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Adopt Birmingham – The City’s Adoption Agency
The Trust contracted with Adoption Focus/Family Society in a collaborative partnership to co-design and co-deliver our Regional Adoption Agency (RAA) which went live on the 1st of January 2022. This approach has the support of the Department for Education.
The Vision for Adopt Birmingham
Adopted children grow up in secure and loving families
where they thrive and reach their potential.

This will be achieved through our partnership with Adoption Focus by combining their commercial acumen as a reputable and top performing third sector VAA, the security of revenue from Birmingham Children’s Trust, and the best practice excellence of both, to develop a dynamic, responsive, and nimble regional adoption agency with a dedicated focus – the best outcomes for Birmingham’s children.
This report pertains to the Birmingham Children’s Trust Adoption Agency only (URN: 1273493) satisfying statutory regulations (see below) and NMS 25 - Managing effectively and efficiently and monitoring the adoption agency or adoption support agency (Adoption: National Minimum Standards, July 2014).
The Local Authority Adoption Service (England) Regulations 2003 Regulation 7 General requirements 
The Voluntary Adoption Agencies and the Adoption Agencies (Miscellaneous Amendments) Regulations 2003 Regulation 8 Registered provider, manager, and branch manager – general requirements 
The Adoption Support Agencies (England) and Adoption Agencies Regulations 2005 Regulation 10 Registered person general requirement
[bookmark: _Toc139550316]VAA Statutory Report (22-23) Introduction
It has been a year of continued growth for Birmingham Children’s Trust Voluntary Adoption Agency and the first full year in partnership with Adoption Focus to make the newest English RAA: Adopt Birmingham. The challenge of COVID fading, but we still felt the hangover in the courts and health service. Performance has improved year on year and the overdue visit from Ofsted elicited a welcome outcome. The dedication of all staff involved in the child’s adoption journey is clear to see and continues apace. This extends from the Trust Board and the Executive down to the most junior colleague representing vulnerable children in this space. How else do you achieve the best adoption performance of any public authority area adoption agency in Britain for the second year in a row?
This report provides data pertaining to adoption-related activities for the 12-month period 1st April 2022 – 31st March 2023. 
[bookmark: _Toc139550317]Executive Summary
What is working well?
1. Adopt Birmingham completed the year one workplan in full. Workplan 2.0 for 23-24 is already underway and has a bold focus on business partnerships and efficiencies. 

2. Inspected as a VAA in Oct/Nov 2022, Ofsted found us to be GOOD with OUTSTANDING leadership and management.

3. The adopter recruitment drive which focusses on quality, not quantity delivered more of the right adopters for our children than ever before.

4. We placed 2 more children with their new families this year than last but matched 10 more than the previous year – this after revolutionising panel efficiency from September 2022.
5. We have increased the number of Early Permanence placements year on year (from 8 to 12 children) and now embark on a campaign of increasing this again in 23/24 by promoting EP internally and via Workplan 2.0 in partnership with Adoption Focus.
6. Our management team is fully staffed with experienced permanent team managers.
7. Likewise, our use of locum Social Workers in the agency is below 3% which is simply to allow for crossovers in recruitment onboarding.
8. As the Trust continues to be ambitious for children, on average 57% of children placed for adoption are in the priority (hard to place) group, this is 5% higher than in the previous year. 
9. We have reduced our dependence on external adopters by 4% in year 2022-23. Better for children, better for taxpayers.
10. We achieved DDP Partner Accreditation in this year. One of only two statutory adoption agencies in this world-renowned therapeutic collaboration benefitting vulnerable and traumatised children.
11. Post Adoption Support has continued to benefit from a new local commissioning framework (West Midlands) and the government’s commitment to the Adoption Support Fund until 2025, such that avoidable delays to the provision of support are minimal. The Agency drew down £275K from central government in this period for the sole benefit of Birmingham’s children and their families.
What positive impact are we having on the lives of children and young people? 
1. The focus on Early Permanence means eligible children have fewer placement moves and find their adoptive carers at the earliest appropriate point in their care experience. Research tells us that the sooner children know and feel that their home is a permanent one the sooner they can get on with the business of enjoying life, learning, growing, and loving.
2. In the last year we designed and delivered a specific compulsory training session (which takes place in Stage 2 of assessment) to encourage prospective adopters to think about parenting brothers and sisters. Creative plans to support families either with practical or financial help are subsequently considered and have, where appropriate, been agreed. This has resulted in 25% more approvals (year on year) of sibling adopters, and therefore, more sibling placements made in house.
3. Post adoption support in the agency has continued to develop its stand-alone capabilities. This means that, whilst we utilise the Adoption Support Fund appropriately, we are mindful that this cannot be relied on indefinitely – so our PAS practitioners receive support and training which allows them to do direct work with children and families – not merely commission and oversee this work from elsewhere. 
4. The ongoing proactive consultation that takes place with adopters at different stages of assessment, matching, and post-placement support is routinely fed back into practice to make positive changes to the service which in turn enables said learning and development to ensure the best outcomes for children are achieved consistently.
5. The Trust’s priorities for reforming services for children in care are to ensure that children who need to enter care do so promptly and that the care they then receive does a much better job of helping them overcome the harm and disruption they have experienced earlier in their lives. Ensuring a sufficient supply of good permanent carers – whether adopters or foster carers – who can meet the needs of children in care is one of the most acute challenges we face. Our Adopt Birmingham Adopter Recruitment Strategy meets this objective by approving the adopters Birmingham’s children need particularly in the priority category. This is a ‘child first’ approach which complies with the Government’s original aim in 2013 to move adoption agencies away from being adult centric.
6. As a direct result of this we will be able to increase our ability to place more children in adoptive placements in year 23-24 and beyond.
[bookmark: _Toc139550318]Approvals and Adoptions
1. [bookmark: _Toc139550319]Suitability to Adopt Recommendation

	Financial Year
	Number of Approved Adopters
	Approved For

	2020-21
	47 (inc.13 Early Permanence Carers)
	51 children

	2021-22
	52 (inc.19 Early Permanence Carers)
	63 children

	2022-23
	48 (inc.18 Early Permanence Carers)
	60 children



During the financial year 2022-23, 45 prospective households were recommended for approval at panel (a decrease of 8 compared to 2021-22). 3 further households were approved by the ADM in this period who had been recommended for approval in March 2022. 2 adopters who were approved in 21-22 transferred to BCT in 22-23 from St Francis’s Children’s Society following the agency entering administration. 1 adopter was approved at panel twice during 22-23 as they were subsequently recommended for early permanence to facilitate the younger sibling of the first child placed with them to be placed for EP. This was not counted twice in the total approvals figure.
3 approved adopters made the decision to withdraw during the year. The reasons can be categorised as follows:
· Placement disruption
· Unexpected pregnancy  
· No longer wishing to pursue adoption
Adopter approvals had been increasing year-on-year since 2019-20 meaning 2022-23’s total is the first decrease in 3 years; however, 9 families withdrew from stage 2 in the year which impacted being able to exceed the 2021-22 total, with reasons including changes in circumstances and focussing on birth children. 
We continue to sustain a strong proportion of adopters approved who are recommended for early permanence (38% in 22-23). 
Additionally, 22-23 was the first full year in which all eligible children entering care are tracked by Family Finding Teams to increase the adoption ‘footprint’ and promote effective permanence planning from day one of their care experience. As a result, BCT had the highest number of early permanence placements to-date: 13 in the year (an increase of 63% on last year) with an additional 1 OLA child placed for EP with a BCT approved adopter. We have approved more adopters for 2 children than the previous two years, which highlights the effectiveness of the introduction of sibling group training to prospective applicants. This is further evidenced by 5 out of 11 sibling groups of 2 placed in 2022-23 were with internal adopters (compared to 4 out of 13 in 2021-22 and 1 out of 7 in 2020-21) as well as a sibling group of 3 placed with a single BCT approved adopter compared to no sibling groups of 3 placed internally in the previous two years. 
Our goal is to continue to increase adopter approvals in 2023-2024 to achieve a higher number of children placed with BCT approved adopters, the majority of which live in this great city. In 2022-23, 56% of children were placed with internal adopters which was an increase of 4% compared to the previous year. 
We trust and believe in our BCT approved adopters and aim to keep Birmingham’s children in their city wherever possible.
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Adopter Recruitment Timeliness (Application to Approval for the 48 families approved in 2022-23):

	
	Average length of time to complete stage
	% within timescales

	Stage
	2020-21
	2021-22
	2022-23
	2020-21
	2021-22
	2022-23

	1 (8-week target)
	16 weeks
	17 weeks*
	18 weeks**
	9%
	12%*
	5%**

	2 (4-month target)
	5 months
	5 months
	5 months
	36%
	33%
	42%

	1+2 (6-month target)
	8 months
	9 months
	9 months
	32%
	25%
	21%


*3 families (all repeat adopters) without a Stage 1 end date; therefore, not included in Stage 1 timeliness calculation.
**7 families (4 repeat adopters and 3 foster carers wanting to adopt) were fast-tracked; therefore, not included in Stage 1 timeliness calculation.

