Birmingham Childrens Trust response to the recommendations to improve the BCT Short Breaks Review Policy and Process made by the Council for Disabled Children.
Short-term recommendations
Recommendation 1 - BCT to produce additional information and guidance for parent carers about the role of the Independent Short Breaks Reviewing Officer. This should include replacing any reference to the role as an “IRO” in policy guidance, to avoid any confusion with the processes for reviewing care plans of looked after children.
· Information should build on what is already set out in the letter template to parent carers about the review process of their child’s short breaks package.  
· The information should be provided to instil confidence with parent carers about the purpose and principles behind the reviewing officer role. There should be an agreed set of guiding principles when structuring the review as voiced by parent carers to instil confidence that reviews take a collaborative, person-centred, safe approach that is fit for purpose.
BCT Response
The ‘independent’ has been removed from the Reviewing officer title to reduce any confusion about their role. The social worker who completes the assessment will discuss the review process as part of the conversation about any package of support that has been put in place. The reviewing officer’s initial communication to the family, the purpose of the review meeting and role of the reviewing officer is explained in writing either via letter or email. It is explained as follows:
‘’Packages of support can change in line with children’s needs, and this will be reviewed at the meeting. Packages can either stay the same, change or reduce. If the reviewing officer feels an increase in provision would be beneficial, they may recommend your child has a reassessment to identify changing needs. However, reviewing officers cannot increase or decrease packages of support at the meeting’’.
The reviewing officer will telephone families to introduce themselves and provide clarity of their role. A meeting date to suit the family is set (either in person or online) and invites are sent out to parents and relevant professionals. If a visit is required a date is agreed with the family. Reviewing officers aim to see children once every 12 months where possible. 
The structure of the review meeting follows a specific protocol, introductions are completed, and the reviewing officer explains that they will take notes, a summary of what is discussed is produced and a copy of this will be provided to parents and key professionals. The reviewing officer then talks to the parent or child (if they attend) first about their child and gathers a pen picture of their likes and interests. The reviewing officer will then ask professionals for updates on health, education, behaviour, social opportunities etc. The reviewing officer will summarise what is going well, any concerns and what needs to happen generating a list of actions, who is responsible and a time scale to achieve this. The 6-month review date will also be set. 

Recommendation 2 – BCT should improve the accessibility of the Short Breaks Policy for practitioners and parent carers, including information about parent carers’ rights and entitlements to make a complaint if they disagree with the outcome of the review.
BCT Response
The short breaks review documents are no longer required as the process of the reviewing officer changing a package at review can no longer happen. Communication with families about how their review meeting takes place directly with each individual family.
At any stage parents/carers and young people have the right to make a complaint through the Trust’s complaint process and be supported by advocates. 

· Practitioners may benefit from an additional introductory section that sets out the overview of legal duties for short breaks and the duties that BCT has towards individual children and families, to set a clear context for the policy and protocol.
BCT Response
[bookmark: _Hlk168045937]The Children with Disabilities Policy, how we assess and meet the needs of, and deliver support to, disabled children and their families living in Birmingham, has been updated and is currently being consulted on for a period of 6 weeks from 5th June 2024.  Training for staff has also been provided.

· Graphics and flow charts would help to clarify the different timescales for arrangements of the review meetings, the process for gathering information from different agencies and the most recent review of the child’s Education Health and Care Plan, and the activities that should be undertaken before the meeting happens, such as checking the spend on the prepaid card.

· The template document of the Community Resource Panel refers to an Information Fact Sheet on the Decision Review Process. CDC were not sent this for the review, but we recommend that BCT consider the accessibility of the information sheet for parent carers.
[bookmark: _Hlk167434530]BCT Response
The Trust is committed to designing more accessible versions of our policies, processes and factsheets and will be co-producing bite sized guides, as well as information in video and flowchart format. 

· BCT should also consider providing additional information for the different individuals who are able to raise queries about the minutes from the review meetings in seven working days after the review meeting takes place. This would be especially beneficial for parent carers who may have anxieties about the evidence base for the Independent Short Breaks Reviewing Officer decisions about their child’s short breaks package. 
BCT Response
Parents/carers and young people and all who attend the review meeting have the opportunity to make comments for factual accuracy on meeting notes and actions however the only decision made at the review, in collaboration with all parties, would be to proceed to a reassessment and this would be with parental agreement in the meeting. How to complain/make representation is communicated with parents.

· Parent carers would benefit from targeted guidance from BCT about their rights to make representations or complaints following the outcome of their child’s short breaks package review. This should include information about how they can access advocacy support in the local area.
BCT Response
As the only decision made at the review, in collaboration with all parties, would be to proceed to a reassessment with parental agreement in the meeting, targeted guidance is no longer necessary however how to make a complaint information will be part of the co-production piece.

· BCT should also ensure that information about the short breaks review process is provided in accessible formats, such as videos, as well as provide information about how to access translation services for parent carers who require them. 

