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1. [bookmark: _Toc433036403][bookmark: _Toc429825817]Introduction and relationship with the wider children’s partnership
Children’s social care services in Birmingham are delivered by Birmingham Children’s Trust. The Trust is owned by, but operationally independent from, Birmingham City Council. The Trust Board, chaired by Andrew Christie CBE, is fully operational and embedded. A detailed contract which includes finance, performance and governance is in place.  Andy Couldrick, the Chief Executive of the Trust and the three Trust Executive Directors are responsible for the delivery of the contract. The Director of Children’s Services (DCS), Sue Harrison, is responsible for the commissioning of the Trust. The DCS provides strategic and systems leadership for education and SEND in the Council. 
The Trust has just completed its fifth year of its contract. A new ten-year contract has been agreed with a five-year review incorporated.
The formal governance and commissioning arrangements established in the contract work effectively. Our recent ILACS inspection found clear and effective governance arrangements between the Council and the Trust and that political leaders give great priority to children. Also, that despite the financial pressures the Council faces, investment in strengthening services in response to increased demand is a continuing commitment.
The Trust and Council work together in a variety of other contexts, including the Safeguarding Children Partnership, the Children’s Partnership, the Community Safety Partnership, the SEND Board, and the Early Help Partnership. We know that a key area of weakness in the delivery of effective children’s services historically has been the absence of a coherent partnership. We are proud of the progress we have made; validated through our inspection finding that there has been a positive shift in the quality and impact of partnership working across the city.






2. Overview of our progress 
The Trust’s vision is to build a service that provides excellent children’s social work and social care services for the city’s most vulnerable children, young people, and families. Our values and principles remain the same – to work in partnership with families, putting the welfare of children at the heart of our business by listening to their wishes and feelings and acting in their best interests. Understanding the trauma that families face and supporting recovery through relationship-based practice remains central to our work. Our services are developed and delivered with these principles in mind. We know that to aid recovery our children and families need effective help and support. 
Over the last five years, through our strengthening families programme[footnoteRef:2], we have developed a comprehensive range of services to deliver our aspiration of supporting children to live with their families where it is safe for them to do so. Where this is not possible, our dynamic sufficiency planning endeavours to provide a broad range of alternative nurturing care options[footnoteRef:3]. [2:  Appendix 1 – Our strengthening families approach]  [3:  Appendix 2 – Our improving supply programme] 

The Ofsted inspection of children’s services in December 2018 found that services for children required improvement to be good. A focused visit to the front door of Children’s services in January 2020 saw further improvement, as did the focused visit to services for children in care in October 2021. Our Fostering Service and our Adoption Service are judged to be good. Our recent ILACS inspection, published April 2023 found us to be good across all judgement areas. Inspectors found that much progress has been made by Birmingham City Council and Birmingham Children’s Trust in improving the experiences and outcomes of our children. Furthermore, that our chief executive and director of practice have a clear understanding of the main challenges they face and are working well with the DCS in meeting these. Inspectors also recognised that the Trust has made strong progress in most areas which required improvement at the last inspection, and that pace has been sustained through the pandemic and beyond.
We are extremely proud that our inspection findings are well-aligned to our own self-evaluation. We are also very proud of what we have achieved, but our aspiration and commitment to improve further does not waiver. We have developed a comprehensive action plan[footnoteRef:4] to respond to the findings from inspection and our own learning. We also have an ambitious Trust Development Plan[footnoteRef:5]. A key priority in this is to deliver our Child’s Journey Project to ensure our organisation fully supports our values and underpins our practice model[footnoteRef:6].  [4:  Appendix 5 – Ofsted Action Plan]  [5:  Appendix 4 – Trust Development Plan]  [6:  Appendix 3 – Our enhanced practice model] 

Our aspiration is to provide the best possible help and support for the children, young people, and families that we serve, and this work will support and refine our delivery model to do that; reducing hand over points for children and encourage enduring and strong relationships.












3. We know ourselves well - our test of assurance 
We know that learning from practice is not one dimensional. We use the work collated by the Practice Hub to triangulate our thinking and provide assurance of grip – audit, practice evaluation, dip sampling, comments, compliments and complaints, performance and intelligence, surveys and feedback sessions all contribute to our overall understanding. 
Birmingham Children’s Trust is a large system, we continue to work hard to ensure a consistent response to practice. The role of our Principal Social Worker, our psychologist and the Practice Hub is key in supporting the practice ethos.  The Practice Hub provides a range of resources for Trust colleagues, supporting the importance of learning and development for staff including:
· Developing and updating tools, resources, practice standards and practice guidance to support effective practice
· City-wide practice forums and webinars
· Coordination and evaluation of Practice Evaluations and audit and the learning from such

Our practice evaluation approach is predicated upon the practitioner sitting down with a manager other than their own and the two reviewing the child together, in large part in conversation, but also with the practitioner showing the evaluator key documents in the child’s records to evidence their work. We also strive to triangulate information seeking feedback from parents, carers, or the young person and from professionals. 
This approach has achieved a number of objectives. We have moved away from a focus on compliance and perusal of the child’s record alone to a focus on practice and the experience and progress of children. Our approach is more engaging and collaborative and as such a better vehicle for collective reflection and learning. It aligns with our relationship-based practice model.
We are ambitious and always want to know more. We need to fully embed quality assurance activity in every service area across the Trust. A key focus for the coming year is to fully embed communities of practice, to provide our staff with the opportunity to reflect on their own practice learning in a safe and enabling space, building on learning from our bespoke practice supervisor development programme. We also know we have more to do to ‘close the loop’ for individual learning and improve the confidence and skill of our team managers completing practice evaluations.

3.1 Feedback from children and families – Rights and Participation Service 
We place the voices of children and young people at the heart of what we do. We have a dedicated Rights and Participation Service. We have nine groups and forums who work alongside the Participation Strategy group delivering our Participation Strategy. Key achievements include:  
· [bookmark: _Int_72oyUcFq]The use of advocacy across the Trust has increased during 2022/23.  There has been a 60% increase in young people accessing the service, this has improved the quality of the child’s voice at their meetings, especially at FGC and children in care reviews and this provides some mitigation against the low number of formal complaints
· We have a strong apprenticeship offer in the Trust
· [bookmark: _Int_72cSMSso]Young parents have worked with health colleagues to develop a perinatal pathway. Our Young Parents are now shaping the multi-agency regional offer to new parents through our coproduction work with Birmingham and Solihull Clinical Care Group’s work
· Consultation with young people on ‘What makes a good and stable relationship’ has influenced the Trust’s enhanced practice model – Connections Count and Trust Practice Standards
· [bookmark: _Int_I3P1dwRF]Our ‘Future You’ Films launched at the IMAX in Birmingham, which now provide a platform for training and workshops about being in care and leaving care and the importance of supporting our young people’s future education and employment opportunities
· [bookmark: _Int_mYmgbptT][bookmark: _Int_oMVnIeiP]Apprentice group have designed, bid, secured funding, and delivered their own holiday activity fund programmes to children in care, care leavers and unaccompanied asylum-seeking children. This was presented by one of our apprentices and showcased as good practice at the annual HAF conference in Birmingham 
· [bookmark: _Int_O9UMjbSg]Young people were specifically interviewed and filmed for training of the workers of the new Life Story project, this was delivered by our Childrens Rights Officer and Transformation apprentices. The second part of this training, sharing the views of birth parents, was co-presented by a birth parent
· [bookmark: _Int_fgXDhsID]Following targeted training with the Independent Review service, practice has been modified to include a short animation video for young people on the role of the IRO and review meetings. Additionally, each IRO should have their own profile which is shared with young people

