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Introduction and context 

In reviewing our plans to further develop and improve the Trust offer to children and families, we are clear that our values and 

principles remain the same – to work in partnership with families, putting the welfare of children at the heart of our business by 

listening to their wishes and feelings and acting in their very best interests. Understanding the trauma that families face and 

supporting recovery through relationship-based practice remains central to our work. Our services need to be developed and 

delivered with these principles in mind. 

We have learned a lot both within the Trust and the wider partnership about the impact the Covid pandemic has upon children 

and their families. We know that the virus and its impact will remain in our communities during the coming months or even years 

and we have carefully considered what this means for practice. Our work must progress, and our workforce need to be equipped 

and supported to do the best job that they can. We have reviewed the Trust Development Plan to help us in refocusing our 

priorities. We remain ambitious for children in Birmingham, but realistic about what is important, achievable and sustainable. 

This Development Plan sets out our priorities and our plans for this next year and into 2023. Each strategic priority identifies 

related actions for which detailed plans are in place which are closely monitored.
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Development Plan 2021/2023

Strategic Priority 1 
The Support offer to the workforce and Trust development 

Lead(s) Date to complete 

Develop and deliver a clear Trust policy for agile working including the use of equipment, staff transport policy and 
individual / team risk assessments and online training to support home working. 

Director of Finance & Resources 1 October 2021 

Develop and deliver a clear Employee Practice Support Offer that takes into account the impact of social work and social 
care practice on front-line practitioners and leaders and provides a framework for a stable workforce. 

Head of Psychologically Informed 
Practice 

Plan by August 2021 

Develop and deliver the Trust Equality and Diversity Plan to ensure that the Trust response is reflective of the population 
that we serve and meets the diverse needs of our workforce 

Equality & Diversity Manager Plan by June 2021 

Develop and implement an effective Power BI intelligence platform across the whole Trust to ensure that leaders have a 
detailed overview of practice and can respond accordingly (KPMG to complete revision of Power BI phase 1). 

Director of Practice / Director of 
Finance & Resources 

3, 6 and 12 month 
timescales 

Complete Phase 2 of Business Support Redesign and service refresh (as prioritised in Trust Business Plan) to support front-
line practice effectiveness. 

Director of Finance & Resources January 2022 

Develop the ‘Trust offer’ to ensure that Trust employees and partners understand the services and support that is available 
to children and families. 

AD Early Help & Prevention  November 2021 

Review the Self Evaluation of Practice to demonstrate the quality of service, the difference that we are making and the 
areas of development. 

Director of Practice September 2021 

Commission a review of caseloads city-wide to ensure an environment where social work can be practiced to the highest 
standard. 

Director of Practice July 2021 

Review of recruitment strategy and approach to marketing, together with implementation of retention initiatives. Director of Finance & Resources / 
Operational ADs 

December 2021 

Review of performance appraisal across the Trust and the interface with the Learning and Development Plan. Director of Finance & Resources / 
Director of Practice 

April 2022 

Strengthen Operational Financial Management (FM) through the Finance Focus Group and the introduction of a FM 
Handbook for budget managers.   

Director of Finance & Resources / 
Head of Finance 

October 2021 
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Strategic Priority 2 
Quality Assurance and Performance 

Lead(s) Date to complete 

Implement the Child Protection and IRO Quality Assurance Framework to ensure that IROS and CP chairs are the ‘eyes and 
ears’ of practice. 

AD Safeguarding / AD Practice 
Hub 

November 2021 

Modernise the CP conferencing model to ensure the service influences and drives practice oversight and improvement AD Safeguarding February 2022 

Undertake a review of the Performance and Intelligence Service to be confident that the service is equipped and skilled to 
offer intelligence and analysis of practice. 

AD Practice Hub September 2021 

Ensure that systems for learning from comments, compliments and complaints are effective in feeding into practice and 
leadership learning (customer care) 

Director of Finance & Resources / 
AD Practice Hub 

December 2021 

Develop and deliver a trust wide participation offer, engaging the voice of young people and stakeholders in all that we do. Director of Placements & 
Commissioning / AD Placements 
& Commissioning / AD 
Safeguarding 

October 21 

Continue to run practice week, thematic audits and dip sampling, as well as practice evaluations, to ensure oversight of 
quality of practice. Ensure the learning loop is in place 

AD Practice Hub In place 

Strengthen the quality assurance and oversight in the Youth Offending Service to support prevention and reduce risk / 
harm. 

AD Vulnerable Young People September 2021 

Continue to hold quarterly ‘challenge days’ to ensure strategic and operational progress and thematic areas for 
improvement / development. 

Director of Practice In Place 

Continue to improve the skills, expertise and capacity of the Trust legal offer to ensure the very best outcome for children 
who are subject of legal processes. 