The table above shows that the average time to complete stage 1 for the 48 adopters approved in 2022-23 was 18 weeks: an increase on both 2020-21 and 2021-22 average timeliness. Medicals and DBS checks continue to inhibit timely completion of stage 1 for applicants. The recruitment team ensures that as soon as the Registration of Interest (ROI) is received, applicants are encouraged to action GP medicals as soon as possible. 
DBS signatory and verification processes are now available within the Trust HR department meaning timeliness will improve significantly.
The average timeliness of stage 2 completion remains consistent at 5 months over the last three years; however, 42% of approved adopters were within the 4-month target for stage 2 which is improved performance compared to the previous two years. It is generally stage 1 timeliness that determines whether an approved adopter meets the 6-month target from application to approval. For approved adopters in 2022-23, 21% met the 6-month target compared to 25% in 2021-22 and 32% in 2020-21. This is almost on par with the 23% of adoptive families approved across all local authorities, regional adoption agencies and voluntary adoption agencies in England who were approved within 6 months of registration, from the most recently published ASG statistics for Q3 2022-23.
2. [bookmark: _Toc139550320]Matches
93 recommendations for matches were presented to panel in 22-23 (an increase of 8 compared to last year), of which 91 were approved by the ADM in 22-23, 2 were approved by the ADM in April 2023 and there were 3 additional matches recommended to panel in March 2022 that were approved by the ADM in 22-23, bringing the total to 94 matches in the year.
	Financial Year
	Matches Approved
	% Matched Within 6 Months of Plan
	LAC date to Match Date (average days)
	Age at Match
	Gender
	Disability
	Sibling Groups

	2020-21
	74
	24%
	610
	0-2 years – 58
3-4 years – 6
5+ years – 10
Average – 2 years old
	Female – 33
Male – 41

	Yes – 2
No – 72

	Single – 60
Group of 2 –7
Group of 3 - 0

	2021-22
	84
	30%
	560
	0-2 years – 68
3-4 years – 12
5+ years – 4
Average – 2 years old
	Female – 48
Male – 36

	Yes – 1
No – 83

	Single – 58
Group of 2 –13
Group of 3 - 0

	2022-23
	94
	30%
	638
	0-2 years – 69
3-4 years – 17
5+ years – 8
Average – 2 years old
	Female – 44
Male – 50

	Yes – 0
No – 94

	Single – 67
Group of 2 – 12
Group of 3 – 1




The number of matches approved has increased by 10 in this period. The percentage of children matched within 6 months of their adoption plans has improved from 24% in 20-21 to 30% in both 2021-22 and 2022-23. This is an indicator heavily influenced by the time taken between adoption plan approval and a placement order being granted: the average for matches in 2022-23 was 96 days (3 months). BCT is also aware that panel availability can, at times, cause delays in hearing matches in a timely manner. This is being addressed with additional panels each month. 
BCT is wholly ambitious for children. 57% of children matched in 2022-23 can be defined as harder to place (priority groups) compared to 64% in 21-22 and 45% in 20-21. The average number of days between children entering care and being matched for adoption has increased from 21-22 and is also higher compared with performance in 2020-21. The average timeliness from children entering care to adoption plan approval is continuing to increase, predominantly because of lengthy parenting assessments and viability assessments of family members, which will be impacting the average timeliness from entering care to match. 
With regards to the demographics of children matched, a noticeable difference is the number of children matched aged 3-4 years and 5 years and over across the three years. In 2022-23, 25 children were aged 3 and over (27%) compared to 16 (19%) in 2021-22 and 16 (22%) in 2020-21. 13 of the 25 children in ‘2022-23 were part of sibling groups in addition to 3 children being matched to their foster carers. A higher proportion of older children matched in 2022-23 does correlate with 33% of children with adoption plans approved in 2021-22 were aged 2 and over. There has been an increase of 14 males matched from 2021-22 to 2022-23 which again correlates with more males with plans approved in 2021-22 and 2022-23.
3. [bookmark: _Toc139550321]Plans for the Adoption of Children
	Financial Year
	2020-21
	2021-22
	2022-23

	Number of Children with Plans Approved
	89*
	115**
	118

	Average days from LAC to Plan Approved
	335
	334
	297

	Number of plans within 6 weeks of LAC Review
	39 (44%)
	44 (39%)
	81 (67%)

	Average weeks from LAC Review to Plan Approved
	9
	12
	6


*1 child without a LAC Review recorded due to adoption plan approval before coming into care.
**1 child without a LAC Review recorded due to transferring from the care of Wolverhampton LA to Birmingham Children’s Trust at the point of placement order.
We know from national data that the number of adoption plans approved is decreasing whereas this is not the trend in Birmingham. 118 plans for adoption (SHOBPA) were approved in 22-23. Whilst the increase from 2020-21 to 2021-22 was a result of the backlog of cases delayed in courts due to the Covid-19 pandemic, it is interesting to see the sustained adoption plan activity into 2022-23. There was 1 relinquished child with an adoption plan approved in the year. One of BCT’s continued objectives is to increase the number of children in care living in family and friend placements or to seek alternative family-based care if living with birth parents is not a safe option. This may result in fewer children having adoption as their permanence plan going forward.
The average timeliness of plans approved following entry to care has decreased compared to performance in the previous two years. This demonstrates the effectiveness of the early alerts tracker family finders use for children entering care. 27 out of 118 children (23%) waited over a year in care before their adoption plans were approved which compares to 30% in 2021-22. 17 out of 27 children who waited over a year can be defined as priority (‘harder to place’) children. 
The average weeks between LAC review and adoption plan approval has significantly improved in 2022-23 where we have met the 6-week target. Furthermore, the proportion of children with plans approved within the 6-week target has increased significantly from 39% in 2021-22 to 67% in 2022-23.
4. [bookmark: _Toc139550322]Continued Suitability of Adopters
There were no adoptive families in the year recommended to panel as no longer suitable to adopt.
3 approved adopters made the decision to withdraw during the year. The reasons can be categorised as follows:
· Placement disruption
· Unexpected pregnancy  
· No longer wish to pursue adoption
5. [bookmark: _Toc516579051][bookmark: _Toc42508303][bookmark: _Toc139550323]Disruptions

A sibling group of 2 experienced a placement disruption in 22-23. The children had unfortunately experienced disruption in a fostering placement shortly before moving to their adoptive placement involving several emergency foster carer moves, coupled with their early experiences of trauma. Significant support was provided by family finding but the adopters felt they could not manage the complex needs of the older child. The disruption was subject to a detailed disruption meeting, chaired by an independent expert and has been used as the basis for extensive learning and practice improvements. Family finding has resumed for the children. 
[bookmark: _Toc139550324]A note about Adoption Panel 	
Birmingham Children’s Trust disaggregated adoption and fostering panels in January 2022. The central list, including panel members and panel chair remained the same. Most panel members have experience across both fostering and adoption which provides the Agency access to over 20 panel members. Demand in the last year supports the increase in frequency of Adoption panels and so the agency moved to 3 panels per month in September 2022. 
We recruited three new permanent panel chairs across fostering and adoption thereby refreshing our existing cohort. One is full time Adoption Chair, one full time Fostering chair, and one ‘floating’ across both panels.
Booking forms and respective diary spreadsheets enable cancellations and effective use of spaces on panel to promote effective use of panel resources. These have also recently been updated to ensure that information is more efficiently available and cancellations/panel availability is clear.
[bookmark: _Toc139550325]The Function of Panel
Panels make adoption recommendations to the Agency Decision Maker (ADM) in respect of:

· Whether prospective carers should be recommended as suitable to adopt,
· Whether children should be matched with specific adopters, where their permanency plan is for adoption,
· Whether a relinquished child should be placed for adoption,
· Whether an approved adopter continues to be suitable to adopt where a match has not been made in the 12 months post approval or where there is a significant change in their circumstances (annual review).
[bookmark: _Toc139550326]IRM
[bookmark: _Toc517177848]
When a Qualifying Determination (QD) is made by the ADM following a negative recommendation from Panel, the applicants have the following options:
· To accept the QD;
· To appeal to the ADM with additional information; or
· To appeal to the IRM to hear their application.
In this period there have been no negative recommendations or cases where Panel had to consider that approved adopters are no longer suitable to adopt and therefore no applicants have made an application to the IRM (Independent Reviewing Mechanism).
[bookmark: _Toc139550327]Quality Assurance
External
The Agency was subject to a full Ofsted inspection under the Social Care Inspection Framework (SCIF) across October and November 2022. The agency was judged to be overall GOOD, with outstanding leadership and management.
The full report can be accessed here: 50206868 (ofsted.gov.uk) and in summary some points of note at listed below:
· Leaders and managers prioritise the safety and well-being of children. There are clear policies and procedures that underpin staff and adoptive parent training. This ensures that children feel protected and are protected from harm. Adoptive parents and staff feel listened to and that their concerns are taken seriously and responded to appropriately.
· Managers and staff respond quickly and appropriately to child protection concerns.
· Adoptive parents feel the response from the agency at the point of enquiry is timely. They feel welcomed and are provided with clear information about the assessment and adoption process. This results in them recommending the agency to other prospective adoptive parents.
· The agency’s management team is innovative and inspirational. There is a strong focus on the development of the service, improving the quality of staff practice, increasing the number of adoptive parents, and meeting the assessed needs of children.
· The management team has a clear understanding of the benefits of effective partnership work on improving outcomes for children. For example, the adoption agency is taking an active role in influencing early permanence planning for children in Birmingham.
· The adoption panel provides an effective quality assurance function, while being welcoming but appropriately challenging to the applicants attending panel. Panel members have a range of experience and professional backgrounds. 
· The agency’s managers have ensured that the two recommendations from the previous inspection have been met.
One recommendation was made by the inspection team regarding the agency’s Statement of Purpose – this has been accepted, actioned, and approved. The regulator has been informed.
Furthermore, the Agency was re-inspected as part of the Trust ILACS inspection in February/March 2023 and received mention in the full report which can be accessed here: 50214110 (ofsted.gov.uk).
Internal
Routine audit, feedback, and sampling activity feed into the Trust audit reports and the quarterly and annual Adoption Service Surveys led by the Research and Quality Assurance Specialist from our Practice Hub.
Director’s Performance and Challenge meetings are held monthly on a theme, and quarterly on overall performance to date.
Disruption meetings are chaired independently, and learning is discussed by managers and service wide (e.g., in monthly lunchtime seminars) used to inform and develop practice in an appreciative way.
Summarising: in all areas of internal quality assurance activity the agency continues to deliver high quality most of the time. Where performance falls below expectations, swift remedy is applied to rectify practice and ensure children do not experience poor service.
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[bookmark: _Toc139550328][bookmark: _Toc108182536]Training & Development
The Agency achieved DDP Accredited Partner status in March 2023 and is now one of two governmental adoption agencies with such a prestigious affiliation. Adoption staff are trained to level 1 in Dyadic Development Psychotherapy (DDP) which is a requirement of Partner status.
Routine Inclusion, Equality, and Diversity training continues as a core offer to staff, and the Agency has been selected to join a DfE funded research programme which aims to improve and encourage the uptake and availability of trans racial placements (AfDiT - Anti-racist Framework for Decision-making and Transitioning Children from Minoritised Racial and Ethnic Groups into Transracial Adoptive Families).
[bookmark: _Toc108182537]A panel member mandatory training plan is in action to ensure that panel members have regular safeguarding training as a minimum and additional development opportunities for panel members including a wellbeing workshop, professional curiosity training and, meeting the needs of cross-cultural placements. 
[bookmark: _Toc108182539]The staff training offer at Birmingham Children’s Trust is extensive and comprehensive. Led by the Practice Hub, the hybrid offer consists of both mandatory and voluntary training courses which are easily accessible to staff at point of need. All mandatory training for year 22-23 was completed by Agency staff.
[bookmark: _Toc108182540]In addition, as a member of the Consortium of Voluntary Adoption Agencies (CVAA) staff have regular access to newsletter updates (weekly) and a monthly training offer pertaining to adoption specific matters.
[bookmark: _Toc108182542]Prospective adopters continue to receive comprehensive preparation and post approval training (which was highly commended in the recent inspection). A non-exhaustive list of the offer below:
· [bookmark: _Toc108182543]Early Permanence 
· [bookmark: _Toc108182544]Information evening for extended family
· [bookmark: _Toc108182545]FASD
· [bookmark: _Toc108182546]Brothers and sisters
· [bookmark: _Toc108182547]Building Connections - pt. 1 and pt. 2 
· [bookmark: _Toc108182548]Therapeutic Play Techniques
· [bookmark: _Toc108182549]Sensory Processing
· [bookmark: _Toc108182550]Families Creating siblings through adoption 
· [bookmark: _Toc108182551]Foundations for attachment. 
· [bookmark: _Toc108182552]Contact and Life Story
· [bookmark: _Toc108182553]Talking about Telling About Adoption. 
[bookmark: _Toc529791196][image: ]