 


3.2 Our profile 
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4. Quality and Impact of Practice
4.1 In summary we can evidence
· A transformed and effective early help offer
· A safe and effective front door and emergency duty service
· Assessments of children’s needs are timely, and children are routinely seen as part of their assessment
· Thorough child protection enquiries and assessments. Fewer children’s plans end too quickly and very few plans last longer than they need to
· Core groups and reviews progress children’s plans
· Children receiving the help and support they need
· Social workers and family facing practitioners know their children. Work with children and their families is more purposeful and focused. Direct work with children routinely takes place and children are seen. For most children, we are making a positive difference in their lives
· Once children are identified as being privately fostered, they are seen and assessed in a timely way
· When children aged 16 or 17 present as homeless, they are quickly responded to
· Children at risk of exploitation are supported effectively
· Children come into care in a timely way and where it is their best interest; their identity needs are well considered
· Most care plans are appropriate and in line with children’s needs 
· Care plans are regularly, thoroughly, and independently reviewed
· Most children in care live in stable and appropriate care arrangements, with few placed at a distance
· Children’s physical, emotional and mental health needs are well considered​ and they are well supported by the Virtual School
· Children in care experience stable relationships with their social workers, who visit them regularly and in line with their needs. Children benefit from age-appropriate direct work, which helps workers to gain their views. Children understand their family history and experiences
· Children are well supported to see those that are important to them
· Improved court timescales and improved quality of assessments resulting in fewer independent social work and expert assessments
· We have a strong offer for unaccompanied asylum-seeking children and care experienced asylum-seeking young people and adults
· Young people have pathway assessments and plans that are aspirational
· The majority of care experienced young people live in suitable accommodation and are in education, employment, or training at a higher rate than national and statistical comparators
· Most young people have good access to their health records, are registered with a GP and can access health services as required
· Care experienced young people have a range of forums through which to promote their voices and share their experiences with us
· We demonstrate continual improvement - both in practice and in creating the conditions for best practice to develop
· We are strong innovators and swift to identify and respond to emerging issues; adding additional resources to support frontline practice and outcomes for children and families. For example, our new Ascent Team for children with enduring and complex mental health issues
· We are proud of our broad range of help and support services for children, young people and their families
· We are strong corporate parents
· We are developing a strong learning culture. Our social work Academy offer is continually improving, and our staff have access to a comprehensive and broad range of training
· Our staff receive regular supervision which is increasingly reflective. This is not always consistently demonstrated in children’s records but is improving
· Our practice weeks have connected senior leaders to practice as well as enhancing our quality assurance system
· We know ourselves well
4.2 Our challenges and continual improvement journey
· We are still grappling with the legacy of the Covid pandemic, the challenges for families due to the increase in cost of living and the impact of wider contextual and community risks
· Making sure that we are responding effectively and in a timely way to the emotional health and wellbeing of our children and young people in the context of rising need for support services 
· We have sought to develop the partnership response to the impact of domestic abuse on children and families. However, this remains under-resourced across the system to respond effectively to the increasing level of demand. The absence of perpetrator programmes for high-risk offenders is a known concern for us
· Our neglect strategy is in place, but we have more to do to fully embed our approach
· Our quality assurance arrangements are effective, but we have more to do to track the completion of recommended actions and to demonstrate the impact for individual children
· Supervision is held regularly, although it is not consistently effective in progressing children’s plans and addressing drift and so we have more to do to improve consistency and our recording of supervision in children’s records
· The quality of our work with children and their families is not always reflected in our written work. We need to continue to improve the SMARTness of our written plans
· The quality of practice and management oversight for progressing children through the pre-proceedings stage of the Public Law Outline (PLO) has improved. However, we need to fully embed our new approach, practice guidance and supporting templates to achieve timely legal permanence for all children
· Pre-birth assessments are of good quality but are not always commenced in a timely way. We therefore need to centralise our pre-birth teams and improve our timeliness 
· We have reviewed and strengthened our offer to disabled children but recognise there is more to do to provide a stronger offer with our partners to children who have complex needs such as autism and enduring mental ill health. We are working closely with the council and partners to make sure that SEND children are consistently offered the correct levels of support
· We need to make sure our health partners have sufficient capacity to undertake consistently timely health reviews of our children in care
· We need to ensure that transition arrangements for children moving into Adult Services are timely and effective
· We are working hard to ensure that all children in our care live in good quality settings, this is a challenging area for us given the current market provision
· PAs develop strong relationships with our care experienced young people, but many would benefit from earlier allocation of a PA
· We face the same challenge as others across the region with recruitment and retention of social workers and PAs. Our Academy goes from strength to strength, and we are slowly becoming an employer of choice as a result. However, the ‘pull’ of agency and private companies, because of enhanced pay rates, still significantly affects us and impacts on our ability to keep workloads as low as we would want
[bookmark: _MON_1712154606][bookmark: _Toc429825820]



5.	Conclusion and next steps
The work of the Trust is complex and far reaching. We have continually evolved and broadened our help and support offer to give children the best option to remain in their families where it is safe to do so.  The development of family hubs will further strengthen this. 
There is one common thread throughout every one of our service areas – a determination to be better for the children and families whom we serve. We will continue to test ourselves and plan accordingly. Our Child's Journey programme makes sure that the experience of children and their families is at the heart of our thinking and our planning. We are mindful of, and already thinking about, the implications of the government response to the Care Review. The findings of which will inform our Child’s Journey Programme, which will be firmly rooted in and informed by our enhanced practice model – Connections Count.
Our workforce means a lot to us, we want them to have the right tools to do the best job. We will continue to focus heavily on supporting them to be clear, consistent, and confident in their practice. We will not always get it right for all children and families, but we are determined to learn from our children and families’ experiences and to ensure that the learning is disseminated Trust-wide and partnership-wide. 
We know that the whole partnership must respond to the children’s agenda. We believe that a key area of our improvement over the last five years has been the full acknowledgement, through our system leadership, that we are part of a system and as such, partnership working in Birmingham is now a strength. We have an opportunity to further strengthen our relationship with the Council and galvanise the partnership even more through Birmingham’s Change for Children 2023-2028 agenda. We are determined that children’s needs are front and centre of all partners considerations not just ours.
[bookmark: _Hlk63496509]We will continue to actively listen to children, families, our staff, and our partners, we will continue to provide stable leadership to the Trust and wider. We will continue to do the best that we can for everyone who uses our services during these uncertain and unprecedented times.