· BCT should also provide additional guidance for parent carers on the legal basis for timelines for reviews. Statutory guidance states that the first review for children in short breaks should take place within three months of their first placement, and subsequent reviews should be at intervals of no less than six months. Clarification of the statutory requirement could be helpful for parent carers who shared with CDC that they would prefer annual, rather than six-monthly, reviews of their child or young person’s short breaks plans.
BCT Response
The Trust is committed to designing more accessible versions of our policies, processes and factsheets and will be co-producing bite sized guides, as well as information in video and flowchart format. 




Medium-term recommendations
Recommendation 3 – BCT should provide parent carers and young people with further information on how the short breaks review process accommodates the needs of children and young people on the Preparation for Adulthood pathway.
· This needs to include additional clear communication for parent carers and young people on how the four preparation for adulthood outcomes[footnoteRef:1] will be considered in the short breaks review meetings, and coordinated with any annual reviews of education, health and care plans.  [1:  Good health and wellbeing; Friendships, Relationships and Community; Developing Independent Living Skills; Employment and further education. ] 

BCT Response
The Trust will be co-producing this information with parent carers and young people as part of continuing work with partners to ensure relevant documents include preparing for adulthood information and goals as well as coordinating reviews with the year 9 Education Health and Care Plan review.

· Parent carers and families would benefit from clear information about how young people whose support is reduced or removed can still be supported to grow in independence and prepare for adulthood.
BCT Response
Any change in support would not occur through the review process and any reassessment that led to a change would clearly set out the needs and how to achieve them.

· BCT should liaise with Birmingham City Council to incorporate this guidance into the Preparing for Adulthood section of the Local Offer.
BCT Response
The Trust is working closely with Birmingham City Council, Health and other partners to ensure the pathways and processes are clear and this will be incorporated into the preparing for Adulthood section of the Local Offer.




Recommendation 4 – BCT to introduce a follow-up meeting into their short breaks policy between the Independent Short Breaks Reviewing Officer and parent carers, when the outcome of the short breaks review meeting is to reduce the child’s package of support, to allow a clear discussion of the rationale for any changes and additional time for the Independent Short Breaks Reviewing Officer to understand and ascertain the wishes and feelings of the family.
· Disagreements about the support that children are entitled to can be fractious and challenging conversations for parent carers, with 58.3% of 12 parent carers who responded to our survey expressing that they did not feel the outcome of the short breaks reviews would ensure their child’s needs would be met. 

· CDC’s view is that an opportunity for dedicated time with the Independent Short Breaks Reviewing Officer following the review meeting, to understand that their child’s needs have been accurately captured in the review process, could be a beneficial approach to reducing parent carer anxieties about the rationale for decisions.

· BCT should consider the timescales for this review meeting in the current timescale for parent carers and practitioner having 7 working days to raise their views if they do not feel the minutes from the review meeting are factually correct.
BCT Response
This recommendation is no longer relevant due to the change in process and decisions to make changes to packages needing a further reassessment. The reviewing officers do give extra time now for further discussions about wishes and feelings as required by individual families.

Recommendation 5 – BCT should introduce mechanisms for improving the attendance from education professionals at short breaks review meetings.
· CDC recognises that coordinating the engagement of education professionals at the short breaks review meetings in the context of demands on the wider SEND system may be challenging.

· However, to avoid siloes and encourage joint working, BCT may want to consider mechanisms for aligning the short breaks review meeting with an annual review of Education, Health and Care Plans or other statutory meetings. In those cases, they may want to extend the duration of the meeting to longer than 1.5 hours as set out in the short breaks policy. 
BCT Response
Review meetings are generally coordinated with Education Health and Care Pan meetings to avoid duplication. Children with disabilities often have multiple professionals involved which can lead to long meetings and this is discussed with parents individually as to the length of meeting. 

Long-term 
Recommendation 6 – BCT should introduce further guidance for social workers and family support workers on the reassessment process as part of the overall review cycle for disabled children and young people in receipt of short breaks.
· BCT’s policy for reviewing short breaks packages includes information on the frequency and conditions of reassessments, and the requirement to undertake a needs-led assessment to decide whether to provide an overnight short break under section 17 or section 20 of the Children Act 1989. 

· However, as the duty to assess both the child and their parent carer is crucial in establishing whether it is necessary to provide short breaks in the context of the Chronically Sick and Disabled Persons Act 1970, additional detail on how social workers should undertake holistic assessments of disabled children and their families, including the impact of the child’s disability on their siblings and the needs of parent carers, will help to ensure that decisions in review meetings are proportionate and fair.  

· The assessment guidance should also consider analysis of the material circumstances of parent carers in relation to need for direct payments to cover the costs of any services required to meet the child or young person’s needs.
BCT Response
[image: ]
The Children with Disabilities Policy, how we assess and meet the needs of, and deliver support to, disabled children and their families living in Birmingham, has been updated and is currently being consulted on for a period of 6 weeks from 5th June 2024.   This policy has been developed with independent legal advice to ensure that all relevant legislation is adhered too.  This is accessible via the Trust website and The Trust has clear guidance in place for social workers and family support workers on the assessment, review and reassessment of children under the Children Act 1989.
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