[bookmark: _Toc139550329]Adoption Agency Performance
1. [bookmark: _Toc139550330]Number of Children Awaiting Adoptive Placement

	Financial Year
	2020-21
	2021-22
	2022-23

	Number of Children Awaiting Placement
	96
	96
	119

	Number of Children Awaiting Placement with PO
	44
	53
	78

	Plan Date to 31st March (Average Days)
	329
	233
	287



The number of children awaiting placement as of 31st March 2023 has increased by 24% from 20-21 and 21-22. Unfortunately, this figure is being skewed by 14 children we are aware of who are due a reversal of their adoption plans. The increase in the number of adoption plans approved from 20-21 to 21-22 and 22-23 will also have contributed to higher figure of children waiting. Furthermore, of the 119 children waiting, 12 were matched awaiting their adoptive placement move, owing to the 18 matches approved in March 2023.
The average number of days from the date of the adoption plan to 31st March has increased by 54 days in 22-23 from 21-22. Again, this will be skewed by the aforementioned reversals due (the average is 240 days when these are removed). 31 out of 119 children (26%) have been waiting over a year since their adoption plans, of which 9 are awaiting reversals of adoption plans, 4 are matched and 6 have matches booked into panel.
In direct response to this ongoing issue, the completion of reversals is now the responsibility of the Adoption Head of Service and as such will not skew timeliness figures from year 23-24 onward.
2. [bookmark: _Toc139550331]Number of Children Matched and Placed

	Financial Year
	2020-21
	2021-22
	2022-23

	Number of Children Matched
	75
	84
	94

	Number of Children Placed
	75
	83
	85

	Placed Internally 
	33 (44%)
	43 (52%)
	48 (56%)

	Placed Within 12 Months of Plan
	47 (63%)
	70 (84%)
	71 (84%)

	Average A1 Timeliness (Days)
	672
	575
	668

	% over DfE LAC to Placed Threshold of 426 days
	61 (81%)
	62 (75%)
	57 (67%)



The number of children matched to their adopters in a 12-month period increased by 12% this year and children placed by 2.5%. This is a direct consequence of increased adoption panel frequency and therefore process capacity and will filter through into ‘number of children placed’ figures for year 23-24. For example, in Q1 22-23, 12 children were placed with their adopters, whereas in Q1 of this year the figure is 23 children.
The number of children placed for adoption has increased year-on-year since 20-21, coupled with improved performance in the number and proportion of children placed internally year-on-year which is welcome progress. The timeliness of placements in terms of both the proportion placed within 12 months of their plans and children placed within the DfE’s LAC to placed threshold (A1) of 426 days compares well to the previous two years. 84% of children were placed within 12 months of their plan which is on par with last year and exceeds performance in 20-21 whilst 33% of children were placed within 426 days of coming into care which compares to 25% in 21-22 and 19% in 20-21. 
However, the average A1 timeliness for the cohort of children placed in 22-23 has increased by 93 days from 21-22. This is due to 13 children placed who waited over 1000 days from entering care. Furthermore, 3 children are being adopted by their foster carers who spent over 2000 days waiting to be placed. As a result, the need for timelier assessments of foster carers wanting to adopt has been identified as an area for improvement. Six children were part of sibling groups of 2 and the remaining 4 children waited an average of 662 days in care before their adoption plans were approved, accounting for a significant proportion of their A1 timeliness.
Better for children, better for taxpayers
New analysis has revealed that at least £4.2 billion in value was generated across England, Wales, and Scotland in 2021 when 3,359 children were adopted – including savings of £3.6 billion to local authorities, £541 million to the economy, and £34 million to the NHS. The modelling, which compared the outcomes of children who were adopted with those in other permanent placements found that the value created for adopted children, families and society is at least £1.3million for every child adopted. 
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The analysis by Sonnet Advisory & Impact, shows that this value is created through two key channels: the improved outcomes adoption offers relative to staying in care or living in special guardianship placements, and the lower financial cost to local authorities of adoption compared to foster and residential homes.
According to the available evidence, adopted children and young people have enhanced outcomes across health, education and future employment compared to other placements, decreasing reliance on publicly funded services and support in childhood and later life. Additionally, most adoptive parents do not receive financial support from the state, in contrast to foster and residential carers, which adds to the value adoption can bring – when it is in the best interests of the child. 
Applying this research to our performance in year 22-23 indicates a suggested saving to the council taxpayer of:
85 x £1,073,022 = £91,206,870 in savings
thereby evidencing the excellent return on investment adoption offers. Pls note: the figures are not definitive but do provide an indication of value.
3. [bookmark: _Toc139550332]
Number of Adoption Orders

	Financial Year
	2020-21
	2021-22
	2022-23

	Number of Children
	70
	74
	75

	% adopted from care
	12%
	12%
	12%

	Internal Adoptions 
	34 (49%)
	38 (52%)
	40 (53%)

	Priority Children (‘Harder to Place’)
	38 (54%)
	38 (52%)
	46 (61%)

	Average A1 Timeliness (Days)
	524
	627
	633

	% over DfE LAC to Placed Threshold of 426 days
	40 (57%)
	56 (76%)
	58 (77%)



BCT had the highest number of adoption orders granted nationally in 20-21 as well as the second highest in 21-22.
There were 75 adoption orders granted in 22-23 which means a small year-on-year increase has occurred since 20-21. There were 4 foster carer adoptions and 6 children who had been placed for EP prior to their adoptive placements in 22-23. As of 31st March 2023, there were 84 children in an adoptive placement awaiting an adoption order; therefore, it is expected that the number of adoptions orders granted across the last three years will be sustained in 23-24. 
The proportion of internal adoptions has increased year-on-year since 20-21 which is encouraging. Eight more priority children were adopted in year 22-23 compared to the previous two years, evidencing our continued ambitions for placing children with so called harder to place characteristics (34 children had 1 characteristic, 10 children had 2 characteristics and 2 children had 3 characteristics).
The average A1 days from entering care to being placed for adoption for children adopted has increased year-on-year since 20-21. As previously discussed in this report, timeliness within care proceedings is often impacted by exploration of a child’s wider family network via connected persons assessments or myriad assessments of birth parents before a single-track plan of adoption is agreed.
The Agency Head of Service and the Head of BCT Legal are contributing to national level discussions and consultations with DfE and the Family Court President’s office which seeks to shorten care proceedings through legislative and regulatory change.
4. [bookmark: _Toc139550333]Reversals of Adoption Plans

	Financial Year
	Number of Reversals

	2020-21
	26

	2021-22
	28

	2022-23
	7



There were 7 reversal decisions of adoption plans in 22-23 which is a significant decrease from the previous two years; however, a project was undertaken to expedite legacy reversals in 20-21 and 21-22. 
The table below displays the average months a child was in care with a plan of adoption before it was reversed (split by reversal reason for the 7 reversals in the period). 