Appendix 1	Stronger Families: our offer to children and families
Key Elements:
· Children do best when growing up safely in their birth families.
· When parents are unable to safely care for their children, the search for alternative care starts with the child’s family and friends, and if there is none available, seeks alternative nurturing care.
· All our work with families is relationship-based and increasing trauma-informed (based on the simple premise that we ‘do with’ children and families, rather than ‘do to’ or ‘do for’).
The initiatives and programmes we have introduced reflect our approach to supporting families by complementing social work practice meeting need at the earliest point and preventing escalation 
	[bookmark: _Hlk101958797]Project/Activity
	Description/ Impact

	Early Help
	Multi-agency work with families to prevent escalation of needs and referral on to social care. 

	Pathfinder
	School-based and joint-funded Early Help programme: 45 schools plus CoBS (PRU). Reduction in referrals to social care and improved outcomes.

	Preparation for Adulthood &Transitions
	Joint programme with Adult Services: transitions and support for young people reaching adulthood and needing ongoing support to live independently.

	Family Group Conferences
	From 50 FGCs a year during 2020 to 368 between April 2021 and September 2022

	Social Work Practice Model
	Relationship-based and trauma-informed practice model, recognising importance of families, relationships and wider systems in which children live

	Multi-systemic Therapy
	Intensive intervention with high-risk young people and their families, focused on reducing risk behaviours and avoiding family breakdown.

	Contextual Safeguarding Hub ‘Empower U’
	Multi-agency hub centring our work with young people at risk of being missing, exploitation, and exploitation related serious youth violence. Joined-up targeted approach to managing risk and addressing environmental factors. Working with families as protective factor for young people. Reducing consequence of exploitation on family breakdown.

	Family Drug and Alcohol Court
	Specialist court dealing with substance-misusing parents/families where DA is an issue, to keep children safely in their care where we would otherwise be seeking removal. 

	Reuniting Families 
	Programme aimed at returning children from care safely back into their families.

	Moving on Programme
	Working in partnership with BERRI psychology (berri.org), using their evidence-based assessment tool, associated reports, advice, and targeted clinical support to identify, match and transition children into family-based care environments where appropriate and safe. This will include foster families but also includes moves from residential care to the wider birth family /child’s network where suitable. Building on the IFA market to ensure capacity is available to meet need for this project.

	Safer Families 
	Partnership with a voluntary organisation providing intensive, volunteer-based support to families at risk of breakdown. Reducing risk of need for alternative care.

	Breaking the Cycle
	Programme owned by the Trust working with parents who have lost previous children to the care system to enable them to make different choices about their futures and/or to care more safely for further children.

	Lifelong Links
	Project that reconnects older young people in care and care leavers to family networks/important adults in their lives. Leads to lasting support networks and, for some, a swifter exit from care.

	Families Together Plus
	Services supporting children on the ‘edge of care’ to stay with their families – a seven-day service.









Appendix 2	The Trust Improving Supply Programme
	Project/Activity
	Description/Intended Impact

	Family & Friends Care
	Care provided by a relative when a child cannot live with parents. Since 2018 the Trust has doubled the rate of children in family and friends care to 11%: still below the national average use of this care type but a further 1% increase since September last year. 

	Foster Carer Recruitment
	Improved recruitment: through increased marketing and recruitment activities, including a new Fostering Microsite, has resulted in a net increase in mainstream foster carers of 9.2% over the past three years.


	Regional Adoption Agency/Strategic Partnership
	Innovative partnership with a Voluntary Adoption Agency will improve supply of local adopters and reduce cost of inter-agency fees paid currently. In this financial year, the use of internal adopters has increased by 32% compared to the same point in the previous year.  

	Improved Residential Commissioning
	Reversing out of high-cost, poor performing block contract; reducing urgent spot-purchasing; improving cost and contract management; building new provider alliances to improve VfM and quality.

	Recommissioning Supported Accommodation
	Moved to a new commissioning partnership, working with a local vol. org. and Adult Services to provide stronger placements at better value. 

	Tripartite Funding Agreement
	For children in care with complex needs, funding contributions from NHS and BCC Education (DSG) are lower than in other systems. So disproportionate costs fall to the Trust. Leveraging a more equitable funding model will reduce the burden that falls to the Trust. Our work in this area is beginning to show effect.






Appendix 3	The Trust Practice Model – Connections Count
[image: ]Our Relationship Based Practice Model “Connections Count”

We provide a wide range of services to children, young people and families who have often experienced significant adversity, life stress, significant attachment disruption, trauma or structural inequalities; and who may find it difficult to have a felt sense of safety or trust when working with professionals or those in positions of power. We recognise that the more that we understand about the impact of these experiences and the risks they can create, the more we can pro-actively work together to create the counter conditions needed for positive change, resilience and recovery.

We work tirelessly to instil the values that we believe support effective social care and social work practice Trust-wide. Our organisation is open to learning, reflection, and change. We are talking constantly about our practice with each other and with our children and families, reinforcing our values and behaviours. We have aligned our extensive training offer so that we constantly reinforce our model in all that we do. We provide a therapeutic support offer to practice, supporting the Trust workforce psychologically, helping us to provide a safe and held workforce to ensure resilient staff. 

The principles of a relationship based, and trauma informed practice approach also applies to our staff wellbeing strategy. We recognise the emotional impact of this work on staff and teams and provide a wide range of initiatives to support wellbeing and resilience within the workforce.
The Trust has always placed children and supportive relationships at the heart of our practice. However, we have further developed our Practice Model to provide a clearer and more consistent language and organising framework for practice that more explicitly names the golden threads (underlying principles) of our approach. 

The model centres the voice and lived experience of the child or young person, whilst recognising that children and young people don’t live, grow or function in isolation. Sometimes to best support them, we must also work to support their parents/ caregivers and work together with communities and partner agencies. The model is underpinned by the following golden threads or core principles: Relationship based, trauma informed and attachment aware; providing services that are developmentally sensitive (understanding impact of adversity on child development, recognising needs at different ages and developmental stages, and supporting special educational needs and disabilities); support the development of new skills and existing strengths; are respectful of and sensitive to issues of culture, diversity, equality and rights; and aim to understanding family struggles in the context of the wider situations, communities, systems in which they live. 