AD Legal March 2023 
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Strategic Priority 3 
Sufficiency and Models of Care 

Lead(s) Date to complete 

Deliver a Regional Adoption Agency in Partnership with a procured VAA. Director of Commissioning & 
Placements / AD Commissioning & 
Placements 

October 2021 

Review and establish commissioning intentions in relation to existing Troubled Family contracts Director of Commissioning and 
Placements / AD Early Help and 
Prevention 

December 2021 

Delivery of IROC - Ofsted registered residential facility, jointly commissioned via FTB, to support young people on the cusp 
of tier 4 / secure care 

AD Commissioning 
& Placements / Operational ADS 

October 2022 

CiC MH and wellbeing offer - through Trust and FTB collaboration, deliver a more comprehensive and accessible Mental 
Health and Wellbeing Offer to looked after children.   

AD Safeguarding / Operational ADS April 2022 

Placements & Commissioning Delivery structure - Create 2 portfolios: 
1) to focus on service development, strategic commissioning and contract management
2) for market management, sufficiency and operational activity.

AD Commissioning & Placements December 2021 

Braymore Road Development - Establish an in-house emergency residential provision AD Commissioning & Placements January 2022 

Develop market management activity and deliver suite of flexible contracting arrangements to achieve better value 
purchasing.   

AD Commissioning & Placements September 2021 

Deliver an Integrated Brokerage and Placements Team - Establishing more collaborate placement commissioning & pooled 
budgets with BCC and CCG in response to high-cost tri-partite arrangements 

AD Commissioning & Placements September 2022 

St Basils supported accommodation - Establish a block purchase arrangement with St Basils to deliver better quality and 
more cost-effective supported accommodation. 

AD Commissioning & Placements June 2021 

SGO Support Team - Establish dedicated team and associated support offer for special guardians  AD Commissioning & Placements June 2021 

Develop and deliver dedicated team for family and friends’ assessment and support AD Commissioning & Placements September 2021 
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Strategic Priority 4 
Innovation and Confidence in Practice 

Lead(s) Date to complete 

Review of the child’s journey and the workflow arrangements and practice roles to support consistent social work practice 
across the Trust. Support offer to practice. 

Director of Practice / 
Operational ADS 

September 2021 

Review Trust and partnership arrangements, and associated resource allocation, to strengthen system response to 
domestic abuse. 

AD Safeguarding October 2021 

Review the current ‘Family Time’ offer and the supporting assessments to ensure an effective offer. Director of Practice December 2021 

Implement the changes to the Emergency Duty Service as a result of the review findings. AD North West Central October 2021 

Review the effectiveness of the contextual safeguarding service delivery model. AD Vulnerable Young People December 2021 

Implement the changes to the DCSC offer in line with the review recommendations Director of Practice October 2021 

Review the impact of the services that have been developed March 2020 to present - Lifelong links, FGC, Families Together 
and Families Together Plus, Breaking the Cycle, MST, Stronger Families and Preparation for Adulthood. 

Director of Practice / 
ADs (Practice) 

September 2021 

Implement the Northfield ‘strengthening the multi-agency team around the child’ offer. AD South / Director of Practice / 
AD Early Help 

September 2021 

Develop a charitable arm to support the opportunities and outcomes for families, children in care and care leavers – launch 
the friends of the Trust. 

Director of Finance & Resources / 
AD Commissioning & Placements 

November 2021 

Establish a clear and outcome focussed apprenticeship offer for children leaving care. AD Commissioning & Placements September 2021 

Create and develop a mentoring programme for young people. AD Commissioning & Placements / 
AD Vulnerable Young People 

October 2021 

Deliver the second year of the Social Work Apprentice Programme in conjunction with Coventry University Director of Practice September 2021 

Implement the Practice Academy and the Trust (Leadership and Management) Academy to maintain and develop skills 
across the Trust. 

Director of Practice October 2021 

Deliver Phase 2 and 3 of the Practice Supervisor Development Programme in partnership with Research in Practice for all 
frontline managers. 

Director of Practice September 2021 
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Strategic Priority 5 
Partnerships 

Lead(s) Date to complete 

Deliver the Early Help and Prevention Offer on behalf of Birmingham Children’s Partnership. Director of Practice / AD Early Help 
& Prevention 

Commenced and 
review December 
2021 

Establish clear pathways with Housing Partners to reduce the numbers of vulnerable children and families accessing 
temporary accommodation. 

AD Early Help & Prevention / 
Director of Practice / AD North 
West Central 

December 2021 

Establish a stronger council and partnership response to corporate parenting for children in care and care-leavers in the 
city. 

AD Commissioning & Placements In place and review 
December 2021 

Strengthen the education offer to children open to the Trust. Operational ADs / Director of 
Practice 

April 2022 

Work with key partners toward a locality / place-based approach to social work and social care practice Director of Practice September 2022 