	Reversal Reason
	No. of Reversals
	Average months with an adoption plan before reversal

	RD1 – Child’s needs changed subsequently to the plan
	1
	5 months

	RD2 - The court did not make a placement order
	-
	-

	RD3 - Prospective adopters could not be found
	3
	41 months

	RD4 - Any other reason
	3
	3 months



The subsequent care plans for the 7 children following the reversal can be split as follows:
	Reversal Reason
	Type of Plan
	Number of Children

	RD1
	Long-Term Fostering
	1

	RD3
	Long-Term Fostering
	3 (including 1 sibling group of 2)

	RD4
	Returned to Birth Parents
	3 (including 1 sibling group of 2)


[bookmark: _Toc70684920]
5. [bookmark: _Toc139550334]Adoption Scorecard 

There are 3 main timeliness indicators pertinent to adoption performance:
(A10) Average time (in days) between a child entering care and moving in with his/her adoptive family adjusted for foster carer adoptions, for children who have been adopted.
National 3-year average: 367 days
Statistical neighbour 3-year average: 383 days

	Financial Year
	A10 3-year average (days)

	20-21
	453

	21-22
	508

	22-23
	542



For children adopted during 1st April 2020 and 31st March 2023, the average number of days between entering care and being placed, adjusted for foster carer adoptions was 542 days, an increase of 34 days from the 21-22 3-year average. The following table displays the average days spent at each stage of the adoption journey between entering care and placement for the adoption order cohorts in the last three years:
	Financial Year
	Number of Adoption Orders
	Av. Days Care Entry to Adoption Plan
	AV. Days Adoption Plan to PO
	Av. Days PO to Match
	Av. Days Match to Placement

	20-21
	70
	243
	66
	196
	29

	21-22
	74
	246
	79
	279
	30

	22-23
	75
	280
	97
	231
	32



The table clearly evidences the increased time children are spending in proceedings before their adoption plans are approved and placement orders are granted; thus, negatively impacting the A10 average.
There were 15 foster carer adoptions in the 3-year period up to 31st March 2023 (6 in 20-21, 5 in 21-22 and 4 in 22-23), of which 6 moved in with their foster carers within a week of entering care. An additional 10 children were adopted in the three-year period following early permanence placements.
(A2) Average time (in days) between a local authority receiving court authority to place a child and the local authority deciding on a match to an adoptive family.
National 3-year average: 175 days
Statistical neighbour 3-year average: 202 days

	Financial Year
	A2 3-year average (days)

	20-21
	199

	21-22
	232

	22-23
	237



For children adopted during 1st April 2020 and 31st March 2023, the average number of days between a placement order and being matched for adoption was 237 days, an increase of 5 days from 21-22 and 33 days from 20-21. 46 out of 75 children (61%) adopted in 22-23 have been priority cases and therefore tend to have longer waits for matches and an A2 average of 285 days compared to an average of 142 days for the 29 children with no ‘hard to place’ characteristics. 
The rolling 12-month average (in year) comparison shows movement in the right direction as of 31st March 2023 was 231 days compared to 279 days as of 31st March 2022 – a decrease of 48 days or nearly 7 weeks. Extra adoption matching panels continuing into 23-24 will further reduce waiting times for children.
Here is displayed the A2 performance for all placements since April 2020. There was a month-on-month decrease in the rolling 12-month A2 average for children placed between June 2021 and April 2022. Additionally, 24 children currently in an adoptive placement who were placed between July 2022 and September 2022, have an A2 average of 107 days; therefore, they will positively contribute to the rolling 12-month and 3-year averages once they have been adopted. 
[image: ]

(A20) Average time (in days) between a child entering care and a local authority receiving court authority to place a child, for children who have been adopted.
National 3-year average: 256 days
Statistical neighbour 3-year average: 303 days

	Financial Year
	A20 3-year average (days)

	20-21
	304

	21-22
	308

	22-23
	344



In the 3-year period 1st April 2020 to 31st March 2023 the average number of days between a child entering care and the court granting a placement order was 344 days which is a year-on-year increase since 20-21. This metric has been adversely impacted by court delays because of Covid-19 and the average length of care proceedings stretching beyond 45 weeks.
Andy Logie,
RAA Lead Officer and Head of Service,
June 2023.
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[image: ]

The number of single adopters and same-sex couples approved in 22-23 have both decreased compared to the previous two years. Different-sex couples accounted for 77% of approvals in the financial year compared to 62% in 21-22 and 20-21.
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The number of repeat adopters approved has decreased year-on-year since 20-21; however, repeat adopters also recommended for EP has remained consistent. The highest number of foster carers wanting to adopt approved in the last three years was in 22-23.









[image: ]

The proportion of approved adopters living outside Birmingham in 21-22 mirrors that of those approved in 20-21: 33% and 32% respectively. Whereas in 22-23, 48% of approved adopters were living outside of Birmingham. Adopters from Solihull and Dudley accounted for the highest proportion of approved adopters living outside of Birmingham (4 each). Other LAs included Sandwell, Walsall, and Bromsgrove (2 each).
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The number of adopters approved with the main applicant aged 30-39 has decreased year-on-year in the last three years. Conversely, the number of adopters approved with the main applicant aged 50 and older has increased. The highest number of adopters approved in ’22-’23 were aged 40-49, mirroring approvals in 21-22.



[image: ]The recording of religion has improved in 22-23 compared to the previous two years. The number of adopters approved in 22-23 with Christian recorded as their religion is 12 which is the lowest figure in the last three years. The highest number of Muslim adopters approved in the last three years was in 22-23 with 7 (15% of all approvals). 
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Birmingham was part of a national BAME recruitment campaign in 20-21 and explains why that year had the highest proportion of BAME adopters approved at 38% compared to 17% in 21-22 and 27% in 22-23. Indian and Pakistani adopters approved have both increased by 3 from 21-22 to 22-23. It is known that applicants from certain ethnicities have strict criteria when thinking about adoption and these expectations are consistently managed. Regular updates of the characteristics and needs of Birmingham children waiting for adoption are provided during training. As at 31st March 2023, the 3 ethnic groups with the highest numbers of children awaiting adoption were White British (55), White & Black Caribbean (15) and Any Other Mixed Background (14). The Recruitment team acknowledge that there is a need for more adopters from black ethnic groups which is being addressed with targeted marketing.
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The proportion of children matched from BAME backgrounds has decreased year-on-year from 43% in 20-21 to 37% in 21-22 to 36% in 22-23 which may be explained by the proportion of adopters approved in 21-22 from BAME backgrounds being 17% but also the proportion of BAME children with adoption plans approved has remained at 38-41% in the last three years. 55 children from BAME backgrounds currently waiting for adoption as at 31st March 2023 have been waiting an average of 323 days from their adoption plan date compared to an average of 256 days for the 64 children from white backgrounds. The number of White British children matched has increased year-on-year from 20-21. Children from Any other mixed background account for the second highest number of children matched in 22-23 followed by White & Black Caribbean children.

48 out of 94 children matched in 22-23 were matched to BCT approved adopters, of which 10 children (21%) were BAME. This compares to 46 children matched to external adopters, of which 24 children (52%) were BAME.

60 out of 94 children matched in 22-23 were from White backgrounds, of which 22 (37%) of those were matched within 6 months of their adoption plans. The remaining 34 children matched were from BAME backgrounds, of which 6 (18%) of those were matched within 6 months of their adoption plans. 

The following table displays the ethnicities of children (in bold) and the ethnicities of families matched to them in 22-23 (1 family ethnicity listed indicates a single adopter):

		Children's Ethnicity

		Total



		Any other Asian background

		1



		Pakistani/Caribbean

		1



		Any other ethnic group

		2



		Any other White background/Any other White background

		1



		Caribbean/

		1



		Any other mixed background

		10



		Any other Black background/White British

		1



		Any other ethnic group/Any other ethnic group

		1



		Any other White background/

		1



		Any other White background/White British

		4



		Caribbean/

		1



		Indian/Indian

		1



		White British/White British

		1



		Any other White background

		5



		Any other White background/Any other White background

		1



		Any other White background/White British

		2



		White British/White British

		2



		Caribbean

		5



		Any other White background/Any other ethnic group

		1



		Black African/

		1



		Caribbean/

		1



		Caribbean/Caribbean

		1



		White British/White and Black Caribbean

		1



		Bangladeshi

		1



		Bangladeshi/Bangladeshi

		1



		White and Asian

		6



		Any other White background/Pakistani

		1



		Indian/

		1



		Indian/Pakistani

		1



		Pakistani/Pakistani

		3



		White and Black African

		1



		Black African/

		1



		White and Black Caribbean

		8



		White and Asian/White British

		2



		White and Black Caribbean/Any other White background

		1



		White British/

		1



		White British/White and Black Caribbean

		1



		White British/White British

		3



		White British

		55



		Any other Black background/White British

		1



		Any other mixed background/White British

		1



		Any other White background/Any other White background

		1



		White British/

		7



		White British/Chinese

		1



		White British/Not Known

		1



		White British/White British

		42



		White British/White Irish

		1



		Grand Total

		94
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There has been a year-on-year increase in adoption plans approved for children allocated to both North, West & Central (NWC) and East areas of Birmingham. In Q4 of 22-23, children allocated to NWC accounted for 53% of adoption plans approved. This is an area to be monitored closely.



[image: ]

The graph shows the age of children when they had their adoption plans approved in each year over the last three years. The age group with a year-on-year increase in adoption plans approved is children aged 0-1 years old. With regards to children entering care, there has been a slight increase in the proportion aged 0-1 years old in 22-23 at 24% compared to 22% in 21-22 and 30% in 20-21. 2 of the 3 children aged 6+ in 22-23 were children whose foster carers were pursuing adoption.

[image: ]

In the last three years, more males had adoption plans but the differential is greater in 22-23 and can almost be accounted for by the difference in males and females aged 0-2 years old at their of their adoption plans: 54 and 44 respectively.











[image: ]

White British children consistently make up the highest proportion of children with adoption plans approved: 53% of children in 22-23 compared to 51% in 21-22 and 57% in 20-21. The number of White & Black Caribbean children with adoption plans approved has decreased by 67% from 21-22 to 22-23 whilst children from Any other mixed background now represents the 2nd highest proportion of children with adoption plans approved, having increased by 157% from 21-22 to 22-23. We need to delve further into ethnicity notes to explore whether there is a particular ethnicity within that group that accounts for the large increase. 9 children from black backgrounds had adoption plans approved in 22-23 compared to 6 in 21-22 and 2 in 20-21; thus, demonstrating the requirements to increase the number of adopters approved from black backgrounds.



[image: ]The noticeable difference in sibling groups is 17 sibling groups of 2 with plans approved in 22-23 which is the largest number in the last three years. 37 children with adoption plans approved in 22-23 were part of a sibling group (31%) compared to 29% in both 21-22 and 20-21.
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Only 2 children with adoption plans approved in the last three years have been recorded as having a disability. We believe this is not a true reflection; therefore, recording of disability will be addressed in 23-24.













[image: ]This graph evidences the impact of court delays due to Covid-19 on the timeliness of reaching a plan of adoption from entering care for children in 20-21 as the proportion of children with plans approved spending 13-24 months in care prior to approval was 31% compared to 23% in 21-22 and 16% in 22-23. 2 children in 22-23 who spent 37+ months in care are being adopted by their foster carers.