These golden threads underpin:
1. How We ‘Be’ – the heart of our relational approach
2. What We Do – our 4 Pillars of Practice
3. What We Achieve – creating positive change and improving children’s lives

Our organisation is large and diverse so we also respect that within each service area, there may also be additional approaches, frameworks or toolkits that are specific and appropriate to the work they do. 


Appendix 4	The Trust Development Plan




Appendix 5	The Trust Ofsted Action Plan


 
Appendix 6 	Our Journey to ‘Good’ 
Our Chief Executive has always been clear that we have never had ‘bad’ or ‘poor’ social workers in Birmingham; it was the historical conditions within which they were working that negatively impacted upon the quality of practice. 
The key ingredients that have helped us to create the conditions within which good practice can thrive are:
· Stability in the strategic and wider leadership team
· Effective governance arrangements both with the Council, as our commissioner, and internally as an organisation
· Having a consistent and respected ‘presence’ in the wider partnership to influence the children’s system
· Having clear, consistent and a well-communicated vision, rooted in our values – for children to grow up in their own families where it is safe to do so and, where this is not possible, for our children to experience stable nurturing care
· Transforming early help to support families at the earliest opportunity
· The creation of a broad range of responsive and effective help and support services tailored to assessed need
· Having a secure practice model that is continually enhanced and rooted in relationships and increasingly trauma-informed
· Setting clear standards for practice and measuring ourselves against these
· Knowing ourselves through effective use of quality management and performance information and regular and reliable auditing
· Being responsive to pressures in the system or new/emerging issues
· Creating stability in the workforce and making sure our ‘offer’ to our staff meets their needs in terms of remuneration packages, support to practice, staff wellbeing and quality/accredited opportunities for continuing professional development
· Growing our own through our forever growing practice academy
· Celebrating success with our workforce
2
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Introduction and context



We work in partnership with families, putting the welfare of children at the heart of our business by listening to their wishes and feelings and acting in their very best interests. Understanding the trauma that families face and supporting recovery through relationship-based practice remains central to our work. Our services are developed and delivered with these principles in mind. We have achieved a great deal as a Trust, by improving practice and by influencing the wider children’s system.  We have developed a number of new and exciting services that focus on making a difference to children and families. We know that there is always more to do. 



Our priorities for 2023/234 reflect a balance between ambition to innovate and continually develop our offer, and the need to consolidate and embed what we have done already. We will continue our relentless focus on doing well the things we must do to safeguard our children and promote their wellbeing, to support families, to keep children and their families together wherever it is safe to do so, and to create the conditions for good practice to flourish.



We have developed this plan through listening to the feedback of children, families, our partners, our workforce and taking account of our learning from our recent Ofsted inspection. We learnt much from our inspection,  both in terms of Ofsted findings and feedback, and also, our own learning as we prepared for and navigated the inspection.
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We remain ambitious for our children. We are delighted that Birmingham City Council has announced that 2023 will be the Year of the Child in Birmingham. The Trust will capitalise on this investment by making sure that our offer meets the needs of those who use our services.


Development Plan 2023/2024Actions starred* are carried forward from the previous plan with amended timescales



RAG status Key: 

GREEN On Target for delivery

AMBER Delays / Issues but delivery on course

RED Major Issues preventing delivery

BLUE Complete



Actions starred* are carried forward from the previous plan with amended timescales





		Strategic Priority 1

Responding to Ofsted recommendations and continual practice improvement



		



		Lead(s)



		Date to complete

		Progress update

		RAG Status



		1.1

		Implement our ILACS and YOS Inspection Action Plans



		Director of Practice - Jenny Turnross

		July 2023

		Action plans developed. ILACS action plan to be shared with Ofsted in the Annual Conversation (26 May). Governance through Extended Executive Meeting for ILACS action plan and YOS Board for YOS action plan

		



		1.2

		Re-invigorate the Child’s Journey Programme to better align services and strategic portfolios; and to reduce the number of hand-off points for children and families

		Child’s Journey Programme Director - Alison Montgomery 



		March 2024

		New project manager in place and enhanced project plan in development. Work in train to align the child’s journey and practice model through a single project manager.

		



		1.3

		Fully embed the enhanced Practice Model – Connections Count across the Trust

		AD Practice Improvement and Development – Di Partridge

		March 2024

		Initial training has commenced and on target for completion for the whole workforce by end of July. Work in train to align the child’s journey and practice model through a single project manager.

		



		1.4*

		Develop and implement Communities of Practice to ensure that front-line workers and leaders are supported, reflective, and aware of contemporary social work/ social care practice.

		Director of Practice - Jenny Turnross / 

Assistant Director - Alison Brown

		March 2024

		PSDP communities of practice pilot commissioned. Delivery partner is Tavistock and Portman. Planning is linked to Child’s Journey work and future accommodation of the Trust in the city – due to ‘go live’ from September 2023.   

		



		1.5*

		Implement the Practice Academy and the Trust (Leadership and Management) Academy to maintain and develop skills across the Trust. Seek accreditation from the ILM.

		Interim AD Practice Improvement and Development - Alison Brown

		September 2023

		Leadership and management offer live on BCTA website. Work with ILM is ongoing in respect of accreditation.

Accredited Coaching qualification in place.  1st cohort running October 2022.

		



		1.6

		Strengthen SEND practice across the Trust and ready ourselves for SEND inspection; including recruitment to temporary SEND lead role

		Child’s Journey Programme Director - Alison Montgomery



		September 2023

		Recruitment to SEND lead role ongoing as we are struggling to find a suitably skilled and experienced candidate. SEND inspection project group set up and first meeting scheduled for 10 May.

		



		1.7

		Embed our approach to writing to children

		Interim AD Practice Improvement and Development - Alison Brown

		March 2024

		Writing to the child training developed and delivered through Practice Week (April). 

		



		1.8

		Continue to embed our Participation Strategy so that collation of the voice of our children systematically informs our quality assurance functions and service design across all service areas; including rolling out the participation standards for services

		AD Commissioning – Lisa Jamieson

		March 2024

		Participation Strategy in place and operational delivery group in place.

		



		1.9

		Strengthen our front-line practice for children experiencing mental health issues (117 entitlement)

		Child’s Journey Programme Director - Alison Montgomery / AD CASS/MASH/ASTI – Marshelene Williams



		September 2023

		

		







		Strategic Priority 2

The support offer to the workforce and Trust development



		[bookmark: _Hlk48056682]



		Lead(s)



		Date to complete

		Progress update

		RAG Status



		[bookmark: _Hlk56433314][bookmark: _Hlk48235072]1.1*

		Embed the Trust Equality and Diversity Plan to make sure the Trust response is reflective of the population that we serve and meets the diverse needs of our workforce and the communities we serve. To include a review of the capacity to deliver a fully inclusive EDI plan that effectively considers all protected characteristics

		Chief Executive - Andy Couldrick

		March 2024

		Forums and sub-groups in place and well-attended.

