TBC

All staff



		

		



		Whole Service Practice Meeting (Autumn)

		November 2023 – TBC

All staff

		

		



		Quarterly Table Top Review

		Feb 2024 - TBC

HOS, Asst HOS, TMs and SPs

		

		TM / SP



		Termly (Spring) Practice Meeting:



		March 2024 - TBC

		

		







In addition to the training plan Team Managers complete specific and targeted practice days in order to improve practice and close the loop on any findings. This can take place in a variety of ways:

Reflective learning

Learning from case studies and research

Self-audit days – considering quality of documents together

Team meeting discussion

Senior Practitioner events

Peer mentoring – learning practice from each other
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