[image: ]*1 child was not looked after at the time of adoption plan approval in 22-23.

There has been a noticeable increase in the number of children with adoption plans approved in 22-23 who were under police protection when coming into care: 15 compared to 9 in both 21-22 and 20-21.
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This report provides data pertaining to adoption-related activities considered by panel for the 12-month period 1st April 2022 – 31st March 2023. 



[bookmark: _Toc135834582]Panel Overview

There are two Panel Chairs, one started in October 2022 and one in February 2023.  Panel has a permanent Adoption Panel Manager, a permanent Panel Advisor and a Central Members list of thirty-seven, including social worker representatives, Chairs and Medical Advisers.  Adopt Birmingham continue to share the Central List with Foster Birmingham; however, we have separate Chairs unless additional cover is needed.

There have been the following new panel members:

· A qualified solicitor & adopter

· A teacher and education advisor within Virtual Schools for children previously in care

· A former foster carer with background in education

· An experienced social worker & adopter

· A former social work manager experienced in chairing formal multi-disciplinary meetings

· Social work student with experience of local authority administrative processes

· An Independent Fostering Agency manager and Responsible Individual

Panel members are from different cultural/personal backgrounds and are varied in gender.

One panel member is currently on hold due to ill health - will be closed down.

Adopt Birmingham previously held 2 Adoption panels each month on Mondays.  However due to demand and the successful allocation of extended Medical Advisor availability, in January 2023 panel bookings were increased to 2 full day panels and 2 half day panels per month commencing February (Tuesdays). 

We have continued with booking a maximum of 6 slots for a Suitable to Adopt approval panels, but a maximum of 5 slots for a Match – this is due to the additional paperwork that is required for a match and longer time required in panel itself.  Any half day panel will have a maximum of 3 cases.

The following table displays the number of panels in 2022-23:

		

		Apr 2022 – Sep 2022

		Oct 2022 – Mar 2023



		Number of panels held

		Mondays = 14               Fridays = 2

		Mondays = 17      Tuesdays = 2



		Number of panels cancelled

		1 due to additional public holiday

		1







[bookmark: _Toc135834583]Panel Business

In summary, Panel makes recommendations to the Agency Decision Maker (ADM) in respect of the following for the Adoption agency:

· Whether prospective carers should be recommended as suitable to adopt;

· Whether children should be matched with specific adopters, where the permanency plan is for adoption;

· Whether a relinquished child should be placed for adoption; and

· Whether an approved adopter should continue to be suitable to adopt following at least 1 year after initial approval where no match has been made and there is a change in circumstances.

[bookmark: _Toc135834584]Adoption Plans Approved

Data extracted from CHARMS.



It is rare for birth parents to voluntarily relinquish their child for adoption. In most cases, the local authority decides that adoption is the best plan for a child and will need to apply to court for a care order and placement order. The placement order authorises the child to be placed for adoption.

Adoption panels used to consider all adoption plans for children; however, the Adoption Agencies Regulations amended 2005 allowed those cases, where there is scrutiny of the court from proceedings, to not have to be presented to a Panel meeting.

Those children who are relinquished by their birth parents are presented to panel. In the period, there was 1 relinquished child to be considered by panel. For all other children, the paperwork is quality assured by the Panel advisors and sent directly to the Agency Decision Maker (ADM) to make the plan of adoption decision.

Guidance 2.2 specifies that:

· The child’s need for a permanent home should be addressed and a permanence plan made at the 4-month review;

· The adoption panel should receive all necessary paperwork within 6 weeks of the completion of the CPR; and

· The adoption panel’s recommendation on whether a child should be placed for adoption should be made within 2 months of the review that identified a permanence plan for the child.



		Financial Year

		2020-21

		2021-22

		2022-23



		Number of Children with Plans Approved

		89*

		115**

		118



		Average days from LAC to Plan Approved

		335

		334

		297



		Number of plans within 6 weeks of LAC Review

		39 (44%)

		44 (39%)

		81 (67%)



		Average weeks from LAC Review to Plan Approved

		9

		12

		6





*1 child without a LAC Review recorded due to adoption plan approval before coming into care.

**1 child without a LAC Review recorded due to transferring from the care of Wolverhampton LA to Birmingham Children’s Trust at the point of placement order.

We know from national data that the number of adoption plans approved is decreasing whereas this is not the trend in Birmingham. 118 plans for adoption (SHOBPA) were approved in 22-23. Whilst the increase from 2020-21 to 2021-22 was a result of the backlog of cases delayed in courts due to the Covid-19 pandemic, it is interesting to see the sustained adoption plan activity into 2022-23. One of BCT’s continued objectives is to increase the number of children in care living in family and friend placements or to seek alternative family-based care if living with birth parents is not a safe option. This may result in fewer children having adoption as their permanence plan going forward.

The average timeliness of plans approved following entry to care has decreased compared to performance in the previous two years. This demonstrates the effectiveness of the early alerts tracker family finders use for children entering care. 27 out of 118 children (23%) waited over a year in care before their adoption plans were approved which compares to 30% in 2021-22. 17 out of 27 children who waited over a year can be defined as priority (‘harder to place’) children. 

The average weeks between LAC review and adoption plan approval has significantly improved in 2022-23 where we have met the 6-week target. Furthermore, the proportion of children with plans approved within the 6-week target has increased significantly from 39% in 2021-22 to 67% in 2022-23.













[image: ]
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Data extracted from CHARMS.



		Financial Year

		2020-21

		2021-22

		2022-23



		Total Number of Adopters Approved

		47

		52

		48



		Number of Adoptive Carers

		34

		33

		30



		Number Recommended for Early Permanence

		13

		19

		18



		Number of Children Approved For

		51

		63

		60







During 2022-23, 45 prospective households were recommended for approval at panel (a decrease of 8 compared to 2021-22). 3 further households were approved by the ADM in this period who had been recommended for approval in March 2022. 2 adopters transferred to BCT in 22-23, who were approved in 21-22, from St Francis’s Children’s Society following entering administration. 1 adopter was approved at panel twice during 22-23 as they were subsequently recommended for early permanence to facilitate the younger sibling of the first child placed with them to be placed for EP. This was not counted twice in the total approvals figure. The agency continues to recommend a high number of adopters for early permanence. As a result, BCT had the highest number of early permanence placements to-date: 13 in the year (an increase of 63% on last year) with an additional 1 OLA child placed for EP with a BCT approved adopter. 

We have approved more adopters for 2 children than the previous two years, which highlights the effectiveness of the introduction of sibling group training to prospective applicants. This is further evidenced by 5 out of 11 sibling groups of 2 placed in 2022-23 were with internal adopters (compared to 4 out of 13 in 2021-22 and 1 out of 7 in 2020-21) as well as a sibling group of 3 placed with a single BCT approved adopter compared to no sibling groups of 3 placed in the previous two years.

































		

		Average length of time to complete stage

		% within timescales



		Stage

		2020-21

		2021-22

		2022-23

		2020-21

		2021-22

		2022-23



		1 (8-week target)

		16 weeks

		17 weeks*

		18 weeks**

		9%

		12%*

		5%**



		2 (4-month target)

		5 months

		5 months

		5 months

		36%

		33%

		42%



		1+2 (6-month target)

		8 months

		9 months

		9 months

		32%

		25%

		21%





*3 families (all repeat adopters) without a Stage 1 end date; therefore, not included in Stage 1 timeliness calculation.

**7 families (4 repeat adopters and 3 foster carers wanting to adopt) were fast-tracked; therefore, not included in Stage 1 timeliness calculation.



The table above shows that the average time to complete stage 1 for the 48 adopters approved in 2022-23 was 18 weeks: an increase on both 2020-21 and 2021-22 average timeliness. Medicals and DBS checks continue to inhibit timely completion of stage 1 for applicants. The recruitment team ensures that as soon as the Registration of Interest (ROI) is received, applicants are encouraged to action GP medicals as soon as possible. 

The average timeliness of stage 2 completion remains consistent at 5 months over the last three years; however, 42% of approved adopters were within the 4-month target for stage 2 which is improved performance compared to the previous two years. It is generally stage 1 timeliness that determines whether an approved adopter meets the 6-month target from application to approval. For approved adopters in 2022-23, 21% met the 6-month target compared to 25% in 2021-22 and 32% in 2020-21. This is almost on par with the 23% of adoptive families approved across all local authorities, regional adoption agencies and voluntary adoption agencies in England who were approved within 6 months of registration, from the most recently published ASG statistics for Q3 2022-23.



[bookmark: _Toc135834586]Continued Suitability of Adopters

There were no adoptive families in the year recommended to panel as no longer suitable to adopt.

3 approved adopters made the decision to withdraw during the year. The reasons can be categorised as follows:

· Placement disruption

· Unexpected pregnancy  

· No longer wish to pursue adoption

[bookmark: _Toc135834587]
Number of Children Matched

Data extracted from CHARMS.



93 recommendations for matches were presented to panel in 22-23 (an increase of 8 compared to last year), of which 91 were approved by the ADM in 22-23, 2 were approved by the ADM in April 2023 and there were 3 additional matches recommended to panel in March 2022 that were approved by the ADM in 22-23, bringing the total to 94 matches in the year.

		Financial Year

		2020-21

		2021-22

		2022-23



		Number of Children

		74

		84

		94



		Matched Within 6 Months of Plan

		18 (24%)

		25 (30%)

		28 (30%)



		Matched Outside 6 Months of Plan

		 56 (76%)

		59 (70%)

		66 (70%)



		LAC Date to Match (Av. Days)

		610

		560

		638



		Matches with Internal Adopters

		32 (43%)

		43 (51%)

		48 (51%)







The number of matches approved has increased by 10 in this period. The percentage of children matched within 6 months of their adoption plans has improved from 24% in 20-21 to 30% in both 2021-22 and 2022-23. This is an indicator heavily influenced by the time taken between adoption plan approval and a placement order being granted: the average for matches in 2022-23 was 96 days (3 months). BCT is also aware that panel availability can, at times, cause delays in hearing matches in a timely manner. This is being addressed with additional panels each month. 