Implementation of Action Plan close to complete

E&D Learning and Development Plan available and offered to all staff and managers. Further additions to be made to the Plan reflecting our learning to date.

Social Care WRES self-assessment: baseline established, and further detailed analysis of data ongoing.

Progress reports provided in November 2022 and January 2023.

Next step to extend approach for all protected characteristics.

		



		1.2

		Develop and implement a policy for translating key documents for families whose first language is not English 

		Director of Practice – Jenny Turnross / Director of Finance & Resources - Lee Yale Helms

		September 2023

		

		



		[bookmark: _Hlk48056719]1.3*

		Ensure that performance appraisal across the Trust interfaces with the Learning and Development Plan.

		Director of Finance & Resources - Lee Yale Helms 

		June 2023 and review annually

		Learning and Development plan is led by demands from the business linked to performance appraisal process. Oracle development work is being undertaken to enable the capture and reporting of completed appraisals undertaken and the associated link to our training offer.

		



		1.4*

		Implement the new financial management training as part of the wider Learning and Development offer for managers.

		Director of Finance & Resources - Lee Yale Helms

		September 2023

		This forms part of the target operating work which will now be implemented from April 2023.

		



		1.5*

		Review of recruitment strategy and approach to marketing, together with implementation of and/or agreement to retention initiatives.

		Director of Finance & Resources - Lee Yale Helms

		June 2023

		Jan 2023: Recruitment process review completed and new Recruitment Offer to be launched in January.  Retention initiatives:  Enhanced SW retention payment implemented / number of other initiatives ongoing. Marketing will be picked up with Barques work.  The new Workforce Development Strategy will address a recruitment strategy for the whole Trust but high-level action plans for individual areas of recruitment challenge.

		



		1.6

		Develop/enhance our ICT and Digital Strategy to have a ‘digital by default’ approach to practice and to maximise the benefits on offer to practice eg. different technological solutions for family facing staff (e.g.Remarkables); sharing of plans/minutes with families through digital means, aids to practice, business functions and administration of practice 



		Director of Finance & Resources - Lee Yale Helms / Interim AD Practice Improvement and Development - Alison Brown

		September 2023 (Strategy)



December 2023 (Digital portal)

		Pilot of Remarkables launched April 2023 with a view to being rolled out to a wider group of practice staff on a priority basis.





		



		1.7

		Enhance management and performance reporting. Revisit the work completed by KPMG to make sure that the recommendation to create a stable and secure data warehouse and hub/spoke model remains appropriate and the right thing to do. 

		Director of Finance & Resources - Lee Yale Helms / Interim AD Practice Improvement and Development - Alison Brown

		March 2024

		

		



		1.8 

		Strengthen governance arrangements across the Trust and align to the Child’s Journey programme so that strategic decision-making accountability is clear and key decisions are effectively and consistently shared with strategic leaders across the Trust

		Chief Executive - Andy Couldrick  / Programme Director Child’s Journey – Alison Montgomery

		July 2023

		

		



		1.9

		Deliver a smooth transition into our new Trust buildings (north and south hubs and YOS); making sure that our approach demonstrates relationship based and trauma informed  principles of the practice model

		Director of Finance & Resources - Lee Yale Helms

		September 2023

		Buildings strategy in place and routinely reviewed against the key principles of the practice model.

		









		

Strategic Priority 3

Sufficiency and Models of Care



		



		Lead(s)



		Date to complete

		Progress update

		RAG Status



		3.1*

		Improve the numbers and capacity of foster carers to support placement choice and permanence.  Target: 30 additional 

		Director of Commissioning & Corporate Parenting - David Stringfellow / Assistant Director - Lisa Jamieson

		March 2024

		Full marketing campaign is underway with an innovative range of marketing strategies. 

		



		3.2*

		Deliver the CwD residential strategy (noting that this is a 3yr programme of work). Tangible deliverables in year to be determined through the work plan 

		Director of Commissioning & Corporate Parenting - David Stringfellow / Assistant Director – Lisa Jamieson

		March 2026

		Residential Strategy presented to Exec 19 April – this was deferred. Next likely schedule is 11 May but TBC

		



		3.3

		Deliver a 4 single-bedded residential cluster 

		Director of Commissioning & Corporate Parenting - David Stringfellow / Assistant Director – Lisa Jamieson

		March 2025

		

		



		3.4*

		Recommissioning the universal Short Breaks Offer.

		Director of Commissioning & Corporate Parenting - David Stringfellow / Assistant Director – Lisa Jamieson

		March 2024

		Working group established (now co-led with Education and Skills) and re commissioning programme set out. 

		



		3.5 

		Develop and publish the 23/25 Sufficiency Strategy

		Director of Commissioning & Corporate Parenting - David Stringfellow

		September 2023

		

		



		3.6*

		Work with wider partners to develop and implement a Family Hub Model of Practice.

		Director of Practice - Jenny Turnross / 

Assistant Director – Alison Holmes / 

Director of Commissioning & Corporate Parenting - David Stringfellow

		March 2024

		A new project lead has been recruited and a Trust lead has been recruited - final delivery plan submitted to DfE on 13th Jan 2023 - now in implementation stage.

		



		3.7*

		CiC MH and wellbeing offer – through Trust and FTB collaboration, deliver a more comprehensive and accessible Mental Health and Wellbeing Offer to children in care and children with care experience.  

Needs redefining so more specific and agree one strategic lead

		Assistant Director Disabilities - Alison Montgomery / 

Director of Commissioning & Corporate Parenting - David Stringfellow / Assistant Director Safeguarding – Graham Tilby

		March 2024

		Proposals re: access hub presented to Directors/ADs in December – mandate for more detailed work to be developed given; Meeting also agreed for work to be progressed to clarify/strengthen SDQ pathways (link to IHA/RHA) and draft paper now developed and circulated to key leads/CiC HOS

		







		3.8*

		Develop and deliver placements portal to more effectively manage home finding activity and intelligence gathering in relation to children needing care. 

		Director of Commissioning & Corporate Parenting - David Stringfellow



		October 2023

		Preliminary work completed and next round of government bidding to be submitted during the summer. Work remains on track. 

Regional frameworks: we are leading on 2.5 out of the 4; further discussion needed with WMDCS network in terms of contribution.

		



		3.09

		Establish improved tripartite policy and practice 

		Director of Commissioning & Corporate Parenting - David Stringfellow



		September 2023

		

		



		3.10

		Develop and deliver a joint residential offer via a public/private collaboration

		Director of Commissioning & Corporate Parenting - David Stringfellow

		March 2024

		

		












		Strategic Priority 4

Partnerships



		



		Lead(s)



		Date to complete

		Progress update

		RAG Status



		4.1

		Through the Child’s Journey Programme develop a clear list of our interdependencies/requirements in the partnership space so that all strategic leaders can articulate, influence and negotiate what the Trust needs through partnership forums and relationships (linked to strategic lead portfolio work)

		Director of Commissioning – David Stringfellow / Director of Practice – Jenny Turnross / Programme Director Child’s Journey – Alison Montgomery

		September 2023

		

		



		4.2

		Work with BCC education to develop effective strategic management information so that we know and can challenge where children open to the Trust do not have a school place/are not receiving education entitlements

		Interim AD Practice Improvement and Development - Alison Brown

		December 2023

		

		



		4.2

		Finalise the improvement partner offer to Solihull; maximising learning and development opportunities for the Trust through the partnership; making sure that any risk to the Trust has been considered and effective mitigation put in place

		Chief Executive - Andy Couldrick 

		July 2023

		

		







		Master Draft Trust Development Plan 2023/24
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		RAG status Key: 

GREEN On Target for delivery

AMBER Delays / Issues but delivery on course

RED Major Issues preventing delivery

BLUE Complete



Actions starred* are carried forward from the previous plan with amended timescales





		



		Ofsted Findings / Additional improvements identified through the process of inspection 

		Action

		Lead

		Time-scale

		Update

		Status



		What needs to improve



		The effectiveness of the response to domestic abuse.
The local authority and the trust have sought to develop the partnership response to the impact of domestic abuse on children and families. However, this remains under-resourced to respond effectively to the increasing level of demand. Despite investment in several additional services and dedicated management oversight, the absence of important partner agencies in the initial triaging process and the absence of perpetrator programmes for high-risk offenders are known concerns for the trust. They are continuing to escalate their concerns about the impact of this gap in provision on the safeguarding of children.

		1.  Review and update the Partnership DA Strategy ensuring that the delivery of perpetrator interventions is included, and that the strategy takes account of the learning from the inspection
2. Pursue funding streams via the OPCC/VRP/BCC/partners to facilitate effective commissioning of a perpetrator interventions for high-risk offenders
3. Review the effectiveness of the DA Partnership Strategic Board in collaboration with BCC and BCSP
4. Explore options to pilot the 'case management' bid submitted to the OPCC
5. Maximise any opportunities that the DDP (Diversion Delivery Plan) presents
6. Finalise the DA Plan for the Trust (governance through the Trust DA Steering Group)
7. Release capacity/expertise already within the Trust to deliver DA programmes
8. Release capacity/expertise already within the Trust or explore commissioning to deliver support to children affected by domestic abuse

		GT

		Mar-24

		Up-date mid May 23: Meeting arranged with Deputy PCC to discuss gaps in the commissioning of perpetrator programmes for high-risk offenders 

		



		Earlier pre-birth assessments to support early permanence planning, and timely action to progress permanence plans for children in stable placements through changes to legal status.


Senior management oversight and arrangements to track progress of children’s early permanence are not sufficiently effective. Legal oversight of some children escalated into the pre-proceedings stage of the PLO is not sought early enough to prevent drift and delay. Equally, too many children experience delay in the discharge of orders when successfully placed with their parents. During this inspection, leaders have acknowledged these issues and are making organisational and strategic changes aimed at ensuring greater focus and improved outcomes for these children.

For unborn children who are at high risk of coming into care, planning for permanence does not routinely start at the earliest opportunity. Pre-birth assessments are of good quality but are not always commenced in a timely way, leading to delay in securing the right legal framework to protect children. Some babies are placed in foster care rather than being matched with early permanence placements. This means that some babies are not always provided with stability and security at the earliest opportunity.

		1. Develop a pathway for pre-birth assessments that reduces initial handover points (referral straight to pre-birth assessment), ensures effective checks/balances are in place through the assessment and sets out clear timescales for when legal advice is to be sought
2. Create additional dedicated resource/teams and bring under one line management structure to improve consistency of approach
3. Improve the use of legal tracking data through the Citywide PLO meeting to track progress
4. Make sure that IRO and CP Chair HoS are fully engaged in the strategic review of our approach
5. Use Ofsted findings to reinforce with IROS and CP Chairs their role and function to quality assure progression of children's plans and to use dispute resolution processes to effectively hold services to account 
6. Fully utilise the learning and good practice guidance from the regional Midland Together Collaboration Early Permanence Project to inform our planning and approach

		LH / JoR / GT / LJ

		Jul-23

		Update mid April 23: Two additional pre-birth teams have been created. All three teams have been brought under the line management of one HoS. Pathway in development. Webinar planned for 2 May 23 providing an overview of our refreshed pre-proceedings guidance and templates which are being launched at the end of April 2023 and will be available in Tri. X Practice Guidance. The new practice approaches follow from extensive work with national and regional projects and reflect current national best practice and guidance.

		



		Earlier engagement of personal advisers for children leaving care.
For most young people, PAs are not allocated soon enough, until close to their 18th birthday. Young people do not have access to the specialist expertise of the PA early enough to support early independence preparation. Once allocated to PAs, young people receive support to develop their independence skills.

		1. Continue ongoing recruitment campaigns
2. Ensure IROs are fully engaged through the review process to make sure that children that will benefit from earlier allocation of a PA receive one and use the DRP effectively if there is unmet need
3. Practice Academy to work with the service to think of creative ways to increase PA capacity

		DM / GT / AxB

		Jun-23

		Update mid-April 23: the Trust Exec has agreed funding for additional posts. Some posts have been recruited to but been submerged responding to increased UASC demand. Recruitment campaign is ongoing, but we are struggling to recruit suitable experienced/qualified staff. In the interim, PAs are allocated according to need.

		



		Consistency of written plans.
The quality of child protection and child in need plans is inconsistent. When they are stronger, written plans consider children’s needs well and include their wishes and feelings. However, the inconsistent recording of the plans makes it difficult to understand how progress is monitored, as actions are not always timebound. Families would find it difficult to follow some plans without support. Safety planning is routinely considered but is inconsistently recorded and is sometimes ambiguous, and therefore difficult for families to understand.

		1. Review and amend current plan forms within Eclipse so that they are more family friendly
2. Strengthen our planning practice standard to include expectations for recording safety planning and the frequency at which safety plans should be reviewed 
3. Re-circulate and reinforce our practice standards for effective planning with HoS and TMs to share with their teams
4. TMs to benchmark standards for SMART planning through practice forums and team meetings
5. Re-circulate and reinforce SMART family friendly actions in child protection plans with CP Chairs

		GT / LH / AxB

		Dec-23

		

		



		Early Help and Protection



		CASS/MASH initial decisions. 
The quality of information from education does not always contribute effectively to decision-making in CASS.