BCT is wholly ambitious for children. 57% of children matched in 2022-23 can be defined as harder to place (priority groups) compared to 64% in 21-22 and 45% in 20-21. The average number of days between children entering care and being matched for adoption has increased from 21-22 and is also higher compared with performance in 2020-21. The average timeliness from children entering care to adoption plan approval is continuing to increase, predominantly because of lengthy parenting assessments and viability assessments of family members, which will be impacting the average timeliness from entering care to match. 

With regards to the demographics of children matched, a noticeable difference is the number of children matched aged 3-4 years and 5 years and over across the three years. In 2022-23, 25 children were aged 3 and over (27%) compared to 16 (19%) in 2021-22 and 16 (22%) in 2020-21. 13 of the 25 children in ‘2022-23 were part of sibling groups in addition to 3 children being matched to their foster carers. A higher proportion of older children matched in 2022-23 does correlate with 33% of children with adoption plans approved in 2021-22 were aged 2 and over. There has been an increase of 14 males matched from 2021-22 to 2022-23 which again correlates with more males with plans approved in 2021-22 and 2022-23.





[bookmark: _Toc135834588]Disruptions



A sibling group of 2 experienced a placement disruption in 22-23. The children had unfortunately experienced disruption in a fostering placement shortly before moving to their adoptive placement involving several emergency foster carer moves, coupled with their experiences of trauma. Significant support was provided by family finding but the adopters felt they could not manage the complex needs of the older child. The disruption was subject to a detailed disruption meeting, chaired by an independent expert and has been used as the basis for extensive learning and practice improvements. Family finding has resumed for the children. 

[bookmark: _Toc135834589]IRM

When a Qualifying Determination (QD) is made by the ADM following a negative recommendation from Panel, the applicants have the following options:

· To accept the QD;

· To appeal to the ADM with additional information; or

· To appeal to the IRM to hear their application.

In this period, there have been no applications to the IRM.

[bookmark: _Toc135834590]User Feedback





The above satisfaction survey evaluation covers Q4 22-23.

[bookmark: _Toc135834591]Panel attendee feedback

Panel feedback has continued to be sent via anonymous survey following each panel. For surveys submitted between April 2022 and March 2023, the following responses were received: 

What do you think was good about the service received?

“Panel was very easy and friendly.”

“Incredibly supportive and professional service received with great communication about timings and what to expect.”

“Panel were friendly and made us feel at ease even though was on Microsoft teams.”

“Friendly and supportive.”

“Useful call from the panel advisor beforehand which was reassuring.”

“Online Panel Via Teams worked well for us, we felt like we were welcomed and overall found it to be a very positive experience.”

“The lady that ran the panel put us at ease and really helped us to understand the process.”

“The panels members was easy to speak to and information were give at the start for better understanding of what to expect from the Chairman. I was put at ease which help in calming me and helped in answering these questions asked.”

“Organised, kind and friendly team.  Felt well supported and informed throughout.”

“The panel chair welcomed us and straight away put us at our ease, everything was explained in a straightforward way, we received contact from the panel advisor the previous day who explained to us how everything worked so the whole experience was stress free and quite an enjoyable experience.”

“Even though the panel was done via Teams my husband and I felt comfortable that we were able to do it in our home and felt more at ease. I realise this isn’t always the best option but being in our own place eased our anxiety a little.”

“Having panel done virtually saves a lot of time plus expense travelling. You were comfortable in your own environment when having the panel assessment and also it relaxed you. Our case social worker has been extremely helpful in answering all questions we had, she has remained in contact throughout the process and also made the assessment comfortable to complete.”

“Online - I was in my own environment and that probably helped me relax a little. The panel were friendly and any concerns they had weren't shared with me in a way that scared me, questions were formal but felt like a conversation so put me at ease.”

“Overall good, my social worker was very supportive and knowledgeable.”

“We've had a hard journey up to this point, and we were grateful that every member of our panel handled us sensitively. It felt more like a conversation than like an interview, which helped settle our nerves. Beginning with our strengths boosted our confidence, and it was lovely to hear each members' reasons for their vote at the end. Thank you for making our panel an enjoyable experience.”

“We had information sent before our online panel. Very useful. All the panel were lovely at introducing themselves and making us feel at ease.”

“Panel was a nerve-racking time for us both but once joined within the call the panel members were really helpful in helping to combat those nerves. It was also very helpful to see male members of the panel too. The questions asked were explained well which enable us to answer with ease.”

“Our social worker is simply amazing and goes above and beyond her role. We can't thank her enough.”

“Arranging date and time and the fact that the panel could be done virtually.”

“We were immediately made to feel at ease at the start of the meeting, and there were lovely positive comments at the end. Although we were nervous before the meeting, the meeting itself was a really positive experience.”

“Very well structure/organised panel.”

“Friendly and put us at ease.”

“Social worker was very flexible around timings which helped in light of different working patterns for us as a couple.”

“Friendly adoption panel, ease of access to Teams link. Kept informed along the way.”

“Very good, friendly and helpful.”

“Excellent service received from the outset. The adoption journey is quite stressful and as we are first time adopters we were quite apprehensive and nervous about the process. We have been matched with a child with Birmingham Trust and it has been a smooth experience. The family finder and social worker were excellent. Patient, calm, knowledgeable and very reassuring. They were just brilliant…I also attended an adoption activity day last September and the lady at the stall was also very good.”

Was there anything you think could have been done differently or improved, and how?

“None really, I appreciate the difficult challenge it can be to organise panel meetings.  It would have been nice to know the timing of the session sooner but this was a nice to know and not a need to know.”

“If the teams link could be sent in advance and then we were kept in the waiting room rather than having to keep refreshing our emails to wait for the link that might have felt a bit less stressful.”

“There was some confusion about the time of the panel meeting, this was sorted out quickly and easily by the panel advisor but a pre panel email confirming the time would have been helpful.”

“Only thing different is just worth updating the 'pre panel' information - may be worth simplifying it a little more and perhaps emphasizing you won’t receive the teams invite until the morning of panel. Also no need to send physical direction instructions for online panels. Seriously though that's nitpicking, the whole experience overall was positive.”

“Given more information in advance I.e. when the Teams link would come out etc.”

“Overall it was a very positive experience, thank you. The only think I might suggest is that it might be helpful to consider a phone call (or some kind of push notification) when emailing the meeting joining link to inform attendees that the link has been sent. We were anxiously refreshing the page every minute or so after the anticipated start time while waiting for the link to be sent and I experienced concern that we might not see the link in a timely manner and end up dialling in late, thus potentially impacting on the panels impression of us.”

“No it was all done brilliantly.”

“The only criticism I had was the email received who involved us of who the panel was and the details about the consent form. The panel document could be updated as I understand it's out of date, also to be present in more of an organisation chart rather than pictures and boxes. Also there was no instructions within the email context on what we had to do with the form.”

“No - I was happy with the process.”

“I think the entry point into adoption needs improvement - I spoke to 2 people at various point who completely put me off and made assumptions about my circumstances around availability and questioned whether this was right for me - this made me feel very anxious at the outset.”

“Getting to panel to be matched quicker.”

“It was not clear whether the panel were familiar with my report, as in the main, the answers to their questions were in the report. Therefore, during the panel I felt like I was being cross-examined. I also felt that a couple of questions were unnecessary and one particular question that was directed at my social worker should have been directed at me (again the answer to that question was also in the report). I have not previously been through this process, so perhaps it was supposed to feel like a structured interview, with a level of interrogation?”

“We got a question that was not relevant to us, which was a little off putting as it made you think maybe that panel member was thinking we was someone else.”

“No.”

“I think the entry point to adoption should be reviewed the initial contact is very judgemental and negative.”

“Maybe face to face meeting.”

Is there anything else you would like to tell us about the service you received, or services you would like to see offered in the future?

“The entire process to date has been very supportive and positive for us.  Thank you to your whole team :-)”



“No this experience was stress free.”



“We both appreciated that everyone introduced themselves and everyone seemed so nice and made us feel more at ease. It’s a very stressful 30-40 mins but it was lovely to know who everyone was and we were made to feel at ease.”



“We went through panel 7 years ago, we did it face to face in a room where the panel members looked very straight face, no emotion to be honest it was like sitting in front of a parole board. However now, it was so much more relaxing, introductions were more friendly, there were smiles, the questions weren't as difficult as last time. It was more relaxing still a little nervous.”



“I think online should continue to be an option.  I know I would have been far more anxious traveling to a location rather than a familiar environment at home.”



“As above I think the entry point into adoption needs a review to avoid putting people off, you have staff who think they know about a person’s circumstances and make assumptions about you with just a small amount of information. I think the length of time is also a problem as it has taken us over a year just to get to panel.”



“From the very beginning of our adoption journey we have felt supported by everyone we have met, from prep training to assessment it has been a really great experience.”



“We were really happy with the service.”



“Overall good - however we feel that social workers need more training on early permanence. We were approved for early permanence but were not given that option when it came to matching and therefore having to wait for the process to kick in before we can move forward.  Had early permanence taken place it would have made it much sense and the child could have been placed with us earlier.”



“No all good.”



“The matching process has run like clockwork.  Fantastic and efficient service.”



In noting the above feedback, all panel attendees now receive an email with the allocated time for panel, although the panel link is still sent at the time panel are ready to meet the panel attendees. 

The panel advisor of the panel continues to provide a courtesy call to prospective adopters the working day before panel to provide an opportunity to ask questions and reaffirm the panel process. 



[bookmark: _Toc135834592]Conclusions & Recommendations

· Safeguarding training to be provided for panel members who still require it.  

· Panel Appraisals to take place over the summer.

· Following expansion of the central list, no further panel members are required unless there is a change in circumstance(s) for other panel members. 

· Panel Member Agreement to be revised and distributed, to include training attendance requirements.

· Panel Member leaflet to be completed and sent to all applicants prior to their panel.

· Applicant feedback to be reviewed - updating the questions asked.

· Laptops & CHARMS to be in place.



Report compiled by:

Tracy Warden – Panel Manager

Vicki Chalmers – Panel Advisor 

Helen Howitt - Information Manager
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Adoption Service Satisfaction Survey





Context


			In November 2020 the Adoption Service set up an online survey for adopters and prospective adopters who have accessed the service to gain feedback on their experiences. To date 154 surveys have been completed. This report is an update and summarises the findings of the latest 15 responses, January - March 2023. 











Summary


Consistent with previous reports, the majority of responses reflected positive experiences with the Adoption Service, both in terms of speaking to staff who can help and listen to service users, as well as meetings that happen in comfortable, easy to access locations at convenient times. Excellent staff experiences have been highlighted as a strength throughout the report, particularly in open comments: 


“Excellent service received from the outset. The adoption journey is quite stressful and as we are first time adopters we were quite apprehensive and nervous about the process. We have been matched with a child with Birmingham Trust and it has been a smooth experience. The family finder and social worker were excellent. Patient, calm, knowledgeable and very reassuring. They were just brilliant.” 


 In this report there have been more disagree/strongly disagree responses. It has been rare in previous reports to see strongly disagree responses, which suggests this doesn’t quite fit the larger trend of feedback and may be an anomoly. It is worth keeping an eye out to see if this trend continues. But overall, feedback suggests service-users have a good, relational experience when contacting the service.





Headlines are given below, with an indication of change from the previous report for quick scanning. Detailed coverage of the feedback from this period and change from the previous report are covered afterwards.


↑ Positive change         ↓ Change to watch         ● No change


April 2023


[bookmark: _Hlk59437064]Headline Messages


67% rated the quality of service overall as excellent ↓ and 80% would be extremely likely to recommend the service ●. 


Almost all respondents agreed, with 70%-83% strongly agreeing, the people they had contact with listened and were easy to talk to, that their worries were taken seriously, and needs addressed in a timely way. ↑


All respondents agreed, with 64%-82% strongly agreeing, that it was easy to contact the service, the people they spoke to knew how to help, that they were given enough information to understand the services and support and that they received the right support for their needs. ↑


All respondents found meetings were easy to access, comfortable and at a convenient time ↑, with 67%-82% strongly agreeing.


Done well:


Friendly, professional staff, able to reassure, provide support and knowledge.


Development areas:


Initial contact points with the service could be a focus for development, a point that came up in the previous report. Secondly, panel not seeming as though they knew who or the circumstances of the adopters which made service users feel unsettled.


Methodological Notes: 


Feedback for this report was predominantly with respondents who attended adoption panels, meaning that the feedback we get is not representative of the whole service, or the whole journey for adopters. It also means that if people have gotten to the adoption panel, they are more likely to have had a good experience as they may otherwise not have reached this point. Therefore, the people who are responding may be giving a slightly positively skewed representation of overall experience within the Adoption service. This is not definite but is something to be mindful of when interpreting the feedback and how you take the learning forward. 


However, similar to previous reports, you will notice that many of the questions have again reached ‘ceiling’, having 100% positive feedback for almost all questions asked. Given this is the general trend of feedback also in reports that include a wider range of service points, it suggests that overall adopters are receiving a relational and supportive experience that meets their needs.


Full Report


Service Users


			What was the nature of your contact with the service?





			Respondents almost exclusively attended adoption panels (87%) and a smaller percentage worked with family finding and matching services (13%).





As with previous reports, feedback is consistently being obtained from those attending adoption panels. Understanding the experience of adopters in other parts of the service will give good insight into the journey of adoptive parents through the services.





			











Quality of Service


			It was easy to contact the service


			





			


			


Most service users strongly agreed it was easy to contact the service. Good entry point into the service is always helpful in setting a positive tone.


In the last report (Jan 2023) there was a jump in service users disagreeing and strongly disagreeing, but we can see from this quarter that things have returned to typical trends of service users finding the service easy to contact.





Total count: 14











			I feel that the people I had contact with listened to me





			


			The majority agree that they felt listened to, with 73% strongly agreeing. Simliar to above, a small percentage of service users did not feel listened to, but that this equates to 1 person each.


Compared to January, there are similar levels of strongly agree but more service users agreeing (+14%) and no service users disagreeing/strongly disagreeing (-9% for both).


Total count: 13











			It was easy to talk to the people I had contact with





			


			The majority of service users strongly agreed it was easy to talk to the people they had contact with. Only a small percentage felt this was not the case. Making people feel at ease is important for building relationships and trust within the service that they will be supported as prospective or existing adoptive parents and it seems that the service is able to do this consistently; compared to January 2023 similar percentage of 





			service users strongly agreed and more agreed (+12%) agreed. There is still a small percentage that disagree, though this equates to one person.


Total count: 14











			My views or worries were taken seriously





			


			The majority of service users felt strongly that their worries were taken seriously. 


Compared to January 2023, more service users are strongly agreeing (+13%), and fewer disagreeing and strongly disagreeing (+10% respectively), bringing these findings close in line with previous reports.


Total count: 12











			The people I spoke to knew how to help





			


			The majority of service users strongly agreed they spoke to someone who could help, with the remaining respondents also agreeing.


More service users strongly agreed compared to Jauary 2023 (+16%) and fewer disagreed/strongly disagreed (-11% respectively). 


Total count: 11











			I was given enough information to understand the services /support available





			


			Three quarters of service users strongly agreed they had the information needed to understand what services and support were available, with the remaining also agreeing. Clear communication of what is available is key to ensuring adoptive parents have the right support at the right times, making the process easier for both themselves and their adopted children if/when it reaches this point in the adoption journey. 





			Compared to January 2023, more service users agreed (+15%) and fewer strongly disagreed (-20%), with a similar percentage strongly agreeing. This suggests this aspect of the service is fairly consistent with a few occassional less than ideal experiences.


Total count: 12























			My needs were addressed in a timely way





			





			All service users had their needs addressed in a timely way, with 70% strongly agreeing. 


In January, a small percentage disagreed/strongly disagreed which isn’t the case in this report, falling more in line with previous trends.


Total count: 10











			I received the right support to meet my needs





			


			All service users received the right support for their needs, with 69% strongly agreeing. 


Compared to January 2023, no service users disagreed or strongly disagreed


Total count: 13











Appointments and Meetings


			Meetings with the service were at a convenient time





			


			All users thought their meetings were at a convenient time, with most strongly agreeing (67%).





This is fewer who strongly agreed than in January 2023 (-23%) however we also see a drop in those who strongly disagreed (-10%).


Total count: 15











			Meetings with the service were at a comfortable location





			


			All service users found meeting locations to be comfortable, with most strongly agreeing (69%). 





Compared to January 2023, fewer strongly agreed (-20%) but there was also fewer that strongly disagreed (-11%).





Total count: 13











			The meeting location was easy to access





			


			The majority of service users found meetings were very easy to access.





Slightly fewer service users strongly disagreed (-11%).





Total count: 11








Overall Ratings


			Quality of the service and recommending the service to others





			Almost all service users received excellent or good quality service, and all service users would be extremely likely or likely to recommend the service to others. 





This is fairly consistent with January 2023, with fewer service users rating the quality of service as poor (-9%) and fewer rating as excellent (-15%) which seems to have been where more service users rated the service as good (+18%). Fewer service users would be unlikely to recommend the service to others (-9%) and there seems to be more that would be likely (+11%).








			Quality of service


Total count: 15


			





			Recommend the service to others


Total count: 15


			























Open Feedback


			Service users were asked for their comments on what was good about the service, areas they thought could be improved, and anything else they wanted to tell the service about their experiences or to give suggestions. 











			[bookmark: _Hlk108192266]What was good: 





			There was a total of 12 comments left, and overall the comments reflect friendly, professional staff who are able to reassure and provide support and knowledge.


· ‘"All aspects of our family finding/ matching journey with BCT was extremely well thought out and professional. We always knew what was expected of us, and the next steps in the process. We were taken seriously in any questions or queries we had, and felt that our family finder, really tried to build a relationship with us. She always made herself available, and made us feel so comfortable. The matching panel itself was a lovely experience, they were very down to earth and made a stressful scenario as relaxed as possible. We appreciated the pre-panel phone call where we could ask questions, and were told what would happen on the day."


· "We had information sent before our online panel. Very useful. All the panel we're lovely at introducing themselves and making us feel at ease."


· “Panel was a nerve racking time for us both but once joined within the call the panel members were really helpful in helping to combat those nerves. It was also very helpful to see male members of the panel too. The questions asked were explained well which enable us to answer with ease. “


· “Our social worker is simply amazing and goes above and beyond her role. We can't thank her enough“


· “Arranging date and time and the fact that the panel could be done virtually. “ [consent not given for use of comments in marketing]


· “We were immediately made to feel at ease at the start of the meeting, and there were lovely positive comments at the end. Although we were nervous before the meeting, the meeting itself was a really positive experience. “


· “Very well structure/organised panel“ [consent not given for use of comments in marketing]


· “Friendly and put us at ease. “


· “Social worker was very flexible around timings which helped in light of different working patterns for us as a couple. “


· “Friendly adoption panel, ease of access to Teams link. Kept informed along the way. “


· “Very good, friendly and helpful“


· "Excellent service received from the outset. The adoption journey is quite stressful and as we are first time adopters we were quite apprehensive and nervous about the process. We have been matched with a child with Birmingham Trust and it has been a smooth experience. The family finder and social worker were excellent. Patient, calm, knowledgeable and very reassuring. They were just brilliant. I also attended an adoption activity day last September and the lady at the stall was also very good."


Additional comments included:


· Our experience with BCT has been very positive, and we are very grateful for all of the help and support we have received so far.


· From the very beginning of our adoption journey we have felt supported by everyone we have met, from prep training to assessment it has been a really great experience.


· We were really happy with the service


· The matching process has run like clock work.  Fantastic and efficient service.