		1. Increase education resource in MASH to include EmpowerU - table for discussion with CASS/MASH Partnership 

		MW
RB

		

		Update mid-April 23: MW met with RB 18 April to initiate the conversation about requirements. Initial agreement = uplift of two posts. Further discussions to be had to clarify timescales for implementation

		



		Strategy discussions.  
An education representative or sufficient information from schools is not routinely available, resulting in decisions being made without full information.

		1. Increase education resource in MASH - table for discussion with CASS/MASH Partnership 

		MW
RB

		

		Update mid-April 23: MW met with RB 18 April to initiate the conversation about requirements. Initial agreement = uplift of two posts. Further discussions to be had to clarify timescales for implementation

		



		Single agency triage of low-level domestic abuse referrals.
Police make decisions on next steps without full consideration of partners’ information. This means that the trust cannot be assured that the needs and risks for children experiencing domestic abuse are fully understood.

		1. Quarterly audit of children screened by police as a single agency not referred to CASS to provide assurance on the quality and consistency of threshold decisions by police
2. Consider and review DA triage arrangements in the context of any changes to the MARAC delivery model

		MW

		First audit April 2023

		Update mid-April 23: First multi-agency audit completed mid-April, which provides assurance that single agency police threshold decisions are appropriate. Children are receiving a proportionate and appropriate response. Next audit planned for July and quarterly thereafter as BAU (business as usual).
DA triage arrangements reviewed in line with any changes to MARAC arrangements included as BAU.

		



		Management oversight of long-term neglect.   
For a small number of children suffering long-term neglect, social work visits and management oversight are less impactful, and children remain in neglectful situations for too long.

		1. Review and update the work programme for delivery of the Neglect Strategy and make sure that this addresses the learning identified in the inspection and prioritises effectively
2. Continue to roll out GCP2 training across the Trust and with partners
3. Use Ofsted findings to reinforce with Team Managers their role and function to quality assure progression of children's plans through effective supervision 
4.  Use Ofsted findings to reinforce with CP Chairs their role and function to quality assure progression of children's plans and to use dispute resolution processes to effectively hold services to account
5. Include neglect in the multi-agency and Trust thematic audit programme

		GT / AxB

		Dec-23

		Update mid-April 23: Multi-agency roll out of GCP2 is already in train. Neglect Strategy is in place but has not yet had time to embed and demonstrate impact. Neglect remains a priority in the BSCP Development Plan.

		



		Pre-Proceedings. 
The quality of practice and management oversight for progressing children through the pre-proceedings stage of the Public Law Outline (PLO) has improved since the last inspection. However, some children experience drift and delay in how quickly their plans are progressed, and actions often remain outstanding for too long.
The language used in letters to parents makes it difficult for parents to understand what needs to be done to prevent care proceedings.

		1. Embed the monthly Citywide PLO Meeting to provide consistent senior leader oversight of the effectiveness of pre-proceedings
2. Re-instate the monthly AD Safeguarding/AD CiC meeting with CPOs to ensure consistency of approach and quality of management/performance information presented to the Citywide PLO Meeting
3. Use Ofsted findings to reinforce with IROS and CP Chairs their role and function to quality assure progression of children's plans and to use dispute resolution processes to effectively hold services to account
4. Implement the new suite of PLO/Pre-proceedings templates and practice standards, which includes a new letter to parents

		LH / JoR

		Jun-23

		Update mid-April 23: Monthly Safeguarding AD/CiC AD meeting with CPOs has been reinstated. Webinar planned for 2 May 23 providing an overview of our refreshed pre-proceedings guidance and templates which are being launched at the end of April 2023 and will be available in Tri. X Practice Guidance. The new practice approaches follow from extensive work with national projects and reflect current national best practice and guidance.

		



		16/17yr old homeless (Southwark).
While some children become looked after, it is not clearly recorded that all are fully informed of their accommodation rights.

		1. Work with the service to reinforce practice standards for recording management decisions that demonstrate that children and young people have been appropriately informed and understand their rights and entitlements
2. Homeless service and Practice Hub to work with other service areas to make sure that services across the Trust understand our approach to applying the Southwark judgement and the pathways to access support

		1. DM        2. DM/AxB

		Jul-23

		

		



		Return Home Interviews (RHI's). A small number of children are not offered early return home interviews to ensure that risks are understood at the earliest opportunity. 

		1. Review and update our Running Away and Missing from Home or Care Protocol to clarify expectations for when a RHI should take place and the timescale from which the 72hr timescale to visit starts
2. Work with Police colleagues to improve the timeliness of receipt of COMPACT Found notifications to support us to achieve timely RHIs
3. Review EMPOWER U Business support capacity and capability with a review to improving the timeliness, continuity, consistency and quality of the uploading, recording and allocations of police notifications and actions arising from missing & found Triage and DPMs                                                             
4. Improve the quality of management and performance information so that we can have an effective understanding of our performance by reviewing and updating the Eclipse RHI form                                                                                                                                                                                                 

		DM

		Dec-23

		

		



		Children placed with parents (PWP).
For children who are placed at home with their parents on care orders, parenting assessments are not routinely reviewed and updated to ensure that their care arrangements remain appropriate and continue to meet their needs.



		Legal Permanence.
For many children in care who live with their parents or with connected carers, there are delays in progressing special guardianship applications and the discharge of care orders, sometimes many years after it is clear that these are stable long-term placements. There is a lack of effective management review of these children to ensure that the drift and delay is addressed. This means that some children do not have the opportunity for legal permanence when the time is right for them and, in some circumstances, children remain subject to statutory social work intervention for longer than is necessary.

		1. Provide training to social workers, Team Managers and IRO’s on the accelerated care discharge process and expectations for frontloading prior to applications to discharge a care order
2. Ensure that CPO’s add children to the legal tracker at the point the decision is made to discharge to ensure the activity is prioritised and completed in a timely way and that a lawyer is allocated at point of entry to the tracker
3. Introduce a legal planning meeting to set tasks and timetables, similar to a pre proceedings process
4. Receive and scrutinise monthly updates from the tracker at the City-wide service performance meeting to ensure progress and to unblock any potential delays in progressing SGOs or discharge of care orders
5. Improve our capacity to undertake the work required to complete discharges and recruit dedicated social workers to focus on this task 
6. Review legal team resource to cover legal planning meetings and to ensure that once the work of frontloading is completed the case is issued without delay
7. Ensure through work with the Court that discharges are listed for first hearing in a timely way within 12 – 18 days of issue as for non urgent care applications
8. Review process for Connected Persons Team to undertake SGO assessment to avoid drift/delay in securing permanence for children and for any barriers to be addressed 
9. Address the delays when SGO assessments are required, these need to be timely and ideally be started within 6 months after CO is granted 
10. Ensure all our family facing practitioners understand and can articulate our not detriment policy
11. Use Ofsted findings to reinforce with IROS and CP Chairs their role and function to quality assure progression of children's plans and to use dispute resolution processes to effectively hold services to account
12. Benchmark recording expectations for Heads of Service footprint/oversight on children’s records.

		VK / LJ / JoR

		Sep-23

		

		



		Children placed with parents (PWP).
For children who are placed at home with their parents on care orders, parenting assessments are not routinely reviewed and updated to ensure that their care arrangements remain appropriate and continue to meet their needs.

		1. Review our policy and develop our training and briefings to support our social workers, Team Managers and Heads of Service to understand, appropriately assess and record decisions to place children subject to care orders with their parents
2. Benchmark expectations with our Team Managers and Heads of Service to ensure our children placed with their parents are effectively reviewed, and an analysis and decisions about the continuing appropriateness of the PWP arrangement is recorded in the child’s record alongside clear and timebound actions
3. Review our storage and recording of Schedule 3 reports to ensure that children understand how and why we have made important decisions about their lives 
4. Use Ofsted findings to reinforce with IROS and CP Chairs their role and function to quality assure progression of children's plans and to use dispute resolution processes to effectively hold services to account
5. Benchmark recording expectations for Heads of Service footprint/oversight on children’s records

		VK / JoR

		Jul-23

		

		



		Connected carers unregulated arrangements (26 weeks+).
A small number of children live with connected carers who are meeting children’s needs but are not approved by fostering panel for reasons relating to concerns about their health, vulnerabilities or outstanding police or health checks. There is a lack of risk assessment and management oversight to ensure that children remain safe and supported in these arrangements.

		1. Make sure that any children living in unregulated arrangements with connected carers are considered in the Director of Practice Assurance Meetings to enhance strategic oversight of these children
2. Review of use of Reg 24 and ask the Court to make 38/6 order if not approved

		LJ

		Apr-23

		Update mid-April 23: Currently child's AD review and approves the continued arrangement post 26 weeks. AD commissioning signs this off and then continued arrangement is considered by Panel and signed off by the ADM. From 31st March these children have been considered at Directors Assurance Meeting. Now BAU

		



		Care experienced young people



		Support for care experienced adults post 21yrs.
PAs have to make a case for continued support post 21yrs. Opt out would be better than current opt in approach.

		1. Consider as part of the Child's Journey need/demand analysis

		DM / AM

		Sep-23

		

		



		Driving lessons are available to some but not all – may restrict EET options.

		1. Review the local offer to care experienced young people via the Corporate Parenting Board to ascertain if this can be funded

		Chair Corporate Parenting Board

		Jun-23

		

		



		Impact of leaders



		Management and Performance Reporting.
A well-embedded performance framework helps leaders to identify and respond to granular issues and trends in practice. Team managers are provided with detailed performance reports to help them ensure compliance with statutory work. Leaders are aware that the case recording system used in the trust needs further improvement to help improve data quality and enhance reporting.

		1. Reconsider the KPMG recommendations for a hub and spoke model for management and performance reporting across the Trust to make sure they are still relevant and the right thing to do
2. Review roles and responsibilities between Performance Team and ICT and roles within to ensure clarity of role and function and where responsibility should 'sit'
3. Once delivery model has been agreed consider the need for a business case for staff needed to deliver an effective 'one Trust' approach

		LYH / AxB

		Dec-23

		

		



		Quality Assurance - closing the loop for individual children.
Quality assurance arrangements are effective. Quarterly evaluations of practice inform training and service development. This is resulting in continually improving practice and services to children and families. Extensive auditing activity takes place, although more could be done to track the completion of recommended actions, demonstrating the impact on outcomes for individual children.

		1. Review and update the Practice Evaluation process so that expectations are explicit about defining and sharing of actions and recording these in children's records
2. Review and update the Practice Evaluation process to include how actions from PEs will be consistently and effectively tracked for individual children
3.  Introduce audit case note header (to include outcome and actions required and by when)

		AxB

		Jul-23

		

		



		Quality and impact of supervision
Supervision is held regularly, although it is not consistently effective in progressing children’s plans and addressing drift.

		1. Review and update the Supervision Policy so that it is relevant and appropriate for all areas of service across the Trust (Child's Journey recommendation as well as learning from inspection)
2. Review and update the Eclipse supervision record to assist managers to 'track' actions from the previous supervision
3. HoS to regularly dip-sample children's records to make sure that supervision is effective in progressing children's plans

		AxB / LH / VK / DM

		Dec-23

		

		



		Additional improvement areas identified through the process of inspection



		Scheme of delegation

		1. Review and update Scheme of delegation

		AxB

		Jun-23

		

		



		Clarify expectations for HoS footprint/oversight on children's records

		1. Review and update practice standards 1 and 2 - Good Quality Management Oversight and Decision Making and Good Recording to include expectations for Heads of Service and consider if we need to do the same for TMs

		AxB

		Jun-23

		

		



		Ensure all our family facing practitioners understand and can articulate our SGO no detriment policy 

		1. Promote policy through all staff comms
2. Brief IROs to make sure that carers are advised of the no detriment policy through CiC Reviews
3. Remind all supervising social workers to share the no detriment policy with foster carers as part of routine supervision arrangements
4. Commissioning Service to make sure that all agency foster care providers are provided with a copy of our no detriment policy

		GT / LJ

		Jun-23

		

		



		Introduce quarterly senior leader audit days

		1. Update the QA Framework to include quarterly senior leader audit days 
2. Set dates

		AxB

		May-23

		

		



		Improve ownership of audit activity across the Trust to include both service specific audits and the implementation of learning for all audits undertaken

		1. Set clear expectations for service responsibility auditing
2. PH to offer consultancy role to assist services to develop effective audit tools from which clear findings and learning can be collated
3. PH to provide support to service areas to turn findings and learning into measurable improvement actions

		DoP / AxB

		Sep-23

		

		



		Delay in panel minutes and ADM decisions on panel minutes 

		1. Develop and implement clear timescales for completion of panel minutes for each stage of production so that expectations are simple and clear
2. Review and enhance business support to Panels

		LJ

		Apr-23

		Update April 23: Timescales for each stage of completion of panel minutes have been agreed and implemented. Business support resource to support Panels has been increased.

		



		DBS solution for adopters/connection carers/Ivs/Mentors

		1. Develop and implement a Trust DBS service to reduce reliance on BCC services
2. Increase the number of authorisers and counter signatories

		LYH

		Dec-23

		

		



		Earlier identification of Private fostering arrangements

		1. Enhance marketing/awareness raising of PF across the partnership
2. Deliver focused sessions to individual service areas across the Trust to help Trust staff to better identify and then notify potential private fostering arrangements

		GT

		Jul-23
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