			Development Areas:





			


There were 10 comments left, with four of these being ‘NA’ and one ‘Nothing’. The remaining five comments are listed. With such few responses it isn’t possible to reliably pull themes from the feedback, but what does come up in a number of comments is the entry point to the service being a sticking point for some service users.


· ‘Getting to panel to be matched quicker.’


· ‘It was not clear whether the panel were familiar with my report, as in the main, the answers to their questions were in the report. Therefore, during the panel I felt like I was being cross-examined. I also felt that a couple of questions were unnecessary and one particular question that was directed at my social worker should have been directed at me (again the answer to that question was also in the report). I have not previously been through this process, so perhaps it was supposed to feel like a structured interview, with a level of interrogation?’


· ‘We got a question that was not relevant to us, which was a little off putting as it made you think maybe that panel member was thinking we was someone else.’


· ‘I think the entry point to adoption should be reviewed the initial contact is very judgemental and negative.’


· ‘Maybe face to face meeting’


Additional comments included:


· ‘Overall good - however we feel that social workers need more training on early permanence. We were approved for early permanence but were not given that option when it came to matching and therefore having to wait for the process to kick in before we can move forward.  Had early permanence taken place it would have made it much sense and the child could have been placed with us earlier.’











			How did you hear about us?





			55% google search, 27% other (detailed below) and 18% word of mouth. 


Compared to January, google is no longer the primary source (-22%), with more service users have found the service via other methods (+20%). 


Other included: Adoption matching, link maker, previous adoption applicant and second time adopters, and reached out to service users with a profile.














Training and Activity Events	Pre-Adoption Order Support	Attending Adoption Panel	Assessment of Need	Accessing Adoption Support Fund	Enquiring on becoming Adoptive Parent	Prospective Adopter Assessment	Other Post-Adoption Order Support	Family Finding 	&	 Matching	0	0	0.8666666666666667	0	0	0	0	0	0.13333333333333333	











Strongly Agree	Agree	Disagree	Strongly Disagree	0.6428571428571429	0.35714285714285715	0	0	











Strongly Agree	Agree	Disagree	Strongly Disagree	0.76923076923076927	0.23076923076923078	0	0	











Strongly Agree	Agree	Disagree	Strongly Disagree	0.7142857142857143	0.21428571428571427	7.1428571428571425E-2	0	











Strongly Agree	Agree	Disagree	Strongly Disagree	0.83333333333333337	0.16666666666666666	0	0	











Strongly Agree	Agree	Disagree	Strongly Disagree	0.81818181818181823	0.18181818181818182	0	0	











Strongly Agree	Agree	Disagree	Strongly Disagree	0.75	0.25	0	0	











Strongly Agree	Agree	Disagree	Strongly Disagree	0.7	0.3	0	0	











Strongly Agree	Agree	Disagree	Strongly Disagree	0.69230769230769229	0.30769230769230771	0	0	











Strongly Agree	Agree	Disagree	Strongly Disagree	0.66666666666666663	0.33333333333333331	0	0	











Strongly Agree	Agree	Disagree	Strongly Disagree	0.69230769230769229	0.30769230769230771	0	0	











Strongly Agree	Agree	Disagree	Strongly Disagree	0.81818181818181823	0.18181818181818182	0	0	











Excellent	Good	Satisfactory	Basic	Poor	0.66666666666666663	0.26666666666666666	6.6666666666666666E-2	0	0	











Extremely Likely	Likely	Neither Likely or Unlikely	Unlikely	Extremely Unlikely	0.8	0.2	0	0	0	
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[bookmark: _Toc70684916]Appendix 5 - Children Awaiting Adoptive Placement

[image: ]

Children aged 0-1 years old remains the age group with the highest number of children awaiting adoption. Children aged 2-3 years old has increased year-on-year, with the biggest increase from 20-21 to 21-22. 

The number of children aged 4-5 years old has increased significantly in 22-23; however, 6 of these children are awaiting reversals and 13 are part of sibling groups.



[image: ]The number of males waiting for adoption has increased significantly by 43% from 21-22 to 22-23. Male children have accounted for the highest proportion of adoption plans approved in the last three years.

[image: ]For the 70 male children waiting as at 31st March 2023, they have been waiting on average 321 days since their plan whilst the 49 female children have been waiting on average 238 days.



The proportion of children from white backgrounds waiting for adoption as at 31st March has dropped from 59% in 20-21 to 53% in 21-22, with a slight increase to 54% in 22-23. As at 31st March 2023, these children had been waiting 256 days on average whereas children from BAME backgrounds had been waiting an average of 328 days. The second highest ethnic group of children waiting for adoption after White British is White & Black Caribbean. Of these 15 children waiting, there are two sibling groups of 3 (one with a match booked into panel), two sibling groups of 2 (one with a match booked into panel), one child is due a reversal of their adoption plan, one child has a match booked into panel and three children are subject to active family finding. There has been a large increase in children from Any other mixed background waiting from 21-22 to 22-23 due to the increase in the number of adoption plans approved to children in this ethnic group in 22-23.

[image: ]

39 children waiting for adoption as at 31st March 2023 are part of a sibling group which is the highest proportion compared to the previous two years. For the three sibling groups of 3 waiting, one group has a match booked into panel, one group is subject to active family finding and the remaining group is still in care proceedings.









[image: ]The number of children waiting for adoption with a disability has increased by 1 year-on-year since 20-21. However, for the 4 children waiting as at 31st March 2023, two are due a reversal of their adoption plans, one’s health needs has resulted in family finding being put on hold and the remaining child is part of a sibling group of 2 on a placement order.
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[bookmark: _Toc70684917]Appendix 6 - Children Placed

[image: ]

The number of children aged 2-3 years old at the point of placement has increased year-on-year. Children placed aged 6 years and over has increased from 1 in 21-22 to 7 in 22-23. 3 children are being adopted by their foster carers and 3 children are part of sibling groups. 



 

[image: ]

The number of females placed has been higher than males in the last two years. However, we would expect this to switch given the higher number of males with adoption plans approved and waiting for adoption in 22-23.







[image: ]



There has not been a significant change across any of the ethnic groups of children placed for adoption in 22-23 compared to 21-22. 31 BAME children were placed in 22-23, of which 11 were placed internally (35%), and waited an average of 693 days from entering care to placement. Average time between entering care and adoption plan approval was 371 days and between placement order and match was 215 days. 54 children placed were from White backgrounds, of which 37 were placed internally (69%), and waited an average of 654 days from entering care to placement. Average time between entering care and adoption plan approval was 385 days and between placement order and match was 181 days. This does not highlight a significant variation in terms of timeliness but does indicate that the diversity of our approved adopters needs to be greater aligned to the ethnicities of our children waiting.

[image: ]

1 sibling group of 3 was placed in 22-23 with a single, BCT approved adopter. 11 sibling groups of 2 were placed in 22-23 which is two lower than in 21-22. However, 5 groups in 22-23 were placed with internal adopters (45%) compared to 4 in 21-22 (31%) and 1 in 20-21 (14%). This demonstrates our ambition for sibling groups and the success of the introduction of sibling group training as part of the adopter recruitment process.

[image: ]

It is a great success story that 4 children with disabilities were placed for adoption in 20-21. However, the cohort of children entering adoption recorded as with a disability is decreasing as only 2 children with a disability in the last three years have had adoption plans approved.
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[bookmark: _Toc70684918]Appendix 7 - Adoption Orders





[image: ]Proportionally, the percentage of children aged 0-1 years old when they are adopted has decreased year-on-year from 30% in 20-21 to 23% in 21-22 to 21% in 22-23. This correlates with the increase in timeliness from children entering care to being placed for adoption.

The 8 children aged 6+ years at the time of their adoption order had an average age of 4 years old at the time of their adoption plans being approved and spent an average of 1138 days between entering care and being placed for adoption.

[image: ]

More females were adopted than males in 22-23 which mirrors 20-21. As more males have had adoption plans approved than females in the last three years, more males will be adopted than females in the next few years.

 



[image: ]

The proportion of children from White backgrounds adopted has decreased year-on-year from 70% in 20-21 to 62% in 21-22 to 56% in 22-23. However, this trend is likely to reverse as the proportion of children from White backgrounds with adoption plans approved in 22-23 is higher than the previous two years. White & Black Caribbean children account for the second highest ethnic group with children adopted in 22-23 which mirrors 21-22. However, the number of children from this ethnic group with adoption plans approved in 22-23 decreased significantly from 21-22 (67% decrease).

[image: ]

24% of children adopted in 22-23 were part of a sibling group of 2 which compares to 19% in 21-22 and 31% in 20-21. 3 out of 9 sibling groups of 2 adopted in 22-23 were adopted by internally approved adopters compared to 2 out of 7 in 21-22 and 3 out of 11 in 20-21.







[image: ]

Whilst the number of children with a disability remains low entering the adoption process, this will result in fewer adoptions for this priority group of children.
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[image: ]

The majority of RD4 reversals in 21-22 were historic reversals that should have been noted in the previous year which explains the spike in 21-22. For the 3 RD4 reversals in 22-23, all children were reunified to birth parents.

We are seeing less RD3 reversals in terms of reversals agreed and those due which evidences our family finding teams’ determination and ambition for Birmingham children.



[image: ]Both children aged 0-1 years old at the time of their reversals were reunified to birth parents. 2 children aged 2-3 years old had a change of plan to Long-Term Fostering and the other was reunified to birth parents. Both children aged 4-5 years old, and who are BAME, had a change of plan to Long-Term Fostering.





[image: ]2 sibling groups of 2 in 22-23 had a change of plan away from adoption: an older sibling group had a change of plan to Long-Term Fostering and the other group was reunified with their birth parents. Out of the 3 single children with reversals in 22-23, 2 children had a change of plan to Long-Term Fostering and one was reunified to birth parents.













[image: ]The two White British children with reversals in 22-23 were a sibling group reunified to birth parents. The two White & Black Caribbean children were a sibling group with a change of plan to Long-Term Fostering. The 3 remaining children with reversals in 22-23 were BAME